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1. ZVYSOVANI| KVALITY SYSTEMU NAHRADNI

IVETA PASAKOVA
Sdruzeni SOS détskych vesnitek

PROJEKT

. realizovan Sdruzenim SOS détskych vesni¢ek v ramci Operaéniho programu Lidské zdroje a zaméstnanost
. 1.7.2012-31. 10. 2013
. spolufinancovan Evropskym socialnim fondem a rozpodtem CR

PARTNERI PROJEKTU

. SOS Lastekiila Eesti Uhing — Estonsko / Talin
. Association of SOS Children’s Villages Bulgaria — Bulharsko / Sofie
. SOS Children’s Villages in Lithuania — Litva / Vilnius

CiL PROJEKTU

. PFenos zahraniénich zkudenosti do CR zejména v oblasti pé&e o mladé lidi v nahradni pé&i a jejich vstupu do
samostatného Zivota

. Poskytnout odpovédnym institucim podporu ke zméné systému prace s ohrozenymi détmi —minimalizovani situ-
aci, kdy jsou déti odebirany z plivodnich rodin a umistovany do Ustavni vychovy

KONKRETNi PRINOS PROJEKTU

. Identifikace krok( potfebnych k Uspé&snému priib&hu deinstitucionalizace nahradni pése v CR a vypracovani
metodiky, ktera by poskytovala konkrétni doporuceni

. Vypracovani metodiky prace s mladymi lidmi pfi pfechodu do samostatného zZivota a vstupu na trh prace

. SiFeni vystuptl projektu mj. v rdmci mezinarodni konference, osvétovymi innostmi ...

CILOVE SKUPINY PROJEKTU

. Urady samospravnych celkd, jejich organy a jimi fizené organizace
. Nestatni neziskové ogranizace
. Déti, mladez a mladi dospéli

KLICOVE AKTIVITY PROJEKTU

1. Studijni navstévy v partnerskych zemich

2. Pfiprava metodiky DEI

3. Pfiprava metodiky Vstupu na trh prace a jeji pilotaz v ramci Komunit mladeze SOS DV
4. Pfipominkovaci proces metodik

5. Osvétové aktivity

6. Mezinarodni konference

KA 1 STUDIJNi NAVSTEVY V PARTNERSKYCH ZEMiCH

. Staze realizovany ve spolupraci s narodnimi asociacemi SOS DV v Litvé, Estonsku a Bulharsku

. Setkani se statnimi a regionalnimi institucemi odpovédnymi za podobu systému prace s ohrozenymi détmi a NNO

. Srpen az fijen 2012

. Kazdy ze 13 odbornych pracovnikii SOS DV CR (pedagogové, vedouci komunit mladeZe, poradci pro prava
ditéte a kvalitu péce) vycestoval na 2 staze

Cilem bylo
. popsat a zdokumentovat proces DEI a pfechodu mladych do samostatného Zivota v jednotlivych zemich
. ziskat doporuceni pramenici z dobré praxe téchto zemi

KA 2 PRIPRAVA METODIKY DEI

Zdroje:

. ziskané poznatky a zkusenosti ze zahrani¢nich stazi

. konzultace s péstouny, mladistvymi v péstounské péci a zaméstnanci v SOS zafizenich
. konzultace s odborniky



Hlavni okruhy:

1. popis stavu systému péde o ohrozené déti v CR

2. popis systému péce o ohrozené déti v zemich projektovych partnert
3. vzajemna komparace a doporuceni

KA 3 PRIPRAVA METODIKY VSTUPU NA TRH PRACE A JEJi PILOTAZ V RAMCI KOMUNIT MLADEZE SOS DV

Cil:
Navrh zplsobU prace pro usnadnéni prechodu mladych lidi z nahradni péce do samostatného Zivota

Zdroje:

. pfiklady a projekty zahrani€nich partnert

. konzultace s péstouny a mladistvymi v péstounské péci v SOS zafizenich i mladistvymi z institucionalni péce
. konzultace s odborniky

Pilotaz:
realizace, sledovani priibéhu a vyhodnoceni navrhovanych novych zpusobu prace v Komunitach mladeze SOS DV

KA 4 PRIPOMINKOVACIi PROCES METODIK

. Pfipominkovani na regionalni bazi ve vazbé na konkrétni SOS DV — Karlovarsky, Jihomoravsky a Zlinsky kraj

. K pFipominkovani metodik byli vyzvani zastupci neziskové sféry, organ( statni spravy a samospravy, OSPODU,
pé&stouni, mladistvi s osobni zku$enosti s nahradni pé&i, zaméstnanci DD a ZDVOPU ...

. Pripominkovaci proces probihal formou workshopt, na kterych byly metodiky prezentovany a nasledné reflekto-
vany z rliznych profesnich uhla

. Podnéty k dopInéni a Upravé, které vzeSly z terénu, byly autory vyhodnoceny a do metodik implementovany

KA 5 OSVETOVE AKTIVITY

. Zména nahledu na nahradni péc¢i mezi laickou vefejnosti

. Osvéta mezi mladymi lidmi ve vztahu k trhu prace

. Nastroje / nové produkty:

. Tisténa broZura, ktera pfedstavi péstounskou péci laické vefejnosti a nabidne pohled do zahranici
. Tisténa brozura 10 tipQ jak ziskat job

. Webova aplikace USetfi na.cz

KA 06 MEZINARODNi KONFERENCE

«  Sifeni vystupd projektu
. Podpora spoluprace vSech zainteresovanych subjektd v péci o ohrozené déti a mladez

Factors of success
W Careful planning and effectvo  mplamamation

sirategies




B 2. SDRUZENI|I SOS DETSKYCH VESNICEK

JINDRA SALATOVA
Sdruzeni SOS détskych vesniéek

HISTORIE

1967
. na pozvani Ceskoslovenské pediatrické spole&nosti pfijizdi do Ceskoslovenska zakladatel SOS détskych vesni-
¢ek v Rakousku pan Hermann Gmeiner

1968
. ustanoven Kruh pratel SOS détské vesnicky
. zalozen pfipravny vybor Sdruzeni pfatel SOS détské vesnicky

1970

. prvnich 13 maminek vybranych pro SOS détskou vesni¢ku v Doubi sklada po pllroénim pfipravném kurzu zaveé-
re¢né zkousky

. pro SOS détskou vesni¢ku v Doubi pfihlaseno k umisténi 118 déti

. SOS détska vesnitka v Doubi zahdjila €innost

. polozen zakladni kdmen SOS détské vesnicky ve ChvalCové

1973
SOS détska vesnicka ve ChvalCové zahajila €innost

1974
. SOS détské vesnicky prevedeny do pravomoci statu

NA CEM STAVIME

. Pravo ditéte vyrlstat v milujicim rodinném prostredi

. Zajem ditéte je pfednim hlediskem pfi jakékoli ¢innosti tykajici se déti

. Pravo ditéte byt slySeno a podilet se na rozhodovacich procesech o sobé samém
. Vytvareni sité sluzeb pro pomoc détem a jejich rodinam

CILOVA SKUPINA

. Déti ohrozené ztratou rodiCovské péce
. Déti, které jiz rodi€ovskou péci ztratily

POVERENI A REGISTRACE

. 2000 — povéreni k vykonu socialné pravni ochrany déti

. 2012 — registrace poskytovatele socialnich sluzeb — SAS

. 2013 — rozsifeni povéreni k vykonu socialné pravni ochrany déti
— uzavirani dohod o vykonu péstounské péce
— ZDVOP

DOHODY O VYKONU PESTOUNSKE PECE

. Poskytovani sluzeb zakotvenych v zakoné
. Poskytovani sluzeb nad ramec zékona
. Najemni smlouva na dim &i byt v naSem vlastnictvi + dalSi podpora

. Terénni sluzba, automobil
. Spoluprace s OSPOD
. Soucasné poskytovani materialni podpory

. Rodinny dim ve vesni¢ce
. Kapacita 8 déti
. Cilova skupina 0-18 let



KOMUNITA MLADEZE

. Zaftizeni socialné vychovné ¢innosti internatniho typu
. Primarné pro déti starSi 15 let umisténé v péstounské péci
. Popis obsazen v Metodice odchazeni mladych a vstupu na trh prace

PLANOVANE AKTIVITY

. Nizkoprahové zafizeni pro déti a mladez
. Polozavislé bydleni — pobytové zafizeni

PUSOBNOST

. Karlovy Vary (Karlovarsky kraj)
— Dohody o vykonu PP
— Néajemni smlouvy
— ZDVOP
— Plan SAS

. Brno (Jihomoravsky kraj)
— Dohody o vykonu PP
— Néajemni smlouvy
— Komunita mladeze
— Plan Polozavislé bydleni — pobytova sluzba

. ChvalCov (Zlinsky kraj)
— Dohody o vykonu PP
— Néajemni smlouvy

. SAS Prerov (Olomoucky kraj)
— Plan nizkoprahové zafizeni pro déti a mladez




3. HISTORIE A TRADICE PESTOUNSKE PECE

STANISLAVA SEVCIKOVA
Katedra socialni politiky a socialni prace Fakulty socialnich studii Masarykovy univerzity Brno

Od nepaméti trapi spolecnost nejridznéjsi rizikové jevy (chceme-li se vyhnout nemistné stigmatizaci a pouzit pojem
,socialné-patologicky jev®).

Adopce (osvojeni) jako forma nahradni rodinné péce predstavuje pfijeti rodi€ovské zodpovédnosti jednotlivet nebo
paru za dité spojenou s pravnim zastupovanim ditéte.

Péstounska péce je po adopci druhou nejrozSifenéjsi pravni formou nahradni rodinné péce. Oproti adopci jde o vol-
né&jSi pravni formu, dité nemusi byt nezbytné pravné volné, péstoun nema ze zakona vyzivovaci povinnost k svéfenému
ditéti a neni zakonnym zastupcem ditéte, tim je opatrovnik, kterého urcuje soud.

Vykon péstounské péce upravuje zakon €. 359/1999 Sb. o socialné-pravni ochrané déti a novela zakona ¢. 401/2012
Sb. ze dne 7. 11. 2012.

Ro&né je umistovano v CR asi 700 déti do p&stounské péde, z toho kolem 350 z Gstavnich zafizeni (www.fod.cz)

Dité je do péstounské vychovy svéfovano soudem a rozhodujici pro rozhodovani je zajem ditéte, péstoun (péstouni)
musi splfiovat zaruku fadné vychovy svéfeného ditéte.

DETI BEZ RODICU V LITERATURE A SPOLECNOSTI

Vyznamnymi symboly jsou dvojéata a mytiéti zakladatelé Rima, Romulus a Remus, ktefi byli détmi boha valky Marta
a pozemské Zeny Rhei Silvie a které vychovavala vi€ice.

Také biblicky Mojzi$, etymologicky vyznam pochazi z hebrejstiny ,z vody vytaZeny*, Zil asi ve 13. stol. pt. n. |. Udajné
se narodil zidovské Zené za doby otroctvi v Egypté, faraon vSak nafidil zabit vSechny malé chlapce, Zené se vSak chlapce
zzelelo a v rakosové lodi¢ce ho pustila po Nilu. Zachranila ho faraonova dcera, ktera ho vychovala jako vlastniho. Tento
Mojzi$ obdrZel od Boha na hofe Moab 10 pfikazani, zndmych pod pojmem ,desatero®.

Vyznamnym autorem, ktery ztvarnil osud ditéte bez rodi€l, byl Mika Waltari v slavné knize Egyptan Sinuhet. Zde
vypravi pfibéh zasazeny do doby 18. dynastie Starého Egypta. Chlapce plovouciho v rakosové lodicce nalezne Iékaf chu-
dych. Chlapec, dar boh(, je pojmenovan Sinuhet (dar sykomory).

Mark Twain oproti tomu vypravi v nékolika knihach dobrodruzstvi dvou sirotkli, ¢éerného chlapce Huckleberry Finna
a bilého chlapce Toma Sawyera, vychovavaného tetou Polly. D&j je zasazeny do USA v druhé poloviné 19. stoleti.



Frances Hodgson Burnettova v knize Maly lord Fauntleroy popisuje pfibéh chudého a slusného chlapce, vnuka lorda,
ktery po smrti svého zavrzeného syna hleda alespori jeho dité jako budouciho pana panstvi. Neméné slavny je Oliver Twist
v knize Charlese Dickense ¢i filmovi hrdinové James Bond a Harry Potter.

Hrdinou, adoptovanym ditétem, posledni doby je zakladatel firmy Apple Steve Jobs (1955-2011), narodil se studentiim
a po porodu byl adoptovan, nikdy nedokong&il VS, Zivil se mj. sbé&rem starych lahvi. Jako prvni rozpoznal potencial PC mysi.
Byl majoritnim majitelem animacniho studia Pixar a firmy Apple, ktera pfinesla na trh slavné produkty iPod, iMac, iPhone,
iPad a vyznamné konkurovala pocitacové firmé Microsoft Billa Gatese.

POJETI MATERSTVI/RODICOVSTVi A MYTUS: SEN SE STAVA REALITOU

Romantismus 18. a 19. stoleti s sebou pfinesl nékolik ideall, které se postupem ¢asu vlastné podafilo zrealizovat.
Jednim z nich byl idedl ,romantické lasky”, namisto racionalni volby rodi¢d podfizené spoleéenskému postaveni, at uz
zastavaného nebo vytouzeného, lidé si zacali pfat prozivat intenzivni city a zamilovanost. DalSim idealem, ktery s sebou
romantismus pfinesl, je ideal ,matefské lasky“ a jakéhosi ,nezrusitelného pouta mezi matkou a ditétem®, touhu po ,rodiné
jako misto citové intimity a bezpedi“. Pfestoze, jak pozdéji ukazu, tento ideal nemél oporu v realité spole€nosti, dnes po-
kladame za samoziejmé, ze matka, potazmo oba rodi€e, miluji sebe i své déti nepodminénou laskou.

Historie je vS8ak plna opaénych pfiklad(. Déti v davné minulosti, a svédéi o tom archeologické a literarni zaznamy,
v dobé nouze, valek a epidemii se zabijely, pfezit musel silngjsi, kdo se staral o rod. Zivot dospélého mél v dobé ohrozeni
vétSi vahu nez Zivot ditéte. Archeologické nalezy na pohfebistich ukazuji, Ze v antice se na pohfebistich nalezlo 100 : 400
(dévéatka : chlapci) kosternich pozlstatkd. To znamenad, vzhledem k pomérné rovnomérné natalité obou gender(, Ze se
dévEatka usmrcovala. Ve stfedovéku se tento pomér vyznamné zvysil na 100 : 140 (Zeny : muzi) nalezenych na pohrebi-
Stich. Teprve od 17. stoleti se pomér kosternich nalezti muz{ a Zen na hibitovech vyrovnal.

Spolec¢nost a dobroc¢innost

Pfi uvahach o péstounské péci neni mozné nezminit d&jiny dobrocinnosti a pée o chudé, nalezené, osifelé &i jinak
omezené déti (Ptadek, Kuzelova, Celedova, 2011). Maté&jicek (1999) zmifiuje, Ze o osifelé muZe a chlapce se spole&nost
v minulosti starala vice, napF. zfizovanim statnim sirotcinc(i, a poklada to za snahu spoleénosti o prevenci kriminality. Sou-
kroma dobroginnost se v&ak vice zamétuje na Zeny a divky. Cervinkova — Riegrova (1894) (in Matg&jicek, 1999) zmifiuje
pocet zafizeni v nékolika evropskych méstech: Londyn 55 sirotéincll, 25 spole¢nych pro chlapce a divky, 25 pro divky

a 5 pro chlapce. Pafiz méla zfizeno 81 sirotéincu, z toho 72 pro divky a 9 pro chlapce.

Osvicenstvi 18. stoleti pfedstavuje tendenci k profesionalizaci péce, nachazime reflexi sentimentalni dobrocinnosti,
kterou je mozné si predstavit jako podani ryby, nikoli u¢eni chytat ryby, a to mozna jesté nékomu, kdo neni nejvice potfeb-
ny. Pokud je ¢lovéku lito ¢lovéka, ktery Zebra a pomahajici nereflektuje, Ze lokalita, kde se tento ¢lovék nachazi, muze byt
velmi frekventovana — nemusime prokazat sluzbu tomu, ktery je nejvice potfebny.

Altruismus a profesionalizace
Altruismus a dobré srdce je zaklad pro pomoc druhym, ty je vS8ak nutno kultivovat dalSim profesionalnim vzdélavanim,
sebereflexi, ochotou se ugit a otevienosti k potfebam svym a druhych.

Inspirace zvireci FiSi a etologii

Mnozi lidé mohou pokladat za velmi obtizné pfijmout za své cizi dité, které neni ,jejich”. Pfesto podobné pfiklady mu-
Zeme nalézt i ve zvifeci fiSi, kdy se jiné zZivocisné druhy ujimaji opusténych mladat. Schopnost Clovéka pfijmout cizi dité
a pe€ovat o né je také mozno vnimat i v kontextu, Ze i zvife dokaze pfijmout ¢lovéka. Jsou dokladovany pfipady tzv. vi€ich
déti. Déti, kterych se ujala jina zvifata, se v8ak projevovaly velkymi socializaCnimi obtizemi po navratu do lidské spole¢-
nosti (napf. znamé indické divky Amala a Kamala) a brzy umiraly.

DETI BEZ RODICU

Stary Rim

V 6.-2. stoleti pf. n. I. dominuje pfi adopci zajem osvojitele. Adopce se praktikuje pfedevsim ve vyssich spolecenskych
kruzich a je pokladana za prostfedek k zajisténi kontinuity rodového jména a majetku. Pochopitelné na ni nezapomnélo
ani tehdejsi fimské pravo, z néhoz se dochovala zasada: ,adoptia naturam imitatur® — vztah mezi osvojenymi a témi, kdo
je piijimaiji, je pfed zakonem stejny jako mezi biologickymi rodigi a détmi. Rimské pravo se pozdéji stalo zakladem konti-
nentalniho pravniho systému (vyjma ostrovni tradici ve Velké Britanii).

Vyznamnym fenoménem v pééi o déti je institut Zen — kojnych. Zminku o nich miZeme nalézt jiz ve starovékém Recku
a Rimé&. Chudé Zeny byly k nalezeni v Rimé& pod sloupem Columna Lactaria nebo u méstskych bran a nabizely se jako
pracovni sila — kojné. Kojné byly soucasti sluzebnictva panovnickych a Slechtickych dvord. Za péstouny byly pokladany
placené Zeny, které vychovavaly déti nejCastéji vysSich tfid na venkové do asi jejich 6 let jejich véku. TehdejSi estetické
vnimani krasy bylo nastaveno tak, Ze téhotna a kojici zena nebyla pokladana za krasnou.

Stiredovék

Kdyz v roce 313 byla Ediktem milanskym zrovnopravnéna vechna nabozenstvi v Rimské Fii a kiestanstvi se se
svym idealem milosrdenstvi a lasky zacalo Sifit ve spole¢nosti, zaCala se prosazovat potfeba postarat se o bezbranné
a bezpravné, kifestanska spolecenstvi se takto vymezovala viéi viadnouci barbarskeé kultufe. Také kiestanské koncily hovori
o potifebé péce o nalezené (opusténé), osifelé déti. Z divodu vysokych nakladd pfi péci o déti adoptovala tyto déti formalné
Slechta. Bohati bezdétni Slechtici si tak zajiStovali dédice, které by jinak neméli. Chudé opusténé déti byly vyuzivany jako
levna pracovni sila, pro uziveni nutné zebraly a rekrutovaly se z nich zlo¢inci.


http://cs.wikipedia.org/wiki/Frances_Hodgson_Burnettov%C3%A1

Renesance

Novorozené déti bézné travily své détstvi u kojnych, preziti vSak bylo spiSe vyjimkou. Kojné mély byt zeny ,zdravé,
ponékud majetné a mravné zachovalé“. Ve skute¢nosti se jednalo o chudé Zeny, které pokladaly péci o dité jako vitany
privydélek. V této dobé hovofime o velké umrtnosti déti u kojnych.

Cesky pedagog Jan Amos Komensky pokladal instituci kojnych a celkové mravy, kdy matky nepeéuji o své déti
a nechavaji se zastupovat jinymi zenami, za nemoralni, odporujici Bozimu fadu a lidské pfirozenosti. Podle Jana Amose
Komenského skodi cely fenomén jak détem, tak matkam a je to proti po¢estnosti. Rozviji také vzitou povéru, Zze s mlékem
kojnych dité pfebira i jeji vlastnosti (tak si Jan Amos Komensky také vysvétluje zvrhlé chovani fimskych cisafu, které ne-
kojila a nevychovavala jejich vlastni matka, ale najata Zena — kojna). Je-li vSak matka nedobré povahy, fika tato povéra,
mléko od dobré kojné pfedstavuje pro dité pfiliv dobrych viastnosti, coz odpovida i poznatkiim psychologie osobnosti
a socialni psychologie.

Osvicenstvi

V dobé osvicenstvi na zakladé zmény spole¢nosti dominuje ve vnimani péce o déti akcent na jeho vychovu, zachrana
zivota jiz byla ve spole¢nosti pokladana za standardni.

V dobé osvicenstvi se mnozi autofi vénovali otazkam vychovy, napf. Jean-Jacques Rousseau v knize Emil aneb
0 vychové prosazoval navrat k pfirodé, u€eni z vlastni zkusenosti, nikoli pou¢kami. OvSem on sam dal vSechny své déti
do nalezince. Svycarsky pedagog Johann Heinrich Pestalozzi se také pokousel svym komplexnim pfistupem posilovat
¢lovéka a pomahat mu v tom, co se mu dafi.

V roce 1601 vydala anglicka kralovna Alzbéta tzv. Poor law, pravni akt, jimz se stanovuje odpovédnost za chudé statu, nikoli,
tak jak tomu bylo dfive, cirkvi, ktera se o stale rostouci mnozstvi chudych jiz nemohla starat. Akt stanovuje Ufedniky jako dozorce
nad chudinou, chudi se musi registrovat na uréenych mistech podle mista narozeni a pobytu ve farnosti. Tato registrace urco-
vala vySi a formu podpory. Samkova (2012) upozorfiuje, Ze v Rakousko-Uherské monarchii napf. Romové neméli domovské
pravo, nebyli nikde registrovani, a proto neméli pravni narok na zadnou zakonnou podporu. To jisté ovlivnilo jejich rostouci vztah
k majorité, ktera jim jako celek nedokazala v jejich bidé pomoci a byli odkazani na individualni milosrdenstvi lidi.

Jisté ne nevyznamny vliv na vnimani chudych méla Velka francouzska revoluce a jeji Prohlaseni prav ¢lovéka a obc&a-
na. Vznikly také Spojené staty americké a byla vydana Ustava USA, ktera rovnéz proklamovala prava ob&ana. Také cisaf
Napoleon vydal nafizeni zfidit nalezince s tornem, podobné jako nafizeni, Zze padlé cisafské vojaky adoptuje stat.

Rakousko-Uhersko

V roce 1762 rakousko-uherska cisafovna Marie Terezie z divodu ¢astych vrazd nemanzelskych déti nafidila zfidit utu-
lek pro t&hotné Zeny a zvolila pro to diim v Soukenické ulici v Praze. Utulek byl v roce 1776 slougen s Vlagskym $pitalem
(od 1750 byl Vlassky $pital nejbohatsi v Cechach, jednalo se o zdravotnické, socialni, vychovné a vzdélavaci zatizeni')
a v roce 1777 byl spojen s francouzskym Spitalem sv. Ludvika na Senovazném namésti. Ponévadz nastal problém vzdale-
nosti mezi véemi t&mito objekty, byl v roce 1777 zakoupen diim U dvou zlatych Iv(i ve Sporkové ulici &. 12.

Syn Marie Terezie, cisar Josef Il., zrusil Vlassky Spital pod Janskym vr§kem ve Vlasské ulici na Malé Stranég, zabavil
jeho majetek a v roce 1789 zfidil novy nalezinec, do néhoz se pfijimaly déti pouze do jednoho roku. V dobé zruseni se ve
Vlasském $Spitale nachazelo 83 chudych a 716 sirotk(, ktefi pracovali v manufakture, néktefi také v objektu bydleli.

Noveé zfizeny nalezinec byl pfemistén do byvalé a cisafem Josefem Il. zruS§ené nada¢ni budovy pro duchovni pfi koste-
le sv. Apolinare. Téhotné zeny mohly pfijit do $pitalu porodit se zavojem, byla zaru€ena jejich anonymita. Ponévadz nale-
zinec zivofil ve dvou domech, v roce 1895 rozhodl zemsky vybor o stavbé nalezince nového, tento byl uveden do provozu
o dva roky pozdéji. V Praze slouzil nalezinec i jako zachytny détsky domov (umistovaly se do néj také nemanzelské déti,
déti Zen v trestnicich a nalezené déti).

»rento ustav mél nékolikanasobné uréeni. Za prvé to byla porodnice a Utulek pro padlé divky a vyjimkou pro vdané
zeny, které zaplatily normalni oSetfovaci taxu, za druhé byl to nalezinec, ktery pfijimal, pe€oval a staral se o vychovani
nemanzelskych kojencu az do dosahnuti 10 let. Pfijimaly se téZ manzelské déti chudych, nemocnych rodi¢i az do jejich
uzdraveni, po pfipadé i déti rodi¢l odsouzenych do vézeni. Dale byl to neveliky sirotéinec a za ¢tvrté zemsky Ustav pro
o&kovani proti ne$tovicim, v némz byla stale zasoba dobré, Serstvé otkovaci latky, slouZici ostatni Praze a celym Cecham.
Konec¢né tu byl tzv. Ammen-comptoir pro Zeny, které chtély nastoupiti jako kojné. Byly tu vySetfeny po kazdé strance,
a jestlize vyhovovaly, bylo jim vystaveno zdravotni vysvédceni.“ (Weitenweber, cit. Brdlik, 1957)

ZARIZENi PRO OPUSTENE DETI

Utulky

Prvni zminka o dtulku byla v Konstantinopoli. V italském Milané byl roku 787 zfizen nalezinec. V roce 1198 zalozil
papez Inocenc Ill. v Rimé& nalezinec opatfeny tzv. tornem, neboli schrankou zabudovanou do zdi klastera tak, aby se oto-
¢enim dité dostalo dovnitf. Zfizenim torna byla zajiSténa anonymita matek a jejich ochrana pfed vefejnou pohanou. Takto
se odevzdavaly nejen déti, o které se rodi€e nemohli postarat, ale i nemanzelské déti, které nemély rovné postaveni ve
spole€nosti, a adopci se jejich spole€ensky status legalizoval. Nalezince v tehdejsi spole¢nosti byla mista, ktera umozrio-
vala posilat déti do adopce, pozdéji také do péstounské péce.

Vincent z Pauly (1581-1660) zalozil v roce 1638 v Pafizi nalezinec pro odloZzené déti. Poznal ubohost a osamocenost
chudych a pochopil, Ze chudy si ze své bidy nemuize pomoci sam, potfebuje nékoho z vyssi vrstvy, ktery by mu pomohl.
Vincent z Pauly se stal zakladatelem organizované charity, kdy ¢lovék, ktery chce pomoci druhym, na vSe nestaci sam.
Zalozil proto tzv. kongregaci neboli tfeti fad? feholnich sester vincentek.

1 Vroce 1792 byl Vladsky $pital prodan soukromé osobé a dnes slouzi jako italské kulturni stfedisko.
2 Tzv. tfeti Fady predstavuji novy smér v katolické cirkvi, kdy po muzském prvnim fadu a kontemplativnim (v klauzufe uzavieném) druhém fadu, vznikaji
spole€enstvi Zen, ale i muzd, ktefi své hlavni poslani spattuji v pomoci druhym, a proto opoustéji zdi klastera, aby za potfebnymi vychazeli do ulic.



Péstouni

Spolecnost podporovala nadale funkci péstound, tito peCovali o svéfené déti od 8. dne po narozeni po dovrseny
6. rok. Pokud chtéli peCovat o déti nadale, nedostavali jiz zadny pfispévek. OCekavala se adopce déti, o které se do té
doby péstouni starali. K adopci v§ak nedochazelo pfili§ ¢asto, pfedevsim z divodu chudoby rodiny, ktera si dalsi dité jiz
nemohla dovolit, ackoli déti v tehdejsi dobé jiz vyznamné pomahaly v domacnosti.

Umrtnost nalezenct byla velmi vysoka, asi pouze asi 15 % déti se doZilo v Rakousku-Uhersku 15 let. V&tSinou se
k péstounstvi hlasili chudi lidé s vice vlastnimi détmi. Odména za péstounstvi 3—6 zlatych pro né znamenala vitané pfi-
lepSeni, ve skuteCnosti se jednalo spiSe pfispévek pro jejich vliastni rodinu. Plat péstounky ¢inil v prvnim roce 6 zlatych,
ve druhém roce 4 zlaté, od tfetiho roku 3 zlaté mésicné. Péstounka se také musela podrobit zdravotnické prohlidce, bylo
treba zjistit, jakou ma tvorbu mléka. Kazdy mésic faraf nebo jina zvolena duavéryhodna osoba v misté bydlisté péstoun-
ky potvrzovala, ze dité Zije, teprve poté obdrzela odménu. Dité od statu na celou dobu u péstounky obdrzelo: 2 kosilky,
2 pleny, 1 obvazek.

Matéjicek (1999) ilustruje postoj péstounek k pfijatym détem a cituje V. France: ,Na zakoupeni Satstva, jak toho zada
zemsky vybor v kontrakté, jejz pfi prevzeti décka péstounce odevzda, musila by tato vénovat vice nez polovinu oSetfovné-
ho. Vlastni jeji déti chodi bosy v zimé v 1été, v obleku rozedratém, snad i bez koSile, a ,Praze’ ¢i ,Vidence‘ na Moravé by
mélo mit sluSny odév a obuv?“

Déti jiz od 4 let pomahaly péstounce v domacnosti, napf. pasly hospodarska zvifata (kozy, husy), chodily pro vodu
a na dfivi.

PESTOUNSKA PECE OD ROKU 1918 DO ROKU 1989

Od dob vzniku CSR rozliSujeme 4 typy péstounské péce:

Nalezenecka péstounska péce: opusténé déti byly svéfovany divéryhodnym osobam, pfedevsim manzelim. Jedna-
lo se o péci o déti do 10 az 16 let, poté se ocekaval jejich navrat do nalezince. Vybér péstounl a dohled nad péci si vyhradil
ustav ve formé ustavniho poruc¢enstvi nad ditétem.

Péstounska péce pod taktovkou Okresni péce o mladez, navaznost na dobu Rakouska-Uherska. Tato péce se
poskytovala na zakladé vladniho nafizeni €. 29/1930 Sb., provadéjici zakon &. 256/1921 Sb., o ochrané déti v cizi pédi
a déti nemanzelskych, ktery zaru€oval jejich ochranu a zrovnopravnéni ve spole€nosti. Socialni pracovnici méli za ukol
vyhledavat vhodné rodiny pro déti, o€ekavala se mravni stabilita, télesna a psychicka zdatnost, jisté zaméstnani a stabil-
ni bydlisté. V roce 1932 zajistili péstounskou péci (placenou i bezplatnou) pro 15 000 déti. V roce 1942 za Protektoratu
Bdhmen und Mahren se podafilo umistit pouze poloviéni pocet déti (3000 déti vychovavano bez honorare, 4000 s hono-
rafem pro péstouny).

Péstounska péée v rodinnych koloniich — vznikla na Moravé a rozsifila se do celé CSR. Rodina vychovavala (za
finanéni odménu) déti, po kazdém odchovaném ditéti pfijimala nové, dohled nad prib&hem péstounské péce vykonavala
spolehliva osoba ve vesnici (starosta, Fidici). Bydlisté péstounskych rodin bylo v jednom okrese, to umozriovalo snadny do-
hled i pomoc. Socidlni pracovnici nalezli 1520 vhodnych rodin k p&stounské péé&i. Ve 20. letech 20. stoleti bylo v Ceskoslo-
venské republice 16 rodinnych kolonii. V roce 1937 jiz existovalo 24 rodinnych kolonii pod spravou socialnich pracovniku.

Péstounska péce jako dohoda rodi¢u a péstount mimo soudni systém — zahrnovala pééi prarodi¢t a pfibuznych,
tento typ pretrval do 70. let.

Péstounska péce po roce 1948

V roce 1950 byla zruSena péstounska péce, podle komunistické ideologie byla rodina pfekonana instituce. Spole¢nost
preferovala rozvoj kolektivni vychovy a détskych domovu. Nalezince byly pojmenovany na ,Ustavy péce o dité“. Byl zrusen
cely systém péce o ohrozené déti, ukonena €innost vSech nestatnich dobroc¢innych sdruzeni. Péstounska péce jak takova
byla znovu obnovena 1973.

Vybrana literatura:

CHMELAR, T.; MATOUSEK, O.: PAZLAROVA, H.: Déti potrebuji rodinu. Praha. Ob&anské sdruzeni Clovék hleda ¢lo-
véka, Praha 2008

MATEJICEK, Z.: Nahradni rodinna péée. Portal, Praha 1999

KOLEKTIV AUTORU: Dité v systému néhradni rodinné péce. SdruZeni p&stounskych rodin, Brno 2009

KOLEKTIV AUTORU: Dité v systému néhradni rodinné péce. SdruZeni p&stounskych rodin, Brno 2010

PTACEK, R.; KUZELOVA, H.; CELEDOVA, L.: Vyvoj déti v nahradnich forméch péée. Praha, MPSV 2011

SAMKOVA, K. Romské otézka: psychologické diivody socialniho vylouceni Romdi. Blinkr, Praha 2012



4. KDYZ PECE

HANA PAZLAROVA
Katedra socialni prace Filozofické fakulty Univerzity Karlovy

PROJEKT ,,KDYZ PECE KONCI*

. Vrstevnicky vyzkum
. Vybrana mezinarodni zjisténi
. Ajak jsme na to u nas doma?

CILE PROJEKTU
Mezinarodni projekt zaméteny na prava déti Zijicich v nahradni pési (Albanie, Ceska republika, Finsko, Polsko)

Cile na narodni urovni:

. analyzovat konkrétni problémy, které mladym lidem v Ceské republice Zijicim v nahradni pé&i komplikuiji pFipravu
na odchod do samostatného Zivota

. ziskat doporu€eni mladych lidi s osobni zkuSenosti z nahradni péce ke zlepSeni systému

. popularizovat pfiklady dobré praxe z ¢innosti pfislusnych Gradl a poskytovatell péce

KDO SE PROJEKTU ZUCASTNIL?

. 335 mladych lidi ze 4 zemi poskytlo rozhovory
. 200 z nich jiz péci opustilo, 135 bylo stéle v péci
. zastoupeni muzu a Zen bylo téméf rovnomérné

VYHODY VRSTEVNICKEHO VYZKUMU

. nova kvalita do procesu i vysledk( vyzkumu
. snazsi pristup k respondentim
. vliv na komunitu, aktivizace ¢lent



SPECIFIKA VRSTEVNICKEHO VYZKUMU

. naro€ny na planovani, pfipravu a realizaci
. klicovy vybér tazatell

. specificka pFiprava tazatelu

. pribézna podpora tazateld

. ddraz na etiku vyzkumu

JAK JSME MLADE LIDI ZAPOJILI?

. do narodniho tymu projektu
. do pfipravy metodiky

. jako tazatele

. do procesu vyhodnoceni

. do prezentace vystupl

CO MLADI LIDE POTREBUJI?

. Vékova hranice pro odchod z péce.

. V¢€asné oznameni o ukon&eni péce.

. Z&kladni dovednosti pro kazdodenni Zivot.

. Komunikaéni dovednosti.

. Podpora pfi odchodu z péce.

. Sluzby nasledné péce.

. Vzdélani a zaméstnani.

. Bydleni.

. Zdravi a pohoda.

+  Skoleni profesionalll v oblasti nahradni péce.
. Zapojeni mladych lidi odchazejicich ze systému nahradni péce.

KDO SE PTAL V CR?

. 12 tazatell — mladych lidi se zkuSenosti z péce (DD, SOS DV, PP)
. 2denni trénink tazatell
. Zavérecny de-briefing

KOHO JSME SE PTALI?

. Miadi lidé se zkuSenosti z DD, individualni péstounskou péci a SOS DV.
. Miadi lidé po odchodu z péce, mladi lidé v péci.
. Celkem probéhlo 84 rozhovor(.

ViCE O NASICH RESPONDENTECH

. Vék 13-29 let, primér 22 let.

. Primérné prisli do péce v 7 letech, nejcastéji v 6 letech.
. Polovina zZila v Ustavni péci vice nez 10 let.

. 2/3 stravili v péci 7 a vice let.

. 53 déti je stale v péci.

. 31 uz odeslo do samostatného Zivota.

NA CO JSME SE PTALI?

. Zakladni udaje (vék, pohlavi...)

. Pribéh péce (typ, pocet)

. Pfiprava na odchod z péce (rozsah, obsah)
. Podpora (kdo, jak)

. Plany po odchodu (bydleni)

. Zdravi a pohoda

. Volny €as

. Vztahy (pratelé, rodina)

CO JSME ZJISTILI? - VYBRANE VYSLEDKY

. Vyrazné Castéji studuji respondenti, ktefi pfisli do péce az po 5. roce zZivota.
. Déti z PP jsou méné a pozdéji informovany o bezpecném sexu a alkoholu.
. V mensich méstech vyrazné vysSi podpora za strany ucitelu.

. Péstouni jsou vyrazné vétsi oporou po odchodu nez pracovnici DD.

. Vhodny vék na odchod z péce je primeérné 20 let.



Ctvrtina déti se odchodu vyslovené obava, méné nez 10 % se tési.
Bydleni zajiSténé organizaci chce 13%, vyuzije ho tfetina.

Po odchodu z péce mladi lidé ¢asto odchazeji do vétSich mést.
Chlapci se citi byt lépe informovani ve vSech oblastech

Kde byste chtéli byt za 5 let?

Dosahnout vy§Siho vzdélani.

Mit partnera.

Citit se dobre.

NEKTERA PRANi JSOU UNIVERZALNI...

Doporuéeni vyzkumnikud

Vznik metodiky pro pfipravu na odchod (oblasti, metody a formy)
Standardy opusténi péce (systémova podpora 1-2 roky po odchodu)
Doporuceni tazatelt aneb 10 rad pro mladsi déti v péci

Snazte se dokongit vzdélani.

Naucte se hospodafit s penézi.

Nedélejte si dluhy.

Méjte sny.

Snazte se mit realné cile.

Doporuceni tazatelt aneb 10 rad pro mladsi déti v péci

Udrzujte si blizké vztahy.

Nebojte se mluvit o svych pocitech a pranich.

Nebojte se Fict si 0 pomoc.

VaZte si kazdé Sance, kterou Zivot nabidne.

Radujte se z toho co je, mlze byt i har.




5.a SYSTEM OF SOCIAL AND LEGAL PROTECTION

OF CHILDREN IN LITHUANIA

VIRGINIJA PLECKEVICIENE
SOS Children’s Villages Association in Lithuania

LITHUANIA:

Estimated population of 2.97 million as of 2012, of which children constitute 19.6% (582,203 children aged
0-18)

Concept of the child: A child is a human being below the age of 18 years, unless otherwise established by laws.
Forms of alternative care: Family guardianship, Social family guardianship, Institutional guardianship.
Official State policy: children’s institutional care is a measure of last resort

Major legal acts in the field of child protection:

International: Lithuania ratified the UN Convention on the Rights of the Child in 1995 and is a member to many
other major international conventions as well. In 2004 it became a Member State of the European Union
National: Civil Code (2002), Code of Civil Procedure (2002), Law on Fundamentals of Protection of the Rights of
the Child (1996), Law on Child Benefits (1994), Law on Social Services (2006), etc.

Child rights protection in Lithuania is to be ensured by (Art. 58 of 1996 Law on Fundamentals of Protection of
the Rights of the Child):

The State and its institutions;
Municipal institutions;
Public organisations whose activity is linked to protection of the rights of the child.

Key actors at national level include:

Parliament level: Parliament (Seimas); Committees of Social Affairs and Labour and Human Rights; Children’s
Rights Ombudsman.

Governmental level: Ministry of Social Security and Labour; State Child Rights Protection and Adoption Service.
Local level: 60 municipalities administrations, 60 Child Rights Protection Services, 60 Social Support Services,
NGOs.

Alternative care options in Lithuania:

Family guardianship (temporary and permanent): Involves no more than five children placed under guardi-
anship in the environment of a natural family. When appointing a guardian, priority shall be given to close
relatives (Civil Code of the Republic of Lithuania (Art. 3.252, 3.259))

Institutional guardianship (temporary and permanent): Placement in a public or non-state child guardianship
institution when there is no possibility of placing the child under guardianship (trusteeship) in a family or a social
family (Civil Code of the Republic of Lithuania (Art. 3.261)).

Social family guardianship (temporary and permanent): Family registers itself as a legal person (so called
social family) and has under its guardianship or trusteeship six or more children (the total number of children in
a social family including the parents’ natural children may not exceed 12) in a family environment (Civil Code of
the Republic of Lithuania (Art. 3.260), Law on Social Families (Art. 2)).

Child protection in numbers during 2012:

2055 children deprived of parental care;

3140 children in 1766 socially dysfunctional (social risk) families;

831 children in family guardianship;

48 children in social family guardianship;

1180 children in institutional guardianship;

801 children reunited with biological families;

National adoption — 112 children, international adoption — 98 children.

Child protection in numbers (TOTAL at the end of 2012):

10542 children deprived of parental care;

21303 children growing in 10389 socially dysfunctional families;
6105 children under family guardianship ( in 4746 families);
407 children under social family guardianship;

4030 children under institutional guardianship.



Lithuanian child protection system in international eyes — UN Committee on the Rights of the Child — list of issues
(CRC/C/LTU/Q/3-4), adopted on 19 November 2012, by which the Lithuanian Government has been asked to provide
information on measures taken:

to prevent institutionalization of children, especially those under the age of 3;

to reform the alternative care system;

to support the system of foster care and the periodic review of placement in alternative care institutions;
to provide adequate social and economic support to the social risk families.

Institutional care in numbers:

88 children social care homes — 4030 children;

4 social care homes for children and youngsters with disabilities — 654 children and youngsters (average 163,5
child per institution);

5 orphanages for babies (0-3 years) with special needs — 327 children.

A way forward — De-i in Lithuania:

October, 2007: Plan of Optimisation of the Network of Child Care Institutions, approved by the Minister of
Social Security and Labour (11/10/2007, No A1-282).

aiming at considerable reorganisation of the residential care system, with the intention of moving away from
institutionalisation, towards family-based care.

plans to reduce the number of places in institutions up to 60 (!!!) until 2010 and that the institutions would be
organised in accordance with the principle of ‘family’.

OUTCOME: Formal reorganisation and renovation of institutions (investing EU funds as well), rather than

making efforts to attract more guardian families or establish other forms of alternative care.

July, 2012: Working Group on preparation of strategy of disabled and deprived of parental care children’s home dein-
stitutionalization (De-l working group) initiated;

November 16", 2012: “Strategic Guidelines for Disabled and Deprived of Parental Care Children’s Home De-institu-
tionalisation” approved.

February, 2013: Working Group of preparation of De-l strategy and its implementation plans

At the moment — draft De-l strategy — measures of transition from institutional to family-based and community-based

services:

adequate environment and conditions for strengthening biological families and
provision of family-based care as well as
forming positive public opinion about the upcoming changes.

Biggest challenges:

Lack of understanding what De-l is

Lack of political will

Society resistance

Historical reliance on “institutionalised” care
Weak legislative implementation in practice

Role of SOS Children’s Villages Lithuania:

A member of Working Group of De-l strategy development

Active participation in legislative procedures

Active member of informal NGO coalition

Promotion of De-l on national level within the activities of “Care for ME! Quality Care for Every Child” campaign

Way forward:

National De-l strategy

National action plan

National piloting of De-I process

Restriction of investments to institutions

Development of standards of quality of care and its monitoring



5.b SYSTEM SOCIALNE-PRAVNI OCHRANY DETI

VIRGINIJA PLECKEVICIENE
SOS Children’s Villages Association in Lithuania

Litva:

Odhadovana populace v roce 2012 byla 2,97 miliond obyvatel, z toho 19,6 % déti (582 203 déti ve véku 0—18 let).
Chapani pojmu dité: ditétem je lidska bytost mladsi 18 let, pokud neni zakonem ustanoveno jinak.

Formy nahradni péce: rodinné poruénictvi, tzv. socialni rodiny, institucionalni péce.

Oficialni statni politika: az v krajnim pfipadé se uchylovat k institucionalni péci o déti.

Hlavni pravni akty v oblasti ochrany déti:

Mezinarodni akty: Litva v roce 1995 ratifikovala Umluvu OSN o pravech ditéte a podepsala fadu jinych mezina-
rodnich amluv. V roce 2004 se stala ¢lenskym statem Evropské unie.

Narodni akty: ob&ansky zakonik (2002), soudni fad (2000), zakon o zasadach ochrany détskych prav (1996),
zakon o pfispévcich na déti (1994), zakon o socialnich sluzbach (2006) atd.

Ochrana prav déti v Litvé je zajiSténa nasledujicimi organy (dle ¢l. 58 zakona o zasadach ochrany détskych prav
z roku 1996):

stat a jeho organy,
obecni instituce,
vefejné organizace, jejichz ¢innost souvisi s ochranou prav déti.

Klicovi aktéfi na narodni arovni zahrnuiji:

Parlamentarni uroven: Parlament (Seimas); Komise pro socialni véci, zaméstnanost a lidska prava; ombudsman
pro lidska prava.

Vladni uroveri: Ministerstvo socialniho zabezpeceni a zaméstnanosti, Statni sluzba pro ochranu prav ditéte
a adopci.

Mistni uroven: 60 obecnich samosprav; 60 sluzeb na ochranu détskych prav; 60 sluzeb na socialni podporu;
nevladni organizace.

Alternativy v nahradni péci v Litvé:

Rodinné poruénictvi (doCasné a stalé): pro maximalné 5 déti, které jsou umistény do péce v pfirozeném rodinném
prostfedi. Pfi jmenovani porucnika jsou upfednostnéni blizci pfibuzni (obéansky zakonik Litevské republiky (&l.
3.252, 3.259)).

Institucionalni poruénictvi (doCasné a stalé): umisténi déti do vefejnych &i nestatnich instituci, pokud neni mozné
dité umistit do porucnictvi (svéfenectvi) rodiny ¢i socialni rodiny (obcansky zakonik Litevské republiky (¢l. 3.261)).
Socialni rodiny (do€asné a stalé umisténi): rodina se zaregistruje jako pravni osoba (tzv. socialni rodina) a ma
v porucnictvi i svéfenectvi 6 ¢i vice déti (celkovy pocet déti v socialnich rodinach nesmi prekrocit 12 déti véetné
biologickych déti rodicl) a ty vyrastaji v rodinném zazemi (obcansky zakonik Litevské republiky (€l. 3.260), zakon
o socialnich rodinach (¢l. 2)).

Statistiky o ochrané déti v pribéhu roku 2012:

2 055 déti vyrasta bez rodi¢ovské péce;

3 140 déti se nachazi v 1 766 socialné dysfunk&nich rodinach (socialni riziko);
831 se nachazi v rodinném porucnictvi;

48 déti vyrusta v socialnich rodinach;

1 180 déti se nachazi v institucionalni péci;

801 déti je opét sjednoceno s biologickymi rodinami;

adopce na narodni urovni — 112 déti, na mezinarodni Urovni — 98 déti.

Ochrana déti v ¢islech (celkovy pocet na konci roku 2012):

10 542 déti vyrlsta bez rodi¢ovské péce;

21 303 déti se nachazi v 10 389 socialné dysfunk&nich rodinach;
6 105 déti vyrusta v rodinném porucnictvi (v 4 746 rodinach);
407 déti vyrlsta v socialnich rodinach;

4 030 déti se nachazi v institucionalni péci.



18 Litevsky systém ochrany déti z mezinarodniho hlediska — Vybor pro prava ditéte OSN — seznam otazek (CRC/C/
LTU/Q/3-4), pfijaty 19. listopadu 2012, zde byla Litva pozadana, aby poskytla informace o pfijatych opatfenich v nasledu-
jicich oblastech:

. prevence Ustavni péce o déti, zejména u téch mladSich 3 let;

. reforma systému nahradni péce;

. podpora systému péstounské péce a periodicka revize umisténi v institucich nahradni péce;
. adekvatni socialni a hospodarska podpora rodinam, které €eli socialnim rizikim.

Institucionalni péce v Cislech:

. 88 domov socialni péce — 4 030 déti;

. 4 domovy socialni péce o déti a mladistvé s hendikepem — 654 déti a mladistvych (v priméru 163,5 déti na insti-
tuci);

. 5 kojeneckych ustavu pro miminka (0-3 let) se zvlastnimi potfebami — 327 déti.

Cesta kupredu — deinstitucionalizace v Litvé:
Rijen 2007: Plan pro optimalizaci sité instituci pro pé&i o déti, schvalen ministerstvem pro socilni zabezped&eni a praci
(11/10/2007, ¢.j. A1-282).
. zaméfuje se na zasadni reorganizaci systému rezidenéni péce s cilem odklonit se od Ustavni péte smérem k péci
rodinného typu.
. planuje snizit poCet déti v institucich na maximalné 60 (!!!) do roku 2010 a zménit organizaci instituci v souladu
s ,principem rodiny*.
VYSLEDKY: Formalni reorganizace a modernizace instituci (také s investicemi z fondtl EU), spi$e neZ snahy ziskat
vice porucénickych rodin nebo zfidit jiné formy nahradni péce.
Cervenec 2012: zadala &innost pracovni skupiny na pfipravu strategie deinstitucionalizace pé&e o hendikepované déti
a déti bez rodi¢ovské péce (pracovni skupina pro DEI).
16. listopad 2012: byly schvaleny strategické pokyny k deinstitucionalizaci pé¢e o hendikepované déti vyrlstajici bez
rodiCovské péce.
Unor 2013: pracovni skupina na ptipravu strategie DEI a plany pro jeji zavedeni.

Soucasnost — pracovni verze strategie pro DEI péce, tedy opatfeni pro pfechod z Ustavni péce do péce v rodinném
zazemi a s komunitnimi sluzbami:

. adekvatni prostfedi a podminky pro posileni pozice biologickych rodin,

. zajisténi péce rodinného typu,

. formovani pozitivniho nazoru vefejnosti o nadchazejicich zménach.

Role SOS détskych vesnicek v Litvé:

. Clenem pracovni skupiny pro rozvoj strategie pro deinstitucionalizaci pé&e

. Aktivni UCast v legislativnich Fizenich

. Aktivni ¢len neformalni koalice nevladnich organizaci

. Podpora deinstitucionalizace pé¢e na narodni Urovni v ramci aktivit kampané Care for ME! Kvalitni péce o kazdé
dité

Nejvétsi vyzvy:

. Nepochopeni toho, co vlastné deinstitucionalizace péce je
. Slaba politicka vile

. Odpor spolec¢nosti

. Historické spoléhani na ustavni pédi

. Slabé provadéni legislativy v praxi

Budoucnost:

. Narodni strategie pro deinstitucionalizace péce

. Narodni akéni plan

. Pilotovani procesu deinstitucionalizace pé€e na narodni urovni
. Omezeni investic do Ustavi

. Rozvoj standardu pro kvalitu péce a jejich monitorovani



6.a CARING FOR MINORS IN ALTERNATIVE CARE

LINA KEZELYTE
SOS Children Villages Lithuania

TOTAL POPULATION IN THE COUNTRY
. 2,9 million
TOTAL NUMBER OF CHILDREN, LIVING IN THE COUNTRY (IN AGE OF 0-18)
. 583 203 (19,6% of all population)
NUMBER OF CHILDREN AT HIGH RISK OF LOSING PARENTAL CARE (SOCIAL RISK FAMILIES)
. 21 303 or 3.6 % of all children
PERCENTAGE OF CHILDREN, OFFICIALLY DECLARED AS INDIGENT AND LIVING UNDER THE POVERTY LINE
. 33.4 % of all children (data of 2011, TransMonEE)
NUMBER OF CHILDREN WITHOUT PARENTAL CARE

. 10 542 (1.8 % of all children), whereof
. 6 105 in family guardianship (58% );

. 407 in social family guardianship (4 %)
. 4 030 in institutional care (38%);

GUARDIANSHIP AT PARENTS’ REQUEST (TEMPORARY)
. 1993
FAMILY GUARDIANSHIP (TEMPORARY* AND PERMANENT**)

. Involve no more than 5 children placed under guardianship in the environment of a natural family (the total number
of children in the family including the parents’ natural children may not exceed 5).

. The total number of children may exceed the number of 5 where that is due to keeping siblings together.

. When appointing a guardian of the child, priority shall be given to the child’s close relatives.

SOCIAL FAMILY GUARDIANSHIP*** (TEMPORARY AND PERMANENT)

. The form of guardianship where a legal person (social family) has under its guardianship or curatorship 6 or more
children (the total number of children in a social family including the parents’ natural children may not exceed 12)
in a family environment.

. The total number of children may exceed the number of 12 where that is due to keeping siblings together, or the
total number of children may be less where one of the children under guardianship (curatorship) is disabled.

INSTITUTIONAL GUARDIANSHIP (TEMPORARY AND PERMANENT)

Placing a child in a public or non-government child guardianship institution when there is no possibility of placing the
child under guardianship (curatorship) in a family or a social family.

GUARDIANSHIP AT PARENTS’ REQUEST (TEMPORARY)

Placing a child into the temporal care of any natural person, selected by the child’s parents (the only parent) in case
both parents (the only parent) plan to temporarily depart from Lithuania. Such a placement is approved by the Order the
Director of the Municipality Administration of the child’s habitual place of residence.



CARE DEFINITIONS

*Temporary child guardianship (curatorship) means care for and upbringing of a child temporarily deprived of
parental care, also representation and protection of the child’s legitimate interests in the family, social family or
institution. The purpose of temporary child guardianship (curatorship) is to return the child into the child’s natural
family.

**Permanent child guardianship (curatorship) shall be established for children deprived of parental care who,
under the existing conditions, are unable to return into their natural family, and their care, upbringing, representa-
tion and protection of their rights and legitimate interests are entrusted to another family, social family or guardi-
anship (curatorship) institution.

***Guardianship is established for children under the age of 14; curatorship is established for children older than
14.

Pursuant to the Lithuanian legislation SOS Children’s Village in Lithuania is considered as form of institutional guardi-

anship.

SITUATION IN THE LABOUR MARKET

The youth unemployment 5.2% (01/07/2013.) of the country’s population aged 16-24.

Through 2013 | Q registered 29 500 unemployed young people up to 25 years of age (19.8% of all unemployed
people)

Number of registered unemployed on the 1st of July 2013

Ny
| g,

ey { "\

A
oJoniskis }}‘ oBiral\ .

9 Ny
i oPasyalys

i OPakruojis

CiSiaylial J

1}
ORadvligks

ORaseinian ==

oKeaalnral
oUk -;merg g

iy
. oSvendiinys
nna a oSmlnIus J
.."IP—
(;amums
3 0Ka|3| or:,s

Ol:le-‘renal

. Cwis -l

y CVilk shs»-—j Vishas \

g

¢ B P

upto1l % L {
7 v r
|| 11-13% Qéq\amma.
13-15% oL azdijai aVargna

L/ - / [ E,ﬁ

over 15 %

Unemployed, per cent working age population - 10,2
Number of unemployed, thous. - 187,4

©O0ruskininkai~], .)'
T
4

° LITHUANIAN LABOUR EXCHANGE

OUTCOMES OF: ASSESSMENT OF QUALITY CARE ARRANGEMENTS IN THE REPUBLIC OF LITHUANIA

Art. 9.1 of the 1994 Law on Child Benefits determine that when child’s guardianship ends due to the fact that the
child attains majority or emancipation, he, until 25 years of age, is entitled to apply for a lump-sum settlement
grant (LTL 9,750; EUR 2,824) if he is not maintained in a state or municipality financed institution.

Pursuant to the General Regulations of State and Municipal Child Care Homes approved by the Order No A1-68
of the Minister of Social Security and Labour of 03/03/2005 (Points 17.2, 17.3, 17.4) a person older that 18 (under
his/her request and permission of the founder) when the child’s upkeep in the children’s home is prolonged until
he/she graduates school.

When the former child under guardianship continues learning or studying he/she has a possibility to live in the
children’s home during the school/university vacation (under his/her request and permission of the council) if this
is not against of the interests of the children living there.

Also there is a possibility for the former child under guardianship who is not older than 24 (under his/her request
and permission of the founder) to live in the children’s home when he/she is entitled to receive maintenance for
the period not longer than 6 months.



. With regards to the preparation for the process for leaving care from different forms of care (family, social family,
institutional guardianship) the Lithuanian legislation mainly focuses on financial support but not on the develop-
ment of relevant services for care leavers.

For example the Civil Code conceptually establishes that a guardian (in all forms of guardianship) shall have a duty to
prepare the child for independent life and work in the family, civil society and the State. However there are no standards
and common legal requirements for thoroughly planning and implementation, child’s participation, etc. in the leaving care
process.

RIGHTS OF THE CHILD IN LITHUANIA

. NGO Report for the UN Committee on the Rights of the Child

. On the 3rd and 4th periodic reports by the Government of Lithuania

. Painful yet unexplored issue is that of children leaving institutional care:

. No effective measures have been taken to reduce social isolation of children leaving residential care and help
them to integrate into society.

. The biggest challenges are faced by orphans turned adults — they lack social and professional skills, and there is
no procedure set for providing such adults with social housing.

. They receive financial support that is not sufficient for anything but a start of independent life, and there are no
relevant services for care leavers.

. Leaving care and after care services are only provided in some regions by some NGO'’s, these efforts are not
sufficient.

Recommendation:
. Improve the legal framework and produce other necessary measures in order to provide targeted services for
care-leavers and preferential social housing as well.

SOS MOTHER IRENA

Children start to prepare for independent life since the first day in the SOS Children's Village. According to their indivi-
dual capacities they have duties and learning: to wash hands yourself when you are 3 years or to buy clothes when you
are 13 can be big challenges or achievements.

The most important thing is psychological readiness to be self-reliant, tolerant and have skills to conform.

The professional information and orientation starts when children are 12 years in SOS Children‘s Village.

The game of recruitment and employment is in place:

. Advertisement, who looks for employee;

. Application (motivation to work);

. Signed agreement;

. Supervision and support at work;

. Salary.

. Different jobs and professions are introduced during visits to various companies.

. 16 years of age is the beginning, when teenagers usually start real employment (up to 4 hours per day).

. 50 % of children in SOS Children’s Village worked this year during vocation: as cook assistant, cleaner, mainte-
nance assistant.

. The biggest challenge is that there are no so much job offers for teenagers, not many employers want to have
underage employees.

. The biggest achievements are:
— We have good cooperation with 4 employers, who accept teenagers;
— One 16 years boy was nominated as best employee by chief of Layher company.
— Children want to work and try different professions and as a result they value more things they bought and re-
spect others work.

YOUTH PROGRAMMES

. 14 out of 24 youngsters participating in Youth programmes worked this year.
. 6 companies employed teenagers (16-17 years).

But the way toward self reliance is constant daily work. Pedagogues comment:
. Youngsters are too much indifferent to their life;

. They not so much care about their health (sometimes hygiene);

. It is hard to teach them, how to manage finances, especially when they get bigger sum as usual (salary).
. EU Social Fund programme’s grant;

. Municipal grants;

. International volunteering;

. Youth in Action programme.

. Youngsters learn to communicate, confront;

. Learn and practice foreign languages;

. Learn self-confidence, self-sufficiency and become self-reliant.
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OBSERVED TENDENCIES IN LITHUANIA

More and more companies do not want simply donate money, they want to participate:

Support professional orientation;

Support education (studies at university, college);

Support first employment.

Employers agree to accept teenagers to work and this is “employers’ donation” — chance to practice skills and
earn money.

Voluntarism becomes more popular and it works both sides: volunteers in the SOS Village and children’s volun-
tary work in companies and organizations.



6.0 PECE O MLADISTVE

LINA KEZELYTE
SOS détské vesnicky Litva

KLICOVE UDAJE O DETECH V LITVE

. Celkova populace 2,9 milionl
. Celkovy pocet déti v zemi (ve véku 0—18 let)
. 583 203 (19,6% celkové populace)

POCET DETI, KTERYM HROZi VYSOKE RIZIKO, ZE PRIJDOU O RODICOVSKOU PECI (SOCIALNE OHROZENE
RODINY)

. 21 303 nebo 3,6 % vSech déti

PROCENTO DETI, KTERE JSOU OFICIALNE KLASIFIKOVANY JAKO CHUDE A ZIJiCi POD HRANICi CHUDOBY
. 33,4 % v8ech déti (udaje z roku 2011, TransMonEE)

POCET DETi VYRUSTAJICICH BEZ RODICOVSKE PECE

. 10 542 (1,8 % vsech déti), z toho

. 6 105 v rodinném porucnictvi (58 %)

. 407 v socialnim rodinném porucnictvi (4 %)
. 4 030 v institucionalni péci (38 %)

OPATROVNICTVi NA POZADAVEK RODICU (DOCASNE)
+ 1993
RODINNE PORUCNICTVi (DOCASNA* A STALA** PECE )

. Neumistovat vice nez 5 déti do porucnictvi v rodinném prostfedi (celkovy poCet déti v rodiné v€etné biologickych
déti rodi€d nesmi byt vysSi nez 5).

. Celkovy pocet déti mlze byt vySSi nez 5 tam, kde je skupina sourozenct, kterou je nutné udrzet spolu.

. Pfi ustanoveni poruénika ditéte budou mit vys$si prioritu blizci pfibuzni ditéte.

PORUCNICTVi SOCIALNi RODINY** (DOCASNA A STALA PECE)

. Forma porucnictvi, kdy pravnicka osoba (socialni rodina) ma v poruénictvi ¢i opatrovnictvi 6 &i vice déti (celkovy
pocet déti v socialni rodiné, v€etné biologickych déti rodi¢u, by nemél byt vysSi nez 12).

. Celkovy pocet déti mize byt vy$Si nez 12, pokud je v péci skupina sourozencl, kterou je nutné udrzet spolu.
Celkovy pocet déti maze byt i nizsi, pokud je nékteré z déti hendikepované.

INSTITUCIONALNI PECE (DOCASNA A STALA PECE)

. Umisténi ditéte do vefejné nebo nevladni instituce pro péci o déti, pokud jej nelze umistit do péce (opatrovnictvi)
rodiny ¢i socialni rodiny.

. Poruénictvi na poZzadavek rodi¢ (doGasna péce )

. Umisténi ditéte do doCasné péce jakékoliv fyzické osobé, kterou zvoli biologicti rodice ditéte, pokud oba rodice
planuji doasné opustit Litvu. Takové umisténi schvaluje nafizeni feditele mistniho ufadu v misté bydlisté ditéte.

DEFINICE PECE

. *Docasné porucnictvi ditéte (opatrovnictvi) znamena vychovu a péci o dité, které se do¢asné nachazi bez ro-
diCovské péce, dale to zahrnuje zastupovani a ochranu legitimnich zajmu ditéte v rodiné, socialni rodiné nebo
instituci. Cilem toho druhu péce je vratit dité do biologické rodiny.

. **Stalé porucnictvi ditéte (opatrovnictvi) je ustanoveno u déti, které se nachazi bez rodi¢ovské péce, nemohou
se vratit do biologické rodiny a péce o né, jejich vychova, zastupovani a ochrana jejich prav a legitimnich zajmu
je svérena jiné rodiné, socialni rodiné nebo poruénické (opatrovnické) organizaci.

. ***Porucénictvi se vyuziva u déti mladSich 14 let; opatrovnictvi zase u déti starSich 14 let.

Dle litevské legislativy jsou SOS détské vesnic¢ky povazovany za formu Ustavniho poruénictvi.



SITUACE NA TRHU PRACE

Nezaméstnanost mladistvych se pohybuje okolo 5,2 % (01/07/2013) z celkové narodni populace ve véku of the
16-24 let.
Béhem 1. Ctvrtleti 2013 bylo 29 500 osob mladsich 25 let nezaméstnanych (19,8 % vSech nezaméstnanych)

Number of registered unemployed on the 1st of July 2013
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Unemployed, per cent working age population - 10,2
Number of unemployed, thous. - 187,4
o UTHUANIAN LABOUR EXCHANGE

VYSTUPY: HODNOCENI KVALITY PECE V LITVE

Clanek 9.1 zakona o davkach na déti z roku 1994 stanovi, kdy kon&i poruénictvi ditéte — kdyz dit& dovrsi plnole-
tosti. Do 25 let véku ma mladistvy narok na podporu ve formeé jednorazové €astky (9 750 LTL /2 824 EUR/), pokud
se nenachazi v péci statniho ¢i obecniho zafizeni.

Dle obecnych nafizeni statnich a obecnich zafizeni pro péci o déti schvaleny pfikazem ¢. A1-A68 Ministerstva pro
socialni zabezpeceni a praci ze dne 03/03/2005 (body 17.2,17.3,17.4) osoba starsi 18 let (na

Pokud mladistvy, ktery plivodné vyrlstal v poru¢nické péci, dale pokracuje ve studiu, ma moznost béhem prazd-
nin zit v détském domové (na zakladé jehol/jeji zadosti rade), pokud to neni v rozporu se zajmem déti v dané
instituci.

Mladistvi, ktefi puvodné vyrUstali v poru€nické péci a nejsou starsi 24 let (na zakladé zadosti radé), mohou zit
v domové, pokud maiji narok na vyzivné pro obdobi ne delSi nez 6 mésicu.

S ohledem na pfipravu procesu pro odchod z rdznych druhl péce (rodinna, socialni rodina, institucionalni po-
runictvi) se litevska legislativa zejména zaméruje na finanni podporu, ale ne na rozvoj pfislusnych sluzeb pro
mladistvé odchazejici z péce.

Napfiklad ob&ansky zakonik koncepéné ustanovil, ze porucnici (ve vSech formach poruénictvi) budou povinni pfipravit
dité na nezavislou praci a zZivot v roding, obanské spolecnosti a staté. Neexistuji vSak zadné standardy &i obecné pravni
pozadavky pro dikladné planovani a implementaci, ucast ditéte atd. v procesuodchodu z péce.

PRAVA DETI V LITVE - ZPRAVA NEVLADNi ORGANIZACE PRO VYBOR OSN PRO PRAVA DITETE V RAMCI 3. CI
4. PRAVIDELNE ZPRAVY PRO LITEVSKOU VLADU OBTIiZNE, ALE DOSUD NEPROZKOUMANE OBLASTI U DETI
ODCHAZEJiCi Z PECE:

Nebyla pfijata zadna efektivni opatfeni na snizeni socialni izolace déti opoustéjicich péci a na jejich opétovnou
integraci do spolecnosti.

Nejvétsim vyzvam Celi pInoleti sirotci — chybi jim spoleCenské a odborné dovednosti, nejsou pro né nastaveny
Zadné kroky k ziskani socialniho ubytovani.

Obdrzi finanéni podporu, ktera je nedostateéna na vedeni nezavislého zivota a nemohou se opfit o zadné sluzby
pro mladistvé odchazejici z péce.

Nasledné sluzby po odchodu z péce jsou poskytovany jen v nékterych regionech urcitymi nevladnimi organizace-
mi, tyto snahy jsou vSak nedostatecné.



Doporuceni:
. Zlepsit pravni ramec a zavést dalSi potfebna opatfeni, ktera umozni poskytovani cilenych sluzeb pro mladistvé
odchazejici z péce a také zvyhodnéné socialni bydleni.

CITACE MATKY PESTOUNKY

»,0d prvniho dne v SOS détskych vesni¢kach jsou déti pripravovany na nezavisly Zivot. Na zakladé jejich osobnich
schopnosti maji urcité povinnosti a musi se ucit odmalicka: samy si umyt ruce uz ve véku 3 let nebo si ve 13 letech kupovat
obleceni — to jsou velké vyzvy a uspéchy. Nejdulezitéjsi je psychologicka pripravenost na sobéstacnost, tolerance a nabyti
dovednosti.“

SOS DETSKE VESNICKY

U déti v SOS détskych vesnickach zacina odborné informovani déti jiz ve véku 12 let.

Mame hru pro nabor a zaméstnani:

. Reklamy — kdo hleda zaméstnance

. Uchazeni se o praci (motivace pracovat)

. Podepsana dohoda

. Dohled a podpora pfi praci

. Plat.

. Béhem exkurzi do riznych spolecnosti jsou mladistvym predstaveny rlizné profese a ¢innosti.

. Dospivajici vétSinou zacinaji pracovat v 16 letech (az 4 hodiny denné).

. 50 % déti v SOS détskych vesnickach tento rok pracovalo: jako pomocnici kucharl, uklizeci, udrzbafi atd.

. Nejvétsi vyzvou je, ze pro dospivajici neni pfili§ mnoho pracovnich nabidek, jen malo zaméstnavateld chce mit
nezletilé zaméstnance.

. NasSe nejvétsi uspéchy:
— probiha dobra spoluprace se 4 zaméstnavateli, ktefi zaméstnavaji dospivajici;
— jeden z naSich Sestnactiletych chlapct byl vedoucim spole¢nosti Layher jmenovan nejlepSim zaméstnancem
podniku.
— Dospivajici chtéji pracovat a chtéji si vyzkouSet rizna povolani a v disledku toho si pak vice vazi véci, které si
za plat pofidi a vice respektuji ostatni.

PROGRAMY PRO MLADISTVE

. 14 ze 24 mladistvych tento rok nalezlo praci v ramci programu pro mladistvé.
. 6 spole€nosti zaméstnalo dospivajici (ve véku 16-17 let). SOS détské vesnicky

Avsak cesta k sobéstagnosti vyZaduje kazdodenni praci. Pedagogové to komentuji nasledovné:
. mladistvi jsou pfili§ Ihostejni vici svym Zivotim

. nezalezi jim pfili§ na vlastnim zdravi (nékdy i hygiené);

. je obtiZzné je naudit, jak zachazet s penézi, zejména kdyz obdrzi vétsi obnos nez obvykle (plat).
. Grantové programy Evropského socialniho programu

. Granty mésta

. Mezinarodni dobrovolnictvi

. Program Mladistvi v akci

. Mladistvi se u¢i komunikovat, konfrontovat

. U¢Ci se a cvici cizi jazyky

. Ziskaji sebevédomi, samostatnost a nezavislost.

VYSLEDOVANE TENDENCE V LITVE

. Cim dal tim vice spolegnosti uZ nechce pouze darovat penize, chtéji byt aktivn&jsi:
— podporuji mladistvé pfi volbé profese,
— podporuji vzdélavani (vysokoskolské studium),
— podporuji mladistvé v prvnim zaméstnani.

. Zameéstnavatelé souhlasi, Ze pfijmou mladistvé do prace a to povaZzuji za svou ,dotaci* — davaji mladistvym moz-
nost vyzkou$et jejich dovednosti a vydélat si penize.

. Dobrovolnictvi je €&im dal popularnéjSi a funguje obéma sméry: dobrovolnici v SOS vesni¢kach a mladistvi, ktefi
dobrovolné pracuiji pro spoleénosti a organizace.



/.a THE SYSTEM OF SOCIAL AND LEGAL
PROTECTION OF CHILDREN IN ESTONIA,

PILLE TEDER
SOS Lastekiila Eesti Uhing

NUMBERS ABOUT ESTONIA

. According to statistical data from 2012 — 4751 children were under attention of childcare specialist (this number
does not show the number of children who live in families or substitute homes). During last 7 years this number
has been growing every year.

. Only 38% of all local authorities have a separate child protection worker and one-fifth of children in Estonia live in
local government units that do not have a child protection worker.

THE SYSTEM OF SOCIAL AND LEGAL PROTECTION

. Child welfare and child protection is mainly organized by local authorities in Estonia. Their activities determine
whether problems that threaten a child’s welfare and development are noticed in time and whether solutions are
found that prevent the problems from growing and still being present in adulthood.

. Local authorities responsibility — The creation of an environment that is safe for children and promotes their
development is particularly important in a small country like Estonia, where the birth rate remains low and the
population is aging.

. Social welfare is an area where most of the tax money entrusted to local authorities is spent.

. Data for 2011 indicate that the total amount spent by local authorities on this area exceeded 122 million euros,
which is ca. 10% of their total expenditure.

. It is impossible to highlight how much of this amount is spent on children, as the accounts kept are not detailed
enough. This is often also impossible due to the nature of this expenditure, because social problems usually also
affect the child’s parents or carers, and assistance is given to the family as a whole.

. The supervision exercised by county governments over the social services of local authorities focuses on chec-
king that the activities prescribed take place, not on the quality of these services, which is what the law demands.

. Inspection of quality is not even possible in the present conditions, as no quality requirements have been es-
tablished.

. There are plans to regulate prevention and intervention methods and assessment of a child’s need for help in
greater detail in the new Child Protection Act to ensure that the prevention activities of local authorities become
more efficient. The new act should be completed in the end of 2013.

. SOS Children Village Estonia has been part of the process of giving input for the Child Protection Act.

Our recommendations were:

— concerning the definition of child interest,
— concerning of definition about abuse,
— prevention and information,
— children opinion and inclusion
THE DEBATE IS STILL OPEN AND SOON WE WILL HAVE CHANGE TO SEE THE DRAFT OF THE ACT

DI PROCESS

. Priorities of the state are families and positive parenting — in the Action plan for Children and Families 2012 — 2012
is mentioned that Estonia is a country who supports families and raises parents awareness how to be a good
parent. If the child cannot live in biological family then the alternative is foster family.

BUT...Real numbers talk another story....

. 1048 children are living in substitute homes, only 146 of them are living in our SOS villages.

. We have 195 foster families where 254 children are living.

. During last years the government has been trying to change the situation and has put recourses for building new
substitute homes and training new foster families (Pride).

But still facing challenges:

. If the child is in substitute home, then the biological family is abandoned, no recourses to deal with the family or
give support to them.
. If the child will grow in foster family then the family is alone. No special support from the state. Only approx.

200 euros per month, but no counselling or supervision.



. Children are ,getting more difficult“ — lack of educated specialists and support, education.
. We have many new substitute homes (beautiful new houses), but the system is the same. It means no mothers
or couples, just educators who work with shifts.

FUTURE

. We have Ombudsman for Children — and their work has been very effective — they have visited 90 % of the sub-
stitute homes and they have done their recommendations (positive and negative).

. They see our model as a good practise and other substitute homes should follow our system.

. And we see that this makes as even try harder, we have to focus on quality and be innovative.

. WHY? Because the number of children is getting lower every year— it means competition among substitute homes
(we already are feeling this)

. We have to try harder to find right people — as other will use model of parents.

. We have to be innovative — use professional foster parents model (This model is well used in SOS Finland)



7.b SYSTEM SOCIALNE-PRAVNI OCHRANY DETI

V ESTONSKU,

PILLE TEDER
SOS détské vesnicky Estonsko

UDAJE O ESTONSKU

Podle statistickych tidajli z roku 2012 méli odbornici na péci o déti na starost 4751 déti (toto islo neukazuje pocet
déti, které Ziji v rodinach &i nahradnich domovech). V poslednich 7 letech toho &islo kazdoro¢né nar(sta.
Pouze 38 % mistnich afadl ma zvlastniho pracovnika pro ochranu déti a jedna pétina déti v Estonsku Zije v za-

fizenich mistnich Gfadu, kde neni pracovnik na ochranu déti.

SYSTEM SOCIALNE-PRAVNi OCHRANY

Blaho déti a jejich ochrana lezi zejména v rukou estonskych mistnich Gfadu. Jejich aktivity ur€uji, zda problémy,
které ohrozuji blaho ditéte a jeho vyvoj, budou v€as rozpoznany a zda budou nalezena feSeni, ktera zabrani
dal$im problémdm a jejich pretrvani do dospélosti.

Odpovédnost mistnich ufadu je vytvofit zazemi, které bude pro déti bezpeéné a bude podporovat jejich vyvoj. To
je v malé zemi jako je Estonsko, kde je nizka porodnost a populace starne, obzvlasté dalezité.

V oblasti socialni péce se utraci vétSina penéz danovych poplatnik(, které jsou svéfeny mistnim aradum.

Udaje pro rok 2011 naznaduji, ze celkova &astka, kterou mistni Gfady do této oblasti investovaly, ptesahuje
122 miliont EUR, tj. zhruba 10 % jejich celkovych vydaja.

Neni mozné urgit, kolik z této Castky skuteéné plyne do péce o déti, protoze ucetni vykazy byvaji malo podrobné.
Casto je to také znemoznéno samotnou povahou t&chto vydaijt, protoZe i rodiée déti ¢&i jejich pedovatelé byvaiji
postizeni socialnimi problémy a pomoc je pak poskytovana rodinam jako celku.

Dohled nad socialnimi sluzbami mistnich ufadd vykonava zemska vlada, soustfedi se na kontrolu vykonavani
planovanych €innosti, ale ne na kvalitu téchto sluzeb, jak vyzaduje zakon.

Inspekce kvality neni ani za sou¢asnych podminek mozna, protoze nebyla zavedena zadna kritéria pro hodnoce-
ni kvality.

Regulace preventivnich a intervencnich metod a detailni hodnoceni potfeb déti jsou planovany v novém zakoné
o ochrané déti, ktery zajisti zefektivnéni Cinnosti mistnich uradu. Tento novy zakon by mél byt dokon&en koncem
roku 2013.

SOS détské vesnicky v Estonsku se Ucastnily procesu tvorby zakona na ochranu déti.

Nase doporuceni se tykala:

— definice nejlepSiho zajmu ditéte,

— definice zneuzivani,

— prevence a sdileni informaci,

— nazoru déti a jejich zaclenéni.

DISKUSE STALE PROBIHA A BRZY UVIDIME NAVRH TOHOTO ZAKONA.

PROCES DEINSTITUCIONALIZACE

Prioritou statu jsou rodiny a pozitivni vychova déti — v akénim planu pro déti a rodiny pro roky 2012-2013 se
uvadi, Ze Estonsko jako zemé podporuje rodiny a zvySuje povédomi rodi¢ o tom, jak byt dobrym rodi¢em. Pokud
dité nemGze vyrastat v biologické rodiné, je alternativou péstounska rodina.

ALE... skute€na cisla vypravi jiny pfibéh...

1048 déti Zije v nahradnich domovech, pouze 146 z nich Zije v naSich SOS vesnickach.

Mame 195 péstounskych rodin, kde Zije 254 déti.

V poslednich letech se vlada snazila situaci zménit a vyhradila zdroje pro vystavbu novych domovt pro nahradni
péci a Skoleni novych péstounskych rodin (Pride).

Ale stale ¢eli vyzvam:

Pokud dité vyrGsta v nahradnim domové, opusti biologickou rodinu, ale na feSeni situace rodiny neni poskytova-
na pomoc ani jakakoliv podpora.

Pokud dité vyrlsta v péstounské roding, je na néj rodina sama. Neziskava zadnou zvlastni pomoc od statu. Pou-
ze zhruba 200 EUR mésic¢né, ale zadné poradenstvi ani neprobiha dohled.

Déti je ¢im dal ,,obtiznéjsi zvladat* — nedostatek vzdélanych odbornikd, podpory a vzdélani.

Mame mnoho domovl pro nahradni péci (krasné nové domy), ale systém zlstava stejny. To znamena, Ze tu
nejsou matky nebo pary, ale jen vychovatelé, co pracuji na smény.

Mame ombudsmany pro déti — jejich prace je velmi u¢inna — navstivili jiz 90 % vSech domovud pro nahradni péci
a poskytli doporu€eni (pozitivni i negativni).



Nas model vnimaji jako model dobré praxe a ostatni dohody pro nahradni péci by mély nasledovat nas systém.
To motivuje k tomu se jesté vice snazit, musime se zaméfit na kvalitu a byt inovativni.

PROC? Protoze podet déti kazdoro&né klesa — to vede ke konkurenci mezi zafizenimi pro nahradni pééi (to po-
citujeme uz nyni).

Musime se vice snazit, abychom nalezli ty spravné lidi, ktefi budou slouzit jako vzorovi rodice.

Musime byt inovativni — vyuzit model profesionalnich péstounskych rodict (tento model je vyuzivan v SOS DV ve
Finsku).



8.a CARING FOR MINORS IN ALTERNATIVE

MEELIS KUKK
SOS Lastekiila Eesti Uhing

INTRODUCTION:

Meelis started living in SOS Facility in 1996 when he was 14 and had graduated 8" grade in a special school for difficult
children. Meelis’s sistesrs and brothers were the first family in SOS Village in Keila, but Meelis came there later.

Meelis lived 3 years in SOS Village and then moved on to Keila Youth Facility. Meelis started studying in high school
thanks to his mother who insisted for him to do the entrance exams. When he was accepted, he decided to go.

Meelis now has a Bachelor’s degree in Youth Work and now continues his studies in Masters as a Pedagogue, special
counselor. Last 6 years and more he is back in his youth facility, this time as a youth educator.

Additionally to his work as a youth educator, he started 4 years ago the Estonian Association of Staff in Alternative Care
that joins the educators in the Alternative Care and is leading the support person program for the youth leaving care, to
integrate the youth leaving care to the labour market.

UNEMPLYOMENT AMONG YOUNG PEOPLE

A report composed in 2013. Says that in Estonia there is 40 000 unempleyed young people that have not finished their
studies.

The Statistics Estonia says that the percentage of unemployed young people is at the moment 16%, which is smaller
than last year (23%). Overall unemployment rate is 8%.

Young people that live in a residence funded by the State are in a fairly complicated situation. The food is being pre-
pared for them, the clothes are bought by the educator or comes from “stock”, only contact with money is the allowance,
which can be 5-10 euros. It is good if they have the possibility to clean their own room or do the dishes — but often times
other people or the dishwasher does it.

If the children are used to having things without having to work for them, then they take it as a norm. Sometimes we as
adults forget and then we start to expect something from the young people that we have not prepared them for.

On the national level there is no clarity, how the transition to independent lives and after care should look like. We have
a few pilot projects, which | have been leading together with EATL.

Career lesson: additional to what we learn in school, it is important that the young people get additional seminars and
trainings and to be motivated to participate in them.

We in our youth facility organise twice a year adventure trainings where we put in also motivation and valuing oneself.

With EATL we organise motivational weekends for the young people where we take 25-50 young people (twice a year)
without the educators and focus on finding their inner values, for the young people to experience and understand that they
are valuable and that they matter.

We as adults often go to trainings and seminars, why wouldn’t we organise them also to young people?

ALTERNATIVE CARE OF YOUTHS IN ESTONIA

National Residence care

SOS

Alternative care

Foster care

SOS system

Can live there

Until they are 18 and if they
study, until the finish their
masters.

Until they are 18 or when
they study, until they are 19.

Until they are 18, when they
study, until they finish their
masters.

After care

Officially does not exist

Officially does not exist

Semi-independent period,
where the young person
receives financial support
(that diminishes with every
year). Communication with
their trust person at least
once a month.

As a pilot project from 2010 — 2011; 2012 — 2013 with the support of European Union Social
funds — support service for young people leaving care, also for young people that left care until

24 months ago.




PROVIDING A SUPPORT PERSON FOR YOUNG PEOPLE

In 2010 Estonian Ministry of Social Affairs started a program, aiming to provide support service for young people that
have left or are leaving care. Our organisation (EATL) won the public procurement and implemented the pilot project. Du-
ring the year of 2010-2011, 61 young people were provided support service by 48 staff members. As a result 55% of the
young people maintained their jobs or started at a new job. This shows that by supporting the young people in becoming
independent and being there for them helps the young people to have a smoother process of integrating to the society and
entering the labour market.

Our organisation is leading the project also in 2012-2013, where up to 85 young people are supported.

By 31.08.2013, 65 young people are receiving support, from who 52% have started working.

THE IMPORTANT THINGS:

1.

5.

6.

It is very important to learn, because through learning you develop and grow. A young person can do it also for so-
meone else. Sometimes you can learn for and because of other people, but it doesn’t matter, because the things
that they learn, they will keep this knowledge and experience.

Help the young people realize that friends matter.

Try to make the young person understand that their relationships with the educators are important. Give them a
chance to feel that they are improtant for you.

Help the young person to understand that everything you do, you do it for yourself, because you are living your
own life. Not only to say it, but also to explain it with real life explanation.

Direct the young people as early as possible to work, so they will have the habit to work when they are as young
as possible. According to their age, engate them to simple but interesting jobs like growing plants etc.

When doing your job, make the young person realize that they matter for you.

We all have our pasts and this is something we can not change. But the future is something that we can shape.



8.0 PECE O MLADISTVE V NAHRADNI PECI

MEELIS KUKK
SOS détské vesni¢ky Estonsko

OSOBNIi PRIBEH PANA MEELISE:

Meelis Kukk Zil v SOS vesnicce od roku 1996, pfisel sem ve véku 14 let po ukonceni 8. tridy zvlastni Skoly pro problé-
mové déti. Jeho sestry a bratfi byli prvni rodinou v SOS vesnicce v Keile, ale Meelis se k nim pfipojil az pozdéji.

3 roky Zil v této vesnicce a pak se pfestéhoval do Komunity mladeze. Diky své matce péstounce, ktera trvala na tom,
aby zkusil prijimaci zkou$ky, zacal studovat na stfedni $kole. Kdyz se dozvédél, Ze byl pfijat, rozhodl se nastoupit.

Meelis méa nyni bakalafsky titul pro praci s mladistvymi a pokracuje dal v magisterském studijnim programu obor pe-
dagog, zvilastni poradce. Poslednich 6 let plsobil v Komunité mladezZe, kde dfive bydlel, ale tentokrat zde pracuje jako
pedagog.

Vedle prace pedagoga pro mladistvé zalozil Meelis pfed 4 lety také estonskou Asociaci pro zaméstnance v oblasti
nahradni péce, ktera sdruZuje pedagogy v nahradni pééi a vede podptrny program pro mladistvé opoustéjici pééi s cilem
integrovat tyto mladistvé do trhu prace.

NEZAMESTNANOST MEZI MLADISTVYMI

Oficialni zdroje z roku 2013 uvadi, ze v Estonsku je 40 000 nezaméstnanych mladistvych, ktefi jesté neukondili Skolu.

Statisticky ufad uvadi, Zze poCet nezaméstnanych mladistvych je v soucasnosti 16 %, coz je méné nez minuly rok
(23 %). Celkova nezaméstnanost se pohybuje okolo 8 %.

Mladistvi, ktefi ziji v zafizenich financovanych statem, se nachazi v pomérné komplikované situaci. Jidlo pro né pfipra-
vuje nékdo treti, oble€eni pfinasi pedagog nebo ho mladistvi ziskavaiji ,ze zasob*, jediny styk s penézi je kapesné, které
se pohybuje okolo 5-10 EUR. Je dobfe, kdyz si sami mohou uklidit pokoj nebo umyt nadobi, ale dost ¢asto to za né déla
nékdo treti (pfipadné mycka).

Pokud jsou déti zvyklé na to mit véci bez toho, aby o né jakkoliv usilovaly, berou je za samoziejmé. Na to my dospéli
nékdy zapominame a pak od nich o€ekavame néco, na co nejsou pfipraveni.

Na narodni drovni je nejasné, jak by pfechod do nezavislého Zivota a nasledna péce mély vypadat. Mame nékolik
pilotnich projekt(, které jsem vedl ve spolupraci s EATL.

Praxe nas pfivedla k tomu, Ze vedle toho, co se nauci mladi lidé ve Skole, je dulezité, aby absolvovali doplfiujici semi-
nafe a Skoleni a byli motivovani se jich ucastnit.

V nasi Komunité mladeze organizujeme dvakrat ro¢né zazitkova Skoleni, kde usilujeme o zvySeni sebedlvéry a moti-
vace mladistvych k dalSimu vzdélavani.

S EATL organizujeme dvakrat roéné motivacni vikendy pro mladistvé bez ucasti vychovatelll — vybereme 25-50 mla-
distvych a zaméfujeme se na jejich sebepoznavani, schopnost sebehodnoceni a posilujeme jejich védomi o tom, Ze jsou
cenni a dileziti.

My dospéli se ¢asto takovych Skoleni a seminaru ucastnime, tak pro€ je neusporadat i pro mladistvé?

PECE O MLADISTVE V NAHRADNI PECI V ESTONSKU

Narodni rezidenéni péce

SOS DV

Nahradni péce

Péstounska péce

Systém SOS DV

Délka pobytu

Do 18 let, pokud studuji, pak
do obdrzeni magisterského
titulu.

Do 18 let, pokud studuiji, tak
do 19 let.

Do 18 let, pokud studuiji, pak
do obdrzeni magisterského
titulu.

Nasledna péce

Oficialné neexistuje

Oficialné neexistuje

Casteéné nezavislé obdobi,
kdy mladistvi obdrzi finan¢ni
podporu (ta se kazdoro¢né
snizuje). Minimalné jednou
mésicné probiha schizka s
davérnou (podpurnou) oso-
bou.

V réamci pilotniho projektu podporovaného Evropskym socialnim fondem, ktery probihal 2010—
2011 a 2012-2013, byly mladistvym odchéazejicim z péée poskytovany podpurné sluzby. Tyto
sluzby byly poskytovany i tém, ktefi z péce odesli i pfed 24 mésici.




PODPURNA OSOBA PRO MLADISTVE

V roce 2010 spustilo v Estonsku Ministerstvo pro socialni véci program zaméreny na poskytovani podpurnych sluzeb
mladistvym, ktefi odesli i odchazeji z péce. Nase organizace (EATL) vyhrala vybérové fizeni a tento pilotni projekt realizu-
je. V letech 2010-2011 vyuzilo 61 mladistvych podpurné sluzby od 48 zaméstnancu. Diky témto sluzbam si 55 % mladis-
tvych udrzelo praci nebo byli pfijati do nového zaméstnani. To ukazuje, ze pokud mladistvé podpofime, aby Zili nezavisle,
tak je pro né proces integrace do spolec¢nosti a vstup na trh prace snazsi.

NaSe organizace povede tento projekt, v ramci kterého podpofi az 85 mladistvych, také v letech 2012-2013.

Do 31. 08. 2013 obdrzelo podporu 65 mladistvych, z toho 52 % uz nastoupilo do zaméstnani.

DULEZITE VYZVY

1.

PN

6.

Je nesmirné dulezité se ucit, protoZe jen tak se vyvijime a duSevné rosteme. Mladistvy mize také podpofit néko-
ho dal$iho. Nékdy se uéime kvUli ostatnim a pro né, ale to nevadi, protoZe o to, co se nau¢ime, nikdy nepfijdeme.
Znalosti a zkuSenosti uz nam navzdy zUstanou.

Naugit mladistvé, Ze kamaradi jsou duleziti.

Je dulezité mladistvym pomoci pochopit jejich vztah s pedagogy. Musi citit, Ze jsou pro vas duleziti.

Pomozte mladistvému pochopit, Ze vSechno, co déla, déla pro sebe, pro svij Zivot. Nestadi to pouze fict, jsou
potfebné pfiklady z vaseho Zivota.

Co nejdfive vedte mladistvé k tomu, aby pracovali, aby se to naudili v co nejran&jSim véku. V zavislosti na jejich
véku je zapojujte do jednoduchych, ale zajimavych praci, jako je pé€e o kvétiny apod.

PFi vasi praci si mladistvi musi byt védomi toho, Ze jsou pro vas duleziti.

Vsichni mame néjakou minulost, kterou nemizeme zménit. Ale budoucnost je néco, co miizeme formovat.



9.a CHILD PROTECTION SYSTEM IN BULGARIA

PLAMEN STOYANOV
SOS Children’s Villages Bulgaria

Bulgaria ratified the Convention for Children’s Rights in 1991, accepted a Child Protection Law in 2000 and a manual
for its application in 2003, made changes and amendments to the Law Against Anti-Social Acts of Children and Minors in
1996 and 2004, which clarified the application of the UN’s Convention for Children’s Rights and international UN standards
in the field of justice over minors. In the same year the State Agency for Child Protection was established, as well as the
local Departments for Child Protection (2000). Since 2000 begun the development of social services, alternative to the
institutional care for children and families

With its legal activity and policies the country continues its efforts to protect children and their rights

Child care in Bulgaria is mainly regulated by national-level legislation. Laws on child and youth care have undergone
numerous changes over the years.

The main legislative documents are:

. The Child Protection Act

. The Family Code

. The Protection against Domestic Violence Act

. The Social Assistance Act

. The Family Benefits for Children Act

. The Act on the Integration of People with Disabilities
. The Act on Public Health

. The Ordinance for the Standards and Criteria of Social Services for Children
. Vision for De-l in Bulgaria

. National Strategy for Children 2008 — 2018

OT aHanusa Ha HAKOW KIOYOBU HOPMATUBHU U MOMUTUYECKU AOKYMEHTU OT rnefHa Todka Ha MOMUTMKMTE Mo
OEeNHCTUTYLMOHanM3aUmsa MoXe a ce Hanpasu U3BoAbT, Ye B Bbnrapua cobliecTsysa 4obpe pasBuTa HopmaTuUBHa ypeaoa,
OocHOBaBallla ce Ha noaxoaa 3a crnassaHe Ha npaeaTa Ha aeTeTo. Tas3u ypeaba cb3nasa bGnaronpusaTHa cpeaa 3a 3akpuna
Ha JeLarta B pUCK Ypes couuanHu yenyru, Luensaiiy nogkpena v rpuxka 3a aeteto B cemeitHa cpena. MNpes nocnegxunte 10
roAvHW crieq NpueMaHeTo Ha 3aKoHa 3a 3akpuna Ha AeTeTo CaMUSAT TOM MHOTOKpaTHO Ce U3MEHS U AoMNbBa, CrieaBanku
ypouuTe OT NpunaraHeTo My B NpakTukaTa. ToBa npuaasa Ha HopmaTuBHaTa ypeaba no sakpuna Ha JeTeTo MbBKaBoCT U
ouyepTaBa HeliHUA AMHaMUYEH XapakTep.

According to data from the Agency for Social Support and the National Institute of Statistics, as of December 2012 the
number of specialized institutions for children in Bulgaria was 122 /compared to 130 in 2010/, and the number of children
in them was 5 633 /the number in 2011 was 6226/
. 30 Homes for medical and social care for children (aged 0 to 3), currently managed by the Ministry of Health
— 2 087 children placed;

. 24 Homes for children with disabilities — 1185 children placed;

. 48 Homes for children without parental care /aged 7 to 18/ 19 Homes for children without parental care /aged
3 to 6/, currently managed by municipal government — 2 361 children placed.

What is observed is a continuation of the trend towards reducing the number of children placed in institutions.

NUMBER OF CHILDREN WITHOUT PARENTAL CARE /OFFICIAL STATISTIC/

Number of children, 2008 2011 2012
brought up in

Total number of 7276 6995 6121 5524 5072
children without
parental care

Centers for family-type - 265 426 769 950
care

Specialized institutions 7 276 6 730 5 695 4755 alilal
2012-0.3 %

of all the Bulgarian
children



TAKEN ACTIONS WITHIN THE SYSTEM OF CHILD PROTECTION:

s 0 s

Work on preventing 3597 3660 5005 4 548
abandonment

Successfully completed 2257 1193 1456 1932
cases of prevention

Case of reintegration 2 4069 2432 2135 2 584
Successfully completed 1 400 1 534 1423 1093

cases of reintegration

Children placed with 1435 1 461 1623 1945
relatives
Adopted children 746 950 952 738

DEVELOPMENT OF FOSTER CARE IN BULGARIA

Activity/year* | 2009 [ 2010 2011
221 391

Children placed 112 709
in foster families

Approved 25 42 61 62
voluntary foster

families

Approved 108 210 334 647

professional
foster families

*Qver the past year, placing infants from the maternity ward directly into foster families has been
established as a good practice. The efforts of the professionals on a national and local level have ensured the develop-
ment of foster care not only as an alternative to institutional care, but as a prevention service as well

When we talk about the child protection system in Bulgaria main and hot topic is De-institutionalisation.
“deinstitutionalization is a process of changing institutional care for children with care in the family or with family type
care in the community, not limited to removing children from the institutions”

HOW DID THE PROCESS OF DE-INSTITUTIONALISATION START IN BULGARIA?

. October 2007 — July 2009 — closure of the institution in Mogilino

. In 2008 — NGOs develop Vision for Child Care Reform in BG

. Third: The government has accepted the National strategy “Vision for the deinstitutionalization of children in the
Republic of Bulgaria”. It is based on policies in the best interest of children, aimed to support families in creating
the best conditions for the children’s development and realization of their full potential. As a result of the strategy,
it is expected that, in the long run, after a stage of decreasing the number of children in institutions, we will reach
complete shutdown of the classical type of institution, and at the same time terminate the practice of placing
children aged between 0 and 3 in institutions once the reform is complete. The “Action Plan” was approved in
November 2010 by the Council of Ministries. It is planned to implement the reform within 15 years — from 2010 to
2025, with the implementation of 5 projects.

. The basic principles, approaches, participants, responsibilities, time-frames, and financial instruments to achieve
the goals have been identified.

. The basic structures to manage the process were created:

An Interdepartmental working group was formed to discuss current and specific activities from the overall process of
deinstitutionalization.

1 Quote from the Law for social support



Deinstitutionalization Teams (RDT) were formed as part of project “Support’, after the experience from project
“Childhood for everyone”, and began their activity in September 2012. The 28 RDT’s contained representatives from the
Regional Department of Social Support (RDSS), Regional Health Institution (RHI) and Regional Education Inspection
(REI). The five basic projects from the Action plan are currently taking place:

PROJECT 1: “CHILDHOOD FOR ALL”

Aimed at De-I of children and young people from the homes for children with disabilities

Implemented by the “State Agency for Child Protection (SACP)”, the “Ministry of Labour and Social Policy (MLSP)”, the
“Agency for Social Assistance (ASA)” and the “Ministry of Health (MH)”".

Goal of the project: to develop appropriate services in the community for children and young people placed in 24 spe-
cialised institutions for children with disabilities — 1 376 children — which institutions have to be closed by 2014.

Under this project, the following is planned:

. 149 centers for family type placement

. 37 day-care centers for children with disabilities

. 34 centers for social rehabilitation and integration

What is already achieved...

. 1797 institutionalized children and young people with disabilities have been evaluated;

. The proper community services that could replace institutional care have been identified;

. 81 regions are currently developing these community services;

. The families’ wishes and possibilities to keep in touch with their children have been studied;

. Innovative methods of preparing the children for moving out (feeding, intensive communication, ergotherapy)
have been implemented;

. The personnel in institutions is supervised

PROJECT 2: “DE-I OF CHILDREN FROM HOMES FOR MEDICO-SOCIAL CARE”

Focus is put on the creation of services for prevention, family type care and health-social services

Period of implementation: 2011 — 2017

Implemented by Ministry of health, Agency of social support, State Agency of Child Protection;

What is already achieved...

. The regional groups have been formed;

. Basic analysis of the preparedness to restructure the HMSCCs. Preparation of the children’s reintegration.

PROJECT 3: “DE-l OF CHILDREN IN HOMES FOR CHILDREN, DEPRIVED OF PARENTAL CARE”

Aim: children to be placed in a family environment or in small group homes. These services will be developed by the
municipalities.

Period of implementation: 2015 — 2020

What is already achieved...

. The regional groups have been formed;

. Basic analysis of the preparedness to restructure the HMSCCs.

. Preparation of the children’s reintegration.

PROJECT 4: “DEVELOPMENT OF FOSTER CARE”

Period 2011 — 2013

Implemented by ASA

What is already achieved...

. 81 partner-regions across the country are involved

. Employed and trained personnel to manage the project at local level

. 83 foster care groups were formed in the partner-regions

. In May 2012 — 152 applications from potential foster families have been received, of which 11 for voluntary foster
care and 141 for professional foster care.

PROJECT 5: “CAREER DEVELOPMENT OF THE SOCIAL WORKERS”

Aim: to strengthen the capacity of the Child protection departments and Social assistance Directorates.

What is already achieved...

. Analysis of the work-load of the social workers and creating a mechanism to evaluate and manage the work-load;

. As a result of the analysis of the work-load, 400 social workers were selected and employed in all “Social assis-
tance” directorates of the Social Assistance Agency.

PROJECT “SUPPORT”

. Improving the administrative capacity of the National Child Protection Agency to communicate and coordinate the
5 projects of the Action plan



. Creating a mechanism to follow-up and exchange information within the DI process

. Support of the Action plan projects’ teams

The Regional Deinstitutionalization Teams (RDT), formed as part of the project “Support”, after the experience from
project “Childhood for everyone”, began operation in September 2012. There has been significant contribution from
regional governments and non-government organizations (NGO), outside national projects, through initiatives, activities
and measures to achieve the goals of the Vision for deinstitutionalization of children in Bulgaria, including activities planned
and performed by the SOS Children’s Villages Bulgaria Association. Provide alternative social services /24 foster families
and 5 Centers for family type of care/.

WHAT IS THE SPECIFIC ON THE DE-I IN BULGARIA?

All programmes and projects, aimed at De-l incl. services for families and children, and financed by the EU or the state
budget are guided by this common goal.

For the first time in Europe we use funding from 3 European funds to develop measures that complement each other
(co-funding of Eropean Social Fund, European Regional Development Fund and European Aid For Regional Develop-
ment).

IMPORTANT CHALLENGES!

Change the deeply rooted stereotypes, including replicating old institutional models within the new services.

Ensuring good, effective and coordinated management and decision-making in order to adopt the most adequate and
correct decisions regarding the lives of individual children.

Legislative changes follow the directly approved changes in the projects (the new services in the project for children
with disabilities), are simultaneously developed, or predate these changes (the regulation of foster care), but more time is
needed in order for them to enter in force and be effective, because of the complicated consultation process and legislative
procedure.

Some of the actions envisaged in the Action plan are due to happen in a short time, while the changes may need de-
veloping the concept reforms in the concrete sectoral policy (e.g. juvenile justice, inclusive education, etc.)

The reform of one system is commenced before the new system that will replace it is developed.

Forcing reforms based on strong public feelings, pressure for quick actions, tendency to demonstrate improvement
before powerful external actors, etc. are additional challenges and risks.

Make the process irreversible

Complementarity of measures in the next programming period of the operational programmes (2014 — 2020)

De-I of children should be a priority also for the future governments of Bulgaria and all interested parties should be
involved in the process: state institutions, regional authorities, local authorities, non-governmental organizations, and in-
ternational organizations.

GOOD PRACTICES

Good partnership between State structures and non-governmental organizations.
Realized common actions between all stakeholders to improve the situation of children and young people in institutions.
Creating sustainable models of services based on individual needs.

WHICH ARE THE PROBLEM AREAS IN THE DEINSTITUTIONALIZATION?

The main problem in the current political situation is achieving a guarantee that de-institutionalization will continue to
develop steadily despite political changes, and its main priority will be developing individual care for each child participating
in the process.

The funding of the social services: not well functioning mechanism for reinvestment of the saved funds from the closed
institutions or with reduced capacities in the newly developed community based social services. The delegation of the
services;

Unclear and debated future of the State Agency for Child Protection in terms of its structure as in the period of its cre-
ation in 2001.;

The capacity of the system for social assistance and in particular the child protection departments (CPD) is not ade-
quate to the challenges in front of them.



9.b SYSTEM SOCIALNE-PRAVNI OCHRANY DETI

PLAMEN STOYANOV
SOS détské vesnicky Bulharsko

Bulharsko ratifikovalo Umluvu o pravech ditéte v roce 1991, pfijalo zakon na ochranu déti v roce 2000 a pokyny pro
jeho provadéni v roce 2003, upravilo a novelizovalo zakon proti antisocialnimu jednani déti a mladistvych v roce 1996
a 2004, kdy bylo zpriihledn&no provadéni Umluvy OSN o pravech ditéte a mezinarodni standardy v oblasti spravedinosti
pro mladistvé. Ve stejném roce byla zalozena Statni agentura pro ochranu déti a také mistni organy pro ochranu déti
(2000). Od roku 2000 vyvijime socialni sluzby jako alternativu k institucionalni péci o déti a rodiny.

V zemi nadale probihaji pravni aktivity a strategie s cilem chranit déti a jejich prava.

Péce o déti v Bulharsku je regulovana zejména legislativou na narodni drovni. V poslednich letech doSlo v zakonech
o détech a mladistvych k fadé zmén.

Hlavni legislativni dokumenty:

. Zakon na ochranu ditéte

. Rodinny kodex

. Zakon o ochrané proti domacimu nasili

. Zakon o socialni pomoci

. Zakon o rodinnych pfispévcich na déti

. Zakon o integraci hendikepovanych lidi

. Zakon o vefejném zdravi

. Predpis o standardech a kritériich poskytovani socialnich sluzeb pro déti
. Vize deinstitucionalizace v Bulharsku

. Narodni strategie pro péci o déti 2008—-2018

Podle udaji Agentury pro socialni podporu a Narodniho statistického Ufadu se po€et specializovanych instituci pro déti
v Bulharsku pohyboval okolo 122 v prosinci 2012, v roce 2010 to bylo 130 instituci, kde bylo umisténo 5 633 déti, pocet
déti v roce 2011 byl 6 226:

30 ustavl pro zdravotni a socialni péci o déti (ve véku 0-3 let), v souasné dobé jsou provazovany ministerstvem
zdravotnictvi — je zde umisténo 2 087 déti.

24 ustavl pro hendikepované déti — zde je umisténo 1 185 déti.

48 ustavl pro déti bez rodicovské péce (ve véku 7—18 let). 19 domovi pro déti bez rodicovské péce (ve véku 3-6 let).
V souc¢asné dobé jsou fizeny mistnimi organy — je zde umisténo 2 361 déti.

Je patrny kontinualni trend ke snizovani poctu déti v institucionalni péci.

POCET DETi BEZ RODICOVSKE PECE (OFICIALNI STATISTIKY)

Number of children, 2008 2011 2012
brought up in
Total number of 7276 6995 6121 5524 5072

children without
parental care

Centers for family-type - 265 426 769 950
care

Specialized institutions 7276 6730 5 695 4755 4122
2012-0.3 %

of all the Bulgarian
children



PRIJATE KROKY V SYSTEMU OCHRANY DETi:

P B

Work on preventing 3597 3660 5005 4 548
abandonment
Succcssi‘ull}'Clmlp]ctcd 182247 1193 1 456 1932
cases of prevention
Case of reintegration 2 469 2432 2an 2 584
Successfully completed 1 400 1534 1423 1093

cases of reintegration

Children placed with 1435 1 461 1623 1945
relatives
Adopted children 746 950 952 738

ROZVOJ PESTOUNSKE PECE V BULHARSKU

Aciviy/year® | 2009 | o an Lo

Children placed 112

in foster families

Approved 25 42 61 62
voluntary foster

families

Approved 108 210 334 647

professional
foster families

*Za posledni rok bylo umistovani kojenct z porodnického oddéleni pfimo do péstounskych rodin zavedeno jako dobra
praxe. Snahy odbornik(i na narodni a mistni Grovni zarugily rozvoj péstounské péce nejen jako alternativy k institucionalni
péci, ale také jako preventivni sluzby.

Kdyz mluvime o systému ochrany déti v Bulharsku, pak je zde hlavnim Zhavym tématem proces deinstitucionalizace

péce.

,Deinstitucionalizace je proces, kdy se posouvame od institucionalni pée o déti k péci v rodinach nebo zafizenich
rodinného typu v komunité, neznamena to pouze vyjmuti déti z Ustavni péce.“1

JAK ZACAL PROCES DEI V BULHARSKU?

Rijen 2007—&ervenec 2009 — uzavieni instituce v Mogilinu.

V roce 2008 — nevladni organizace vyvijeji Vizi pro reformu péce o déti v Bulharsku.

Vlada pfijala narodni strategii ,Vize deinstitucionalizace péce o déti v Bulharsku“. Tato vize vychazi ze strategii
a nejlepSiho zajmu ditéte, jejim cilem je podporovat rodiny ve vytvareni téch nejlepSich podminek pro rozvoj déti
a podporuje je v realizaci jejich plného potencialu. Po naplnéni této strategie se o¢ekava, ze v budoucnosti dojde
k uplnému odklonu od klasické Ustavni péce, a to poté, co postupné snizime pocet déti v institucich, soucasné
dokoncime reformy a ukon€ime praxi umistovani déti ve véku 0-3 let do ustavni péce. Tento ,akéni plan® byl
schvalen v listopadu 2011 Radou ministr(. BEhem pfistich 15 let planujeme provadéni reformy, a to od roku 2010
do roku 2025. V ramci této reformy bude implementovano 5 projektd.

Zakladni principy, postupy, U¢astnici, odpovédnosti, Casové ramce a finan¢ni nastroje ke naplnéni cill uz byly
identifikovany.

Byla vytvofena zakladni struktura na Fizeni procesu:

Byla zalozena meziresortni pracovni skupina, ktera diskutuje o sou€asnych a konkrétnich aktivitach v celém procesu

deinstitucionalizace péce.

1 Citace ze zakona o socialni pomoci



Po ziskani zkuSenosti z projektu ,Détstvi pro vSechny” byly vytvofeny tymy pro deinstitucionalizaci (RDT) v ramci pro-
jektu ,Podpora®, ty se svymi aktivitami zaCaly v zafi 2012. Do 28 RDT tym( se zapojili zastupci regionalniho oddéleni pro
socialni podporu (RDSS), regionalni zdravotnické uUstavy (RHI) a mistni vzdélavaci inspekce (REI).

V soucasné dobé bézi 5 zakladnich projektt z akéniho planu:
PROJEKT 1: ,,DETSTVi PRO VSECHNY*

Zameéreno na deinstitucionalizaci péce o déti a mladistvé z domovl pro déti s hendikepem.

Realizovano Statni agenturou pro ochranu déti (SACP), ministerstvem prace a socialnich véci, Agenturou pro socialni
pomoc a ministerstvem zdravotnictvi.

Cilem projektu je vyvinout v komunité vhodné sluzby pro déti a mladistvé, ktefi jsou umisténi ve 24 specializovanych
institucich pro déti s hendikepem — ce1kem 376 déti. Tyto Ustavy musi byt uzavieny do roku 2014.

V ramci tohoto projektu je naplanovano:

. 149 center pro umisténi rodinného typu

. 37 dennich stacionart pro déti s hendikepem

. 34 center pro socialni rehabilitaci a integraci

Ceho jsme jiz docilili:

. bylo zhodnoceno 1 797 déti a mladistvych s hendikepem v Ustavni pédi;

. byly identifikovany vhodné komunitni sluzby, které by mohly nahradit ustavni péci;

. 81 regionl v soucasnosti tyto sluzby vyviji;

. byla vzata v potaz pfani rodin, aby mély moznost s détmi udrzovat kontakt;

. byly zavedeny inovativni metody pro pfipravu déti na odchod z péce (stravovani, intenzivni komunikace, ergote-
rapie);

. zaméstnanci v institucionalni péci jsou pod dohledem.

PROJEKT 2: ,,DEINSTITUCIONALIZACE PECE O DETI VE USTAVECH PRO ZDRAVOTNI A SOCIALNi PECI«

Ve stfedu pozornosti tohoto projektu je zavedeni preventivnich sluzeb, sluzeb rodinného typu a zdravotné-socialnich
sluzeb.

Obdobi implementace: 2011-2017

Projekt provadi ministerstvo zdravotnictvi, Agentura pro socialni podporu, Statni agentura pro ochranu déti.

Ceho jsme jiz docilili:

. byly zfizeny regionalni pracovni skupiny,

. probéhla zakladni analyza pfipravy na restrukturalizaci HMSCC,

. pfiprava na opétovné zaclenéni déti.

PROJEKT 3: ,,DEINSTITUCIONALIZACE PECE O DETI BEZ RODICOVSKE PECE V DETSKYCH DOMOVECH*

Cil: umisténi déti do rodinného prostfedi nebo domovu pro malé skupiny déti. Tyto sluzby budou vyvijeny méstskymi
Urady.

Obdobi implementace: 2015-2020

Ceho jsme jiz docilili:

. byly zfizeny regionalni pracovni skupiny,

. probéhla zakladni analyza pfipravy na restrukturalizaci HMSCC,

. pfiprava na opétovné zaclenéni déti.

PROJEKT 4:,VYVOJ PESTOUNSKE PECE*

Obdobi: 2011-2013

Implementovani ASA.

Ceho jsme jiz docilili:

. je zapojeno 8 partnerskych regiont po celé zemi,

. na mistni Urovni zodpovidaji za projekt vyskoleni stali zaméstnanci,

. v partnerskych regionech bylo zalozeno 83 skupin pro péstounskou pédi,

. v kvétnu roku 2010 jsme obdrzeli 152 zadosti od potencialnich péstounskych rodin, z toho 11 mélo zajem o dob-
rovolnickou péci a 141 o profesionalni péstounskou péci.

PROJEKT 5: ,,PRACOVNi RUST SOCIALNICH PRACOVNIiKU“

Cil: posilit kapacity oddéleni na ochranu déti a feditelstvi pro socialni pomoc.

Ceho jsme jiz docilili:

. analyza pracovni zatéZe socialnich pracovnikl a vytvofeni mechanismud na hodnoceni a fizeni pracovni zatéze,

. po analyze pracovni zatéze bylo vybrano 400 socialnich pracovnik( a ti byli zaméstnani v feditelstvich pro soci-
alni pomoc v Agentufe pro socialni pomoc.



PROJEKT ,,PODPORY*

Zlep$eni administrativni kapacity Narodni agentury pro ochranu déti v komunikaci a koordinaci 5 projektd akéniho
planu.

Vytvofeni mechanismu pro nasledné vyhodnoceni a vyménu informaci v ramci procesu DEI.

Podpora projektovych tym( akéniho planu.

Po ziskani zkuSenosti z projektu ,Détstvi pro vSechny®, byly vytvofeny tymy pro deinstitucionalizaci (RDT) v ramci
projektu ,Podpora“, ty se svymi aktivitami zaCaly v zafi 2012. Vyznamné pfispéli i mistni organy a nevladni organizace,
vnéjsi narodni projekty, iniciativy, aktivity a opatfeni na spInéni cilt Vize pro deinstitucionalizaci péce o déti v Bulharsku,
véetné planovanych aktivit vykonavanych SOS détskymi vesniCkami v Bulharsku. Poskytnout alternativni socialni sluzby
24 péstounskym rodinam a zfizeni 5 center rodinného typu.

JAKA JSOU SPECIFIKA PROCESU DEI V BULHARSKU?

V8echny programy a projekty zaméfené na deinstitucionalizaci pée zahrnuji sluzby pro rodiny a déti, jsou financované
Evropskou unii nebo statnim rozpo&tem a maji stejny cil.

V Evropé poprvé vyuzivame financovani ze tfi evropskych fondl na vyvoj opatfeni, ktera se budou navzajem dopl-
novat (spolufinancovani z Evropského socialniho fondu, Evropského fondu regionalniho rozvoje a Evropské pomoci pro
regionalni rozvoj).

DULEZITE VYZVY

1. Zménit hluboce zakofenéné stereotypy a vyvarovat se kopirovani starych institucionalnich modeld v rdmci no-
vych sluzeb.

2. Zaijistit dobré, efektivni a koordinované fizeni rozhodovacich procest s cilem pfijmout ta nejvhodnéjsi a spravna
feSeni ohledné Zivota jednotlivych déti.

3.  Legislativni zmény nasleduji pfimo po schvaleni zmén v projektech (napf. nové sluzby pro déti s hendikepem), ty
se vyviji sou¢asné nebo predchazi ttmto zménam (dohled nad péstounskou péci), ale je potfeba vice ¢asu, nez
vstoupi v platnost a nabudou Ucinnosti kvili komplikovanému procesu konzultaci a legislativnim postuptim.

4.  Nékteré kroky predstavené v akénim planu se brzy budou realizovat, zatimco u zmén bude zfejmé nutné vyvinout
koncepci reforem v konkrétnich sektorovych politikach (napf. spravedinost pro mladistvé, inkluzni vzdélavani
atd.).

5. Reforma systému se provadi pfed vyvojem nového systému, ktery ho nahradi.

6.  Vynuceni reforem na zakladé silnych pocitli vefejnosti, tlak na rychlé kroky, napf. tendence demonstrovat zlepse-
ni pred silnymi externimi Ciniteli, jsou dodate¢nymi vyzvami a riziky.

7. Uginit proces nevratny.

8.  Opatfeni, ktera se budou vzajemné doplfovat v pfistim programovacim obdobi pro operacni program (2014—
2020).

9. Deinstitucionalizace péce o déti by méla byt prioritou i pro budouci bulharské vlady a vSechny zapojené strany
by se mély procesu uc€astnit: statni instituce, regionalni urady, mistni organy, nevladni organizace a mezinarodni
organizace.

DOBRA PRAXE

Dobré partnerstvi mezi statnimi strukturami a nevladnimi organizacemi.
Realizace spolecnych aktivit se v§emi zu¢astnénymi stranami na zlepSeni situace déti a mladistvych v Ustavni péci.
Vytvoreni udrzitelnych modelu sluzeb na zakladé individualnich potreb.

ZAVEREM - JAKE JSOU PROBLEMOVE OBLASTI PROCESU DE-1 V BULHARSKU?

Hlavni problém soucasné politické situace je zajistit, Ze deinstitucionalizace bude probihat stabilné i pfes politické
zmeény a Ze jeji hlavni prioritou bude rozvoj individualni péce o kazdé dité v péci.

Financovani socialnich sluzeb: Spatné fungujici mechanismus pro opétovné investice z uspofenych financi z uzavre-
nych instituci nebo s omezenymi kapacitami v nové komunité zaloZzené na socialnich sluzbach. Delegace té&chto sluzeb.

Nejasnéa a diskutovana budoucnost Statni agentury pro ochranu déti z hlediska jejich struktury v dobé vzniku v roce
2001.

Kapacita systému pro socialni pomoc a zejména oddéleni pro ochranu déti nejsou dostateéné adekvatni, aby Celily
budoucim vyzvam.



10.a CARING FOR YOUTHS

PLAMEN STOYANOV
SOS Children’s Villages Bulgaria

TYPE OF ALTERNATIVE CARE

Alternative care is being provided to children/youths without parental care in several forms that correspond to the pro-
tection measures in Article 4 of the ,,Child Protection Law*:

. Placement with extended family (kinship care)

. Adoption.

. Placement in foster care, whether voluntary or professional.

. Placement in a family-type care centre.

. Homes for medical and social care;

. Homes for children without parental care;

. Homes for children with disabilities

Other forms of placement:
. Transitional housing

. Supported lodgings

. Shelters

. Family-type care center

This type of facilities offer a variety of social services in a family-type setting for up to 15 beneficiaries (as defined in the
Regulations to the Social Assistance Act).

. For 2010 — 426 Children in family — type center

. For 2011 — 769 Children in family —type center

. For 2012 — 950 Children in family — type center

OTHER FORMS OF PLACEMENT:

. ‘Transitional housing’ allows young people to lead an independent lifestyle with the support of professionals who
prepare them for their departure from the facility.

. ‘Protected homes’ provide support and advice to care leavers aged 18 and up to prepare them for an independent
lifestyle and to prevent their return to a care facility.

. ‘Shelters’—as defined by the Social Assistance Act— offer temporary placement and care. With a 15-year history,

this service is well established in Bulgaria; it was instituted by the Bulgarian Red Cross with the help of internati-
onal partners before the establishment of the child protection system.



YOUTH PROGRAMS

. Preparation of the children in the SOS Children’s village community for the transition to the Youth homes;
. Youth homes;

. Start of independent living Program;

. Further moral support to the young adults

WHY WE DEVELOP YOUTH PROGRAMS IN SOS

Our global objective: “We want all youths to lead an independent and meaningful life as adults”
In order to achieve this objective we support and prepare the children and youths to develop the following competences:

. To have a profession and be prepared for their professional realization in life;
. To have a safe and stable living conditions (to have a home);

. To have good social competences;

. To have appropriate life skills;

. To be emotionally stable.

YOUTH HOMES OR YOUTH COMMUNITIES

The youth homes represent small youth communities that provide continuation of the family type care in the families in
the SOS Children’s village community.

The youth community (youth homes) consists of 12-15 youths —boys and girls living in a family type environment under
the supervisoin of a team of mentors and social workers.

The community is established in standard houses or blocks of flats, i.e. in the typical environment of all other community
members

The Youth homes are established in standard flats and the youths live there neighbouring with other families.

WHAT ABOUT THE FUTURE OF THE YOUTHS

The objective of the professional work of the mentors and social workers with the youths is to prepare them and leave
the youth home with a clear idea and concrete plan regarding:

. their further education at university;

. the place where they will live after leaving care;

. the future working place and the future profession;

. the help and support that they can expect from their biological family and/or other relatives;

. the forms of support that SOS could offer

. the forms of support that the state offers to this group of young people and generally to youngsters

START OF INDEPENDENT LIVING PROGRAM

Preconditions for access:

. Age — 18 years or more but not more that 25 years;

. The youth is living outside the youth home;

. Completed secondary education or vocational training and achieved professional qualification;

. The youth is employed or is actively seeking a job;

. The youth agrees to conclude a contract with our organization, defining the rights and obligations of both parties.

FURTHER SUPPORT

The further support we offer is the moral support to all young adults in their future independent life.

The young people have the right and the possibility to continue and keep the contacts with their foster parents and other
caretakers and to get advise or other moral support and in some special cases — financial support in any moment of their
future independent living.

STATE POLICY

The State policy is regulating only some of the future needs of support of the youths grown up in the different forms of
alternative care.

. Offering programs for employment through the employment offices

. Benefits for employers when employing youths when they begin their professional career;

. Provision of temporary accommodation /still very limited/;

. Benefits for youths, grow up in alternative care, when continuing their education in universities (reduces university

taxes; scholarships; advantages for accommodation in students homes etc.)
. Psycho-social support and consultations offered by the Centers for social support



10.b PECE O MLADISTVE V NAHRADNI PECI

PLAMEN STOYANOV
SOS détské vesnicky Bulharsko

DRUHY NAHRADNI PECE

Nahradi péce je poskytovana détem/mladistvym bez rodi¢ovské péce riznymi formami v souladu s ¢l. 4 zakona na
ochranu déti:

Umisténi do rozSifené rodiny (pfibuzenska péce)
Adopce

Umisténi do péstounské péce, dobrovolné i profesionalni
Umisténi do zafizeni rodinného typu

Zafizeni pro zdravotni a socialni péci

Zarizeni pro déti bez rodi¢ovské péce

Zarfizeni pro déti s hendikepem

Dalsi typy umisténi:

Pfechodné ubytovani
Podporované ubytovani
Specialni domovy
Centra rodinného typu

Tento typ zafizeni nabizi nékolik socialnich sluzeb pro az 15 klientll v zazemi rodinného typu (dle definice v nafizenich
k zakonu o socialni pomoci).

V roce 2010 — 426 déti v centrech rodinného typu
V roce 2011 — 769 déti v centrech rodinného typu
V roce 2012 — 950 déti v centrech rodinného typu

DALSI TYPY UMISTEN:I:

PFechodné ubytovani — umoznuje mladistvym vést nezavisly Zivot s podporou odbornikd, ktefi je pfipravi na od-
chod ze zafizeni.

Chranéné domovy — zde mladistvi ve véku 18 let obdrzi podporu a rady, které je pfipravi na nezavisly zivot
a zamezeni jejich navratu do péce.

Specialni domovy — dle definice zakona o socialni podpofe — nabizi pfechodné umisténi a péci. Existuji jiz 15 let
a tato sluzba je v Bulharsku dobfe zavedena. Byl to bulharsky Cerveny kfiz, ktery ptigel s témito domovy s pomoci
mezinarodnich partneru je$té pred zfizenim systému na ochranu déti.

PROGRAMY PRO MLADISTVE

PFiprava déti v komunité SOS vesni¢ek na pfechod mladistvych do domov( pro mladez
Domovy pro mladez

Spusténi programu Nezavisly Zivot

Dal$i moralni podpora pro mladé dospélé

PROC JSME VYPRACOVALI PROGRAMY PRO MLADISTVE V SOS DV

Nas cil je: “VSichni mladistvi vedou nezavisly a smysluplny zivot jako dospéli.”
Abychom tento cil splnili, musime podporovat déti a mladistvé a pfipravit je na rozvoj nasledujicich kompetenci:

Mit zaméstnani a byt pfipraven na profesni realizaci v zZivote;
Mit bezpecné a stabilni zivotni podminky (mit domov);

Mit dobré socialni kompetence;

Mit patfi¢né zivotni dovednosti;

Byt emocionalné stabilni.

DOMOVY PRO MLADISTVE Cl KOMUNITY MLADEZE

Domovy pro mladistvé jsou malé komunity pro mladistve, které poskytuji pokracovani péce rodinného typu jako v rodi-
nach v SOS détskych vesnickach.

Komunity mladeze (domovy pro mladistvé) maji 12—15 mladistvych klientd — chlapct i divek, ktefi Ziji v zafizeni rodin-
ného typu pod dohledem tymu mentor( a socialnich pracovnik.

Tato komunita je zfizovana obvykle v typické zastavbé nebo €inZovnim domé.

Domovy mladeZe jsou zfizeny v standardnich bytech a mladistvi Ziji v sousedstvi ostatnich rodin.



BUDOUCNOST MLADISTVYCH

Cilem odborné prace mentord a socialnich pracovniku je pfipravit mladistvé na odchod z péce, tak aby méli jasnou
predstavu o nasledujicim vyvoji:

dalSi vysokoskolské vzdélani;

kde budou zit po odchodu z péce;

budouci zaméstnani, profese;

pomoc a podpora, kterou mohou o¢ekavat od biologické rodiny nebo pfibuznych;
forma podpory od SOS vesnicek;

forma podpory od statu pro tuto skupinu mladistvych a celkové pro mladistvé.

PROGRAM NEZAVISLE BYDLENI

Predpoklady pro vstup do Programu nezavislé bydleni:

vék 18 ¢&i vice, ne vice nez 25 let;

mladistvy Zije mimo domov mladeze;

ukondené stifedoskolské vzdélani nebo odborné vzdélani a ziskana odborna kvalifikace;

mladistvy je zaméstnany nebo aktivné hleda praci;

mladistvy souhlasi s uzavienim dohody s nasi organizaci, ktera vymezuje prava a povinnosti obou stran.

DALSi PODPORA

Dalsi podpora, kterou nabizime, je moralni podpora vSem mladistvym v jejich budoucim nezavislém zivoté.
Mladistvi maji pravo a moznost pokraovat a udrzovat kontakt s péstouny nebo dalSimi peCovateli a obdrzet od nich
moralni podporu a ve zvlastnich pfipadech i finanéni podporu v budoucim nezavislém Zivoté.

STATNI POLITIKA

Statni politika reguluje jen nékteré budouci potfeby pro podporu mladistvych vyrustajicich v riznych formach nahradni

péce:

nabidka program( zaméstnanosti prostfednictvim pracovniho Ufadu;

vyhody pro zaméstnavatele, pokud zaméstnavaji mladistvé absolventy, ktefi s kariérou zacinaji;

zajisténi doCasného ubytovani / stale velmi omezené;

vyhody pro mladistvé v nahradni pééi, ktefi dale studuji na VS (sniZeni vysokoskolskych dani, stipendia, vyhodné
pro ubytovani na kolejich atd.);

psychologicka a socialni podpora a poradenstvi v Centrech pro socialni podporu.




11.a MOVING CHILDREN FROM INSTITUTIONS
TO FOSTER FAMILIES —

CHRISTOS CHRISTOPHIDES
British Association for Adoption and Fostering

WHAT IS DE-INSTITUTIONALISATION?

. Providing a safe and nurturing family home for as long as needed by the child
. It must address the quality of life offered to those in transition

THE DE-INSTITUTIONALIZATION PROCESS

Objectives:

. Ensure successful reintegration of institutionalized children in to the community.
. Make a strategic shift from institutional childcare to community based approach
. Working towards addressing the root causes of children’s problems

Why not institutional child care?

. Promote dependency syndrome and
. does not prepare children for self reliance
. Deter proper socialization

. Lack family love & protection

. Creates identity crisis

. Lack of self-confidence

. Discrimination and stigma

. Children lose trust and vision

. Prevents children from developing

. life skills and coping mechanisms



GROWING UP IN THE CARE SYSTEM (UK)

. 4 times more likely to be unemployed

. 60 times more likely to be homeless

. Constitute a quarter of the adult prison population
. 50-75% care leavers no academic qualifications

. 66% with mental health problems

. 14% girls become pregnant during teenagehood
. 44% substance misusers have been in care

FACTORS OF SUCCESS

. Careful planning and effective implementation strategies

. Participation of children in the whole process

. Continuous review of the deinstitutionalization strategy and its implementation

. Supportive government policy

. Commitment of management and the staff

. The introduction of community based childcare as alternative approach

. The services should be equitable to the local community standard of living to help them easily adjust their lives in
the real community.

. Carefully assess the socio cultural situations of communities where children will be reunified and reintegrated

. Involve children in each step of the process

. Ensure the support of other stakeholders

SERVICES

Child & Family
Support services

—

Substitute
families

/—

Holistic case
assessment and
planning

\\\\’;

CHALLENGES TO DE-INSTITUTIONALISATION

. Lack of data about the origin and family background of children

. Deep rooted poverty in the community

. Dependency on the part of children and their families

. Resistance from support staff and children and families

. Difficulties in rehabilitating children with disabilities

. Diversification of children’s background

. Problem of adjustment for children to their new social settlement and
. Absence of support services

. Communication between institution, families and local environment



NATURAL RESISTANCE (INSTITUTIONS, PUBLIC, POLITICIANS)

Negatives

STRATEGIC PLAN FOR DE-INSTITUTIONALISATION

A Guide to Good Practice: University of Birmingham 2007

Analysis at country and regional level

Analysis at institutional level — which children, the flow, assessment of children

Design of alternative services — prevention and community support services, substitute care, Specialist day care/
residential

Planning transfer of resources

Preparing and moving children

Supporting placements

Preparing and moving residential staff — reducing staff resistance

Transformation of services at a wider level to support children in foster care

Monitoring and evaluation

WORKING WITH RESIDENTIAL STAFF

What do you think are the views of staff in the institutions towards moving children from the institutions into foster
care?

Have they been involved at any stage?

What is their attitude towards you?

Will you be able to work with them so that you can help the children move?

What approaches would be most likely to get them working alongside you?

What might help you to do this?

THE TRANSITION AND RESIDENTIAL CARERS

It is essential for staff in the institution to be engaged positively in the move to foster care
Is there a caregiver to whom the child is closer?

In many institutions children do not have their own possessions

These need to be introduced so that they can be used as transition objects
Physiotherapy needs to be carried out in a play context

DIFFERENT DIAGNOSES GIVEN TO POST INSTITUTIONALISED CHILDREN WITH ABNORMAL ATTACHMENTS

Grief

Adjustment reaction

Post traumatic stress disorder
Sensory integration disorder
Language delay
Developmental delay
Learning disabilities

INSTITUTIONALISED CHILDREN

The child may have learned that the best way to get his or her needs met is to have a tantrum or to show challen-
ging behaviour

The child may not show pre-attachment behaviours, eye contact, smiling, making their needs known

This makes it more difficult for parents to recognise the child’s need for attachment and to respond in ways to
promote attachment

Autistic tendencies — stereotypical behaviours, self-stimulation and self-harming

Poor cognitive development and academic underachievement

Difficulties in understanding right and wrong

Problems with relationships in childhood and adulthood

Delinquent behaviours in adolescence and young adulthood



INDISCRIMINATELY FRIENDLY CHILDREN

. The child responds to any adult as long as their needs or wishes are met

. Children with this condition are more likely to have been favourites in the orphanage — it is an adaptive behaviour

. Initially foster carers are not worried by this condition; later it distresses them

. In children adopted at age 2, this continues for several years but gone by 8 in most children (but one study in
Canada showed little/no improvement over time)

. They are capable of attachments — but less secure attachments

ASSESSMENT OF CHILD

. It should be multi disciplinary

. Brief observations only reveal a partial picture of the child

. Professional background of assessor will influence the outcome

. Social assessment — background, birth parents, siblings

. Psychological/psychomotor assessment; special needs

. The assessor should in no way to communicate to child during assessment that he or she is to be moved — wait
for final plan

BEFORE BEGINNING AN ASSESSMENT PROGRAMME, HAS THE ASSESSOR:

. Identified a multi-disciplinary team to carry out all the assessments?

. Identified the tools to be used?

. Tested the methodology?

. Gathered the necessary materials?

. Informed the staff of the institution regarding the assessment programme? (University of Birmingham, 2007)

. Involved the staff of the institution in discussions regarding the closure programme, the future services and their
potential future role?

. Ensured an adequate setting for the assessments to take place?

. Accorded sufficient time to the assessment programme? Produced sufficient assessment forms?

. Considered any other factors of resistance and identified strategies to minimise them?

. Have incidents of sexual abuse been recorded, or has there been a fear that this will “label” the child? (University
of Birmingham, 2007)

RESILIENCE: GILLIGAN, 2004

Qualities which help a person to withstand many of the negative effects of adversity...the internal strength to cope in
difficult circumstances.

Depends on the type of adversity and the young person’s:

. experiences

. relationships

. environment

ASSESSING AND PROMOTING RESILIENCE

. What are the child’s strengths?

. Which areas can be built on

. In the institution before the move?

. In the foster home after the move?

. This may depend on how long the child has been in the institution

RESILIENCE

. The more optimistic news is that “young people do not invariably feel inadequate and powerless” but can be en-
couraged by key people such as parents, carers, friends and teachers.

. An important finding is that mainstream education and a regular weekday activity after leaving school offset the
feelings of inadequacy and helplessness.

WORKING WITH THE SUPPORT NETWORK

. Preparing traumatised children for transitions cannot be achieved by working with the child alone

. Factors that contribute to resilience occur at every ecological level

. Systemic working is essential:

. The care setting

. Significant others in contact with the child

. The wider community

. Interventions at these levels can ensure that the young person will be able to manage the transition



m THE SUPPORT NETWORK FOR THE CHILD IN MIND

Who are the key people who constitute the first layers of the support network for the child or young person you
have been thinking about?

Foster carers or residential staff?

Family members?

Friends?

School staff?

Social worker?

Therapist?

Community activity leaders?

Religious community leaders?

MOVING CHILDREN: SOME OF THE PRACTICALITIES

Each child and situation is unique
Generalised guidelines must be modified to meet the needs of individual children and families.
Each plan must be tailored to the individual needs and circumstances of this child and these sets of carers

CHILD IN MIND

What makes this child “fit” for family placement?
Identify the child’s attachment style
Has the child lived as a member of a “family group” within the institution?

THE QUESTIONS ABOUT THE INSTITUTION AND CAREGIVING

Think of a child in a specific institution

Consider the care giving environment and attitude of staff

Will this child have been able to attach to one specific carer?

In this environment, how could a child get their needs met and what patterns of attachment might this have deve-
loped?

How might this be carried forward into the foster home?

Approach the caregiver

Child fears, anxiety, distress, crying

Seeking contact

Maintaining the contact

The number of attachment behaviours will vary with the degree of the perceived threat in the environment

WORKING WITH THE CHILD’S SECURE BASE

How do you recognise and assess attachment behaviour in the children?
How do you recognise and assess exploration behaviour?

What support can you give to enable children to separate without fear?
How often are caregivers changed during the day?

Can the children see caregivers most of the time when they are awake?
The Foster Carers

FOSTER CARER RECRUITMENT & RETENTION

Frequent contact with social workers

Feeling treated as colleagues

Guaranteed short breaks

The availability of out-of-hours telephone help lines

Well managed payment systems

Higher than average levels of pay

Easy access to specialist help and advice

Training opportunities with other foster carers

Other ways of developing informal social support networks with other carers, Bostock 2004



PROFESSIONAL CAREGIVING

Practical

Emotional Social

CORPORATE PARENTING PRINCIPLES FOR TRANSITION

. vls this good enough for my own child?

. Providing a second chance if things don’t go as expected.

. Is this tailored to their individual needs, particularly if they are more vulnerable than other young people?
. Care Leavers Guidance 2010 DCF

THE FOSTER CARERS

. Matching

. Location, supervision and support
. Contact

. Stress

. Neglect, violence and abuse
. Foster care standards, training and education

INSIGHTFULNESS

. The parents are able to share examples suggesting insight into the child’s motives, thoughts, and feelings behind
a range of behaviours

. Can you give me an example of a time when your child’s behaviour was upsetting to you? What do you think might
have been going on in his/her head?

. How did these behaviours make you feel?

The parents are able to appropriately reflect the child’s feelings:

. Watch for cues during your observation

. Ask how the caregivers responded the last time the child felt frightened, worried, or anxious

. The carers show sensitivity to the child’s needs for affection and respond both to the child’s needs for comfort as
well as to the child’s desire to terminate physical contact

ATTACHMENT BASED INTERVENTIONS

. May need to address underlying issues around adult unavailability to the child

. Is the child’s behaviour so out-of-control that the carer will be unable to find enjoyable one-on-one moments?
. Plan behavioural interventions to increase cooperation to carer requests. For example, therapeutic parenting
programmes

. Use precision commands to help the carer develop positive behavioural control
. Stop the coercive cycle

. Use time-limited time-outs to gain compliance

. Reinforce all compliant behaviours

. Positive practice

. Encourage the parent not to give up positive reinforcers prematurely

Decrease oppositional battles around:

. Toileting
Assist with toilet training or encourage the parent to relax anxiety around toileting accidents
. Eating

Stop discussions about quantity of food or insisting that the child increase their food repertoire



. Sleeping. Develop a bedtime routine
Encourage the carer to help the child regulate anxiety around sleep.

Secure Base

. Help the carer learn to give warnings around transitions and brief separations
. Increase predictability of the environment

. Increase reliability of carer availability

Develop nurturing skills

. Help the carer learn to be an “ideal grandparent”

. Anticipate the child’s needs

. Provide physical comforts

. Plan surprises so the child knows s/he is thought about even when absent
. Increase sensitivity to cues

Exploration

. Help the carer develop age appropriate expectations

. Carefully evaluate and develop appropriate child supervision

. Assess joint pleasurable activities and develop a list of pleasant activities

. Develop plans and support the carer in managing “conflict free” separations by waiting until the child is comfor-
table in a new environment

Emotional Regulation

. Teach the parent to use “Time-in”

. Remain available during emotional outbursts

. Only move away if child attempts physical attacks

. Constantly reassure child that, “As soon as you calm down, I'll help you fix it/ figure it out”

. If attacks persist state, “I'll be in the next room, so | can stay safe but as soon as | hear you calm I'll be right back”
. Develop deep breathing and self-soothing skills

. Work on acceptance of physical contact

. Help child make self-contact rather than other-contact to soothe self

. Avoid direct “no” and instead fantasize what it would be like if the child could get all of his/her needs met
. Model self-soothing cognitive strategies

. Teach empathic listening skills

. Use transitional objects

A Safe Haven

. Use insightfulness strategies to help the carer look at negative projections and learn to reframe the child’s beha-
viours

. “What do you think was going on in the child’s head when that happened?”

. Conflicts don’t need to be addressed right away! Encourage the carer to wait until both are feeling calmer to pro-
cess.

. Help carers focus on providing the child with new coping strategies and ideas for solving conflicts

. Practice positive solutions!

WHO ARE YOUR FOSTER CARERS?

. Are they available now?

. Level of their understanding about the needs of children who have lived in institutions

. Their strength and resilience in helping children join family life after time in institutions

. Their ability to act as advocates for the children and challenge discrimination

. What procedures have you begun to develop to help you support prospective foster carers?

SUPPORTING CARERS OF DISABLED CHILDREN: WHAT HELPS

1. frequent contact with social workers

2. feeling treated as colleagues

3. guaranteed short breaks

4. the availability of out-of-hours telephone help lines

5. well managed payment systems

6. higher than average levels of pay

7. easy access to specialist help and advice

8. training opportunities with other foster carers

9. other ways of developing informal social support networks with other carers

RESPITE CARE

. To foster carers
. Child spends some time away from the family but it could work with a respite carer going into the home



. Foster carers could use their wider network of friends and family
. Respite carers need to be assessed

PREPARATION FOR THE MOVE

. A child in an institution where there is a plan to move them soon?

. What work needs to be done with the child before the move?

. Are there likely to be any barriers or resistances from the workers in the institution?
. What will make for the best transition?

. Issues for the foster carers — how to parent the child, use of senses work

. What will be the support issues in the new family placement?

. A child who has moved to a foster family

. Did they have enough information about the life of the child in the institution?
. Were there any barriers from workers in the institution?

. What impact did the move have?

. What are the issues now that the child is in the foster home — senses work

. What are the support issues?

. What might have helped?

LINKING AND INTRODUCTIONS

. Assess the needs of the child
. Assess potential carer(s)

. Introduce potential carer(s) to the child in his/her familiar environment (old placement)

. Involve potential carer(s) in looking after the child in the familiar environment, preferably on a daily basis.

. The child visits the new placement and the new carer is assessed in the new environment

. If positive and sensitive interactions are observed then the child makes the transition from the old to new place-

ment having already developed a relationship with the new carer;
. Return visits to the old placement should be considered on occasion if practical. Contact with siblings is essential
if not placed together and these need to be arranged regularly, if feasible.

FIRST FEW MONTHS

. Developing a consistent environment

. Basic needs met

. Cycles of abuse/sexual abuse addressed

. Teaching them how to have possessions, and not help themselves to possessions of others

AFTER THIS, INDIVIDUAL NEEDS BEGAN TO SURFACE

. Role of mentor established to provide close relationship with a particular young person, generate opportunities for
communication, advocate for individual needs

COMMON THEMES

. Young person not able to answer questions about what they hoped to do in the future — an absence of a sense of

the future
. Expectations were limited to food, shelter, safety from abuse
. Imagining the future was a skill that needed to be taught, experienced, nurtured

. They needed to be provided with incentives — pocket money, wages for work, opportunities to work towards a goal
THE NEED TO RECOGNISE THEM AS INDIVIDUALS WAS A DRIVING FORCE

. At a later date information from their life plan was used to develop short term goals in academic, daily living, per-
sonal & social, and occupational categories

. Mentor broke these down into a step-by-step lesson plan

. After a year — great progress in their understanding — they were able to list their strengths with few prompts and
in most cases with enthusiasm

. Staff needed training to act as mentors

REFERENCES

Bostock, L. ‘Promoting resilience in fostered children and young people’, 2004, Social Care Institute for Excellence.

Care Leavers Guidance, 2010, Department of Children and Families, England.

Daphne — University of Birmingham, 2007, ‘De-institutionalising and transforming children’s services’, A guide to good
practice.

Gilligan, R. ‘Promoting resilience’, 2004.



11.b PRECHOD DETIi Z USTAVNI PECE
DO PESTOUNSKE PECE.

CHRISTOS CHRISTOPHIDES
BAAF- Britska asociace pro adopci a péstounskou péci

CO JE DEINSTITUCIONALIZACE?

. Poskytnout détem bezpecny a milujici domov tak dlouho, jak to dité bude potfebovat
. Musi se zaméfit na kvalitu Zivota mladych lidi, ktefi prochazi pfechodem

PROCES DEINSTITUCIONALIZACE

Cile:

. Zajistit uspésnou reintegraci déti z institucionalni péce do jejich komunity
. Docilit strategického posunu od institucionalni péce ke komunitni péci

. Usilovat o vyfeSeni plvodu problém( u déti

PROC USTOUPIT OD INSTITUCIONALNi PECE?

. Podporuje vznik syndromu zavislosti

. Nepfipravuje déti na sobéstacnost

. Brani fadné socializaci

. Chybi zde laska a ochrana rodiny

. Vytvafi krizi identity

. Vede k nedostate¢nému sebevédomi

. Diskriminace a stigma

. Déti ztraci davéru a schopnost planovat budoucnost

. Brani vyvoji ditéte

. Brani vyvoji Zivotnich dovednosti a schopnost zvladat stres

VYRUSTANI V USTAVNIM SYSTEMU PECE (UK)

. Je zde 4 x vyS$si pravdépodobnost nezaméstnanosti

. 60 x vy$Si pravdépodobnost bezdomovectvi

. Tvofi ¢tvrtinu dospélych véznia

. 50-75 % déti opoustéjicich péci nema akademické vzdélani

. 66 % ma dusevni problémy

. 14 % divek otéhotni béhem dospivani

. 44 % lidi zavislych na navykovych latkach vyristalo v institucionalni péci

FAKTORY USPECHU

. Opatrné planovani a efektivni provadéci strategie

. Ugast déti na celém procesu

. Priibézna revize strategie DEI a jejiho provadéni

. Podputrna viladni politika

. Angazovanost vedeni a zaméstnancu

. Zavedeni komunitni péce o déti jako alternativniho pfistupu

. Poskytnuté sluzby by mély odpovidat Zivotni Grovni v daném spolecenstvi, aby se déti snaze pfizplsobily Zivotu
ve skute¢né komunité

. Opatrné zhodnotte socio-kulturni situaci prostfedi, kam dité bude vélenéno a navraceno

. Zapojte déti do kazdého kroku v procesu

. Zajistéte podporu zu€astnénych stran



SLUZBY

Sluzby pro déti a podporu rodiny

Nahradni rodiny

Holistické hodnoceni pripadl a planovani

PREKAZKY DEINSTITUCIONALIZACI

. Nedostatek udajd o puvodu ditéte a jeho biologické rodiné

. Hluboce zakofenéna chudoba v komunité

. Zavislost déti na rodiné

. Odpor od podpurnych zaméstnanc(, déti a rodin

. Obtize pfi integraci hendikepovanych déti

. Diverzifikace plvodu déti

. Problémy u déti pfi zvykani si na nové socialni prostiedi

. Absence podpUlrnych sluzeb

. Komunikace mezi institucemi, rodinami a okolnim prostfedim

PRIROZENY ODPOR

(instituce, verejnost, politikové)

Negativa

STRATEGICKY PLAN PRO DEI

Pfirucka dobré praxe: University of Birmingham 2007

. Analyza na obecni a mistni drovni

. Analyza na instituciondlni urovni — jaké déti, hodnoceni déti

. Navrh alternativnich sluzeb — preventivni sluzby a sluzby pro podporu komunity, nahradni péce, odborna denni
péce/rezidenéni péce

. Planovani pfesunu zdrojl

. PFiprava a pfesun déti

. Podpora umisténi

. Pfiprava a stéhovani reziden¢nich pracovnikd — sniZzeni odporu ze strany zaméstnancu

. Transformace sluzeb na $ir§i Urovni na podporu déti v péstounské péci

. Monitoring a evaluace

SPOLUPRACE S INTERNiMI PRACOVNIKY

. Jak myslite, Ze interni pracovnici v institucich vnimaji pfechod déti do péstounské péce?
. Byli zapojeni do néjaké faze prechodu?

. Jaky k vam maji postoj?

. Budete s nimi moci spolupracovat, abyste pomohli détem pfi pfechodu?

. Jaky pfistup by bylo nejlepsi pfijmout, aby s vami spolupracovali?

. Co by vam mohlo pomoci?



56] PRECHOD A INTERNi PECOVATELE

Je zasadni, aby zaméstnanci v institucich byli pozitivnhé zapojeni do pfechodu do péstounské péce
Je v instituci peCovatel, ke kterému ma dité obzvlast blizky vztah?

V fadé instituci nevlastni déti osobni véci

Je potfeba zavést tyto osobni véci a vyuZit jich jako pfechodnych pfedmét

Fyzioterapii je nutné provadét metodou hry

DETI, KTERE PRECHAZI Z INSTITUCIONALNI PECE S ABNORMALNIMI CITOVYMI VAZBAMI, MAJi CASTO ODLIS-
NE DIAGNOZY

Zarmutek

Reakce na pfizplsobeni se nové situaci
Posttraumaticka stresova porucha
Poruchy senzorické integrace
Opozdény jazykovy vyvoj

Opozdény vyvoj

Poruchy u&eni

DETI V INSTITUCIONALNI PECI

Tyto déti se Casto naucily, Zze aby byly jejich potfeby spinény, tak je nejlepsi mit zachvat vzteku nebo se chovat
provokativné

Tyto déti Casto nevykazuji citové vazby, nenavazuji o¢ni kontakt, neusmivaji se, nedavaji najevo své potreby
Autistické tendence — stereotypické chovani, sebeukajeni, sebeposkozovani

Slaby kognitivni vyvoj a Spatné vysledky ve Skole

Obtiz rozeznavat Spatné a dobré

Problémy se vztahy v détstvi i dospélosti

Delikventni chovani béhem dospivani a jako mladi dospéli

DETI S PREHNANOU POTREBOU NAKLONNOSTI

Dité reaguje na vSechny dospélé osoby, pokud tyto osoby splni jeho potfeby a pfani

Déti s témito potiZzemi byvaji €asto v domové oblibené — jedna se o adaptivni chovani

Zpocatku nejsou péstouni timto chovanim znepokojeni; pozdéji ano

Pokud je dité adoptovano ve véku 2 let, pak tento stav pretrvava nékolik let, ale vétSinou okolo 8. roku véku zmizi
(avSak jedna kanadska studie prokazala malé, resp. zadné zlepsSeni s postupem &asu)

Jsou schopni navazat vztah, ale jedna se o slabi vazbu

HODNOCENI DITETE

Hodnoceni by mélo byt multidisciplinarni

Kratka pozorovani poskytnou jen ¢astecny obrazek ditéte

Odborné vzdélani hodnotitele ovlivni vysledek

Social hodnoceni — zazemi, biologicti rodi¢e, sourozenci

Psychologické/psychomotorické hodnoceni, zvlastni potfeby

Hodnotitel by v zadném pfipadé nemél ditéti béhem hodnoceni fikat, Ze ho ¢ekéa prechod — vy€kat az do finalniho
planu

PRED HODNOCENIM MUSi HODNOTITEL REALIZOVAT NEKOLIK KROKU:

Identifikovat multidisciplinarni tym, ktery provede veskera hodnoceni

Identifikovat pouzité nastroje

Otestovat metodologii

Ziskat vdechny potfebné materialy

Informovat zaméstnance instituce o probihajicim hodnoceni (University of Birmingham, 2007)

KONTROLNi SEZNAM PRO HODNOCENI

Jsou pracovnici instituce zapojeni do diskuzi o ukon€eni programu, budoucich sluzbach a jejich potenciélni roli
v budoucnosti?

Je zajisténo vhodné prostiedi pro hodnoceni?

Bylo na hodnoceni dost €asu? Existuji adekvatni formulare pro hodnoceni?

Byly vzaty v potaz faktory, které by mohly vést k odporu pracovnikd a identifikovany strategie, jak je minimalizo-
vat?

Byly zaznamenény pfipady sexudlniho zneuzivani nebo panuji obavy, Ze by dité mohlo byt ,oznageno* jako
obé&t? (University of Birmingham, 2007)



ODOLNOST: GILLIGAN, 2004

Kvality, které pomahaji pfekonat fadu negativnich dopadu téZkych Zivotnich situaci... vnitfni sila na zvladani obtiznych
situaci.
Zavisi na typu Zivotnich situaci a nasledujicich faktortd u mladého ¢lovéka:

. zkuSenosti
. vztahy
. zazemi

HODNOCENIi A POSILOVANi ODOLNOSTI

. Jaké ma dité silné stranky?

. Na jakych oblastech by bylo mozné zapracovat?

. Bylo dité pfed pfechodem v Ustavni péci?

. Nachazi se dité v péstounské rodiné po pfechodu z instituce?
. Jak dlouho dité bylo v instituci?

ODOLNOST

Optimistickou zpravou je ,mladi lidé se ne vzdy citi neschopné a bezmocné®, ale mohou je podpofit kliCové osoby jako
rodiCe, peCovatelé, pratelé a uditelé.

Dulezitym zjiSténim je, Ze bézné vzdélavani a pravidelné tydenni aktivity po odchodu ze $koly odstrani pocity nedosta-
te€nosti a bezmoci.

PRACE S PODPURNOU SiTi

. Traumatizované déti neni mozné pfipravit na pfechod tim, Ze budeme pracovat vyluéné s nimi
. Faktory, které pfispivaji k odolnosti se nachazi na kazdé ekologické urovni

. Systematicka prace je zasadni:

. Zazemi pecovatelské sluzby

. Dalsi klicové osoby, které byly v kontaktu s ditétem

«  Sirsi komunita

. Intervence na této Urovni mize napomoci tomu, Ze dité pfechod zvladne

PODPORA DITETE, KTERE BUDE PREMISTENO

. Kdo jsou klicové osoby, které jako prvni podporuji dité nebo mladistvého, o kterych jste uvazovali?
. Péstouni nebo interni pracovnici?

. Rodinni pfislusnici?

. Pratelé?

. Ugitelsky sbor?

. Socialni pracovnik?

. Terapeut?

. Vedouci pracovnici v komunitnich aktivitach?

. Vedouci osobnosti v komunité?

PRESUN DETi: NEKTERE PRAKTICKE OTAZKY

. Kazdé dité a kazda situace jsou jedinecné
. Je nutné upravit vSeobecné pokyny, aby byly spinény potfeby déti a rodin
. Kazdy plan je nutné Sit na miru potfebam jednotlivcl a okolnostem déti a peCovatelu

DITE URCENE PRO PRECHOD

. Pro€ je toto dité ,vhodné“ pro umisténi do rodinné péce?
. Urcete citové vazby ditéte
. Vyrustalo dité jako ¢len ,rodinné skupiny” v instituci?

OTAZKY O INSTITUCI A PECI

. Zamyslete se nad ditétem v konkrétni instituci

. Zvazte zazemi péce a pristup pecovatell

. Bude toto dité schopné navazat citovou vazbu s jednim konkrétnim pecovatelem?

. Jak byly v tomto prostfedi splnény potieby déti a jaké citové vazby se u nich vyvinuly?
. Jak |ze toto pfenést do péstounského domova?

. Oslovte pecCovatele

. Strach déti, uzkost, pocit ohrozeni, plac¢

. Vyhledavani kontaktu

. Udrzovani kontaktu

. Pocet citovych vazeb se bude lisit podle vnimaného ohrozeni v daném zazemi.



E] JAKPRACOVAT S BEZPECNOSTNi ZAKLADNOU DETI

Jak identifikujete a hodnotite vytvareni citovych vazeb u déti?

Jak identifikujete a hodnotite prazkumnické chovani?

Jakou mUzete détem poskytnout podporu, aby se pfechodu nebaly?
Jak pracovat s bezpec€nostni zakladnou déti

Kolikrat denné se pecovatelé stfidaji?

Po vétsinu doby, co jsou déti vzharu, vidi néjaké pe€ovatele?

Jsou pecovatelé iritovani &i klidni, kdyz reaguji na déti?

PESTOUNI

Nabor péstount a jejich retence

Casty kontakt se socialnimi pracovniky

Pocit, Ze jsou vnimani jako kolegové

Garance kratkych prestavek

MozZnost vyuzit linky pomoci mimo pracovni dobu

Dobfe fizené systémy plateb

Nadpramérny plat

Snadny pfistup k pomoci a poradenstvi

MozZnost vyuzit Skoleni s dalSimi pé&stouny

DalSi zpUsoby rozvoje neformalni podpory od dalSich pecovatell, Bostock 2004

PROFESIONALNi PECOVATELE

Praktické

Emocionalni  Socialni

Z&sady spole¢ného rodicovstvi pro prfechod

Je tohle dost dobré pro moje dité?

Dat druhou Sanci, kdyz véci nedopadnou, jak jsme oCekavali.

Byly zohlednény individualni potfeby ditéte, zejména pokud jsou zraniteln&jsi nez jini lidé?, Care Leavers Guidan-
ce 2010 DCF

PESTOUNI

Pfifazovani (matching)

Misto, supervize a podpora

Kontakt

Stres

Zanedbani péce, nasili a zneuzivani

Standardy péstounské péce, skoleni a vzdélavani

SCHOPNOST VCITIT SE DO DRUHEHO

Rodi¢e se mohou podélit o pFiklady, kdy projevili schopnost vcitit se do ditéte, jeho motivd, myslenek a pocit(,
které stoji za jeho chovanim.

,M0zZe$ mi dat priklad, kdy t& chovani tvého ditéte rozrusovalo?“ Co si mysli$, Ze se mu honilo hlavou?

Jak jsi se citil ty?

Rodice jsou schopni vhodné reflektovat pocity déti:

Sledujte signaly béhem hodnoceni ditéte

Zeptejte se pecovateld, jak reagovali, kdyZ se dité balo, délalo si starosti nebo bylo tzkostlivé

Pecovatelé davaji najevo, Ze vnimaji potfebu ditéte citit ndklonnost a reaguji na potifebu utéchy, ale i na potfebu
ukonéeni fyzického kontaktu



INTERVENCE NA ZAKLADE ATTACHEMENTU

. Bude nutné ditéti vysvétlit absenci dospélych?

. Vymklo se chovani déti kontrole, takze peCovatel nezaziva s ditétem pfijemné chvile?

. Plan behavioralni intervence na posileni spoluprace, pokud o to pe€ovatel zazada, napfiklad terapeutické rodi-
Covské programy.

. Davat jasné pokyny, aby se pecovatelé naudili pozitivni behavioralni kontrolu.

. Zastavit cyklus natlaku

. Vyuzit Casové omezenych pauz, aby vznikla ochota k Ustupkim

. Posilit vSechny projevy této ochoty

. Pozitivni praxe

. Podpofit rodiCe, aby situaci pfedéasné nevzdali

Omezit spory v nasledujicich oblastech:

. Vyprazdnovani — ugit dité citlivé sebeobsluze a podpofit rodice, aby nebyli uzkostlivi, pokud dojde k ,nehodé*

. Stravovani — zamezit diskuzim o mnozstvi jidla nebo nuceni déti, aby jedly vice

. Spanek — nastavit ¢as, kdy se chodi spat. Poskytnout peCovateli podporu, aby zmimnil u déti Uzkost, kdyz maji jit spat.

Bezpecnostni zakladna

. Napomoci pe¢ovatellim, aby varovali pfed pfechodem a kratkodobym odlou¢enim
. Posilit pfedvidatelnost zazemi

. Posilit spolehlivost dostupnosti pecovateld

Rozvinout pecovatelské schopnosti

. Pomoci pe¢ovatelim naucit se byt ,idealnim prarodi¢em*

. Predvidat potfeby déti

. Poskytnout fyzickou utéchu

. Planovat pfekvapeni, aby déti védély, ze se na né mysli, i kdyz jsou mimo domov
. Zvysit citlivost déti vici socialnim naznakim, posilit komunikaéni dovednosti ditéte

Prazkum

. Pomoci pe€ovatelim rozvinout u déti o¢ekavani pfimérené véku

. Opatrné hodnotit a rozvijet dohled nad détmi

. Zhodnotit spole€né aktivity a vypracovat seznam téchto aktivit

. Vyvinout plany a nastavit podporu pecovatell, aby zvladali ,nekonfliktni“ odlouceni tak, Ze vyckaji, nez se dité
bude citit dobfe v novém zazemi

Emocionalni usmérnovani

. Naucit rodice vyuzit tzv. time-in (Cas straveny s ditétem)

. Zachovat dostupnost pfi emocionalnich afektech

. Odchazet pouze pokud se dité pokusi o fyzicky utok

. Dité neustéle ujistovat: ,Jakmile se uklidni$, tak ti mdzu pomoct to vyresit.”

. Pokud utoky pretrvavaji, tak fici: ,Budu ve vedlejSi mistnosti, abys mi neublizil, ale jakmile uslySim, ze ses uklid-
nil/a, tak se vratim.”

. Naucit se zhluboka dychat a sam se uklidnit

. Pracovat na pfijeti fyzického kontaktu

. Pomoct détem, aby se samy naucily uklidnit, nez aby vyuzivaly druhych

. Vyvarovat se pfimého ,ne“ a misto toho si pfedstavit, jaké by to bylo, kdyby byly veSkeré potieby ditéte napinény

. Vzit si pfiklad ze sebeuklidiujicich kognitivnich strategii

. Naucit se empaticky naslouchat

. Vyuzit pfechodnych predmétl

Pristav bezpeci

. Vyuzit strategii porozuméni, aby se pe€ovatel zaméfil na negativni vnimani sebe sama u déti a naucil se pfeménit
chovani ditéte

. ,C0 mysli§, Ze se odehravalo v mysli ditéte, kdyz se to stalo?”

. Neni nutné Fesit konflikty ihned! Podporte peCovatele, aby pockal, dokud se obé strany neuklidni.

. Pomozte pecovateli poskytnout détem strategie a napady pro feSeni konfliktd

. Trénujte pozitivni feseni!

KDO JSOU PESTOUNI?

. Jsou nyni k dispozici?

. Jak moc rozumi potfebam déti, které vyrastaly v institucionalni péci?

. Jaké jsou jejich silné stranky a jak pomahaji détem zaclenit se do rodinného zZivota po pobytu v instituci?
. Jaka je jich schopnost hajit prava déti a zabranit diskriminaci?

. Jaky postup jste vypracovali, abyste podpofili perspektivni péstouny?



] PODPORA PECOVATELU HENDIKEPOVANYCH DETi: CO POMAHA

O~NO O, OWN -

. Casty kontakt se socialnimi pracovniky

. pocit, Zze jsou vnimani jako kolegové

. garance kratkych prestavek

. dostupnost linky dvéry i po pracovni dobé

. dobfe fizeny platebni systém

. nadprdmérny plat

. snadny pfistup k pomoci odbornik( a jejich radam
. moznost absolvovat Skoleni s dalSimi péstouny

9. jiné moznosti rozvoje neformalnich socialnich siti s dalSimi pecovateli

RESPITNi PECE

Pro péstouny

Déti travi €as mimo rodinu, ale musi také fungovat systém respitni péce, kdy respitni pracovnik dochazi do do-
macnosti

Péstouni mohou vyuzit SirSi sité pratel a rodiny

Je nutné respitni pracovniky evaluovat

PRIPRAVA NA STEHOVANI

Nachazi se dité v institucionalni péci a pocita se s jeho brzkym stéhovanim?

Jakou praci je nutné prfed pfechodem uzavfit?

Je pravdépodobné, Ze zaméstnanci v institucich budou klast néjaké prekazky pfesunu?
Jaky by byl nejlepsi pfechod?

Problémové oblasti pro péstouny — jak vychovavat déti, vyuzit rozvoje smysla

Bude pfi umisténi v nové rodiné potieba dalSi podpory?

PRIPRAVA NA PRECHOD

Jaké je dité, které se dostalo do pé&stounské rodiny?

Méla rodina dost informaci o zivoté ditéte v instituci?

Byly zde ze strany pracovnikl v instituci néjaké prekazky?

Jaky dopad mélo stéhovani?

Jakym problémum celi dité v péstounské péci?

Jsou zde néjaké oblasti podpory, na které je potfeba se zaméfrit?
Co by byvalo pfi pfechodu pomohlo?

PROPOJENI A UVOD

Zhodnotit potfeby ditéte

Zhodnotit potencialni peCovatele

Predstavit potencialni peCovatele ditéti v prostfedi ditéti znamém (staré umisténi)

Zapoijit potencialni pe€ovatele do péce o dité v zazemi, které je ditéti zname, pokud mozno denné.

Dité navstévuje nové umisténi a novy pecovatel je hodnocen v novém prostredi.

Pokud je vysledovana pozitivni a citliva interakce, pak dité jiz navazalo vztah s novym pecovatelem pfi pfechodu
ze starého do nového umisténi;

Navstévy starého umisténi by mély byt zvaZzeny. Kontakt se sourozenci je zasadni, pokud se nachazi v jiné péci
a pokud je to mozné, je nutné zprostifedkovat pravidelné navstévy.

PRVNICH NEKOLIK MESicU

Rozvoj stabilniho zazemi

Splnit zakladni potfeby

Zabyvat se rizikem zneuzivani/sexualniho zneuzivani
Naucit se, jak zachazet s vlastnictvim a nebrat si véci cizich

POTE SE PROJEVI INDIVIDUALNiI POTREBY

Ustanovena role mentora, ktery zajistuje bliz8i vztah s konkrétnim mladym &lovékem, vytvafi pfileZitosti pro ko-
munikaci a hdji jejich individualni zajmy

SPOLECNA TEMATA

Miladi lidé nebyli schopni odpovédét na otazky o budoucnosti — chybi zde smysl pro budouci vyvoj
Jejich ocekavani byla omezena na jidlo, pfistfesi, ochranu pfed zneuzivanim

Museli se naucit uvazovat o budoucnosti, naucit se ji prozivat a rozvijet

Musely jim byt poskytnuty podnéty — kapesné, plat za praci, pfilezitost smysluplné pracovat



HYBNOU SILOU BYLA POTREBA UZNAT JE JAKO JEDNOTLIVCE

. Pozdéji se informace z jejich Zivotniho planu pouzily pro rozvoj kratkodobych plant v akademické sféfe, dennim
zivoté, osobni a socialni sféfe a pracovnim zivoté

. Mentor tyto informace rozclenil do planu o nékolika krocich

. Po roce — velky posun v jejich porozuméni — byli schopni s trochou pomoci jmenovat své silné stranky a ve vétsiné
pfipadl tak ¢inili s nadSenim

. Zaméstnanci museli absolvovat Skoleni, aby mohli vystupovat jako mentofi
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12.a GEORGIA - DEINSTITUTIONALIZING
CHILDCARE -
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GEORGIA

. Bordering the Black Sea, between Turkey and Russia, with a sliver of land north of the Caucasus extending into
Europe; note — Georgia views itself as part of Europe

. Independent since 1991

. Population 4.5 million

. Formerly part of the USSR

CHILD WELFARE RELATED INTERVENTION — AS THE VIEWPOINT FOR A QUICK OVERVIEW AND ANALYSIS

. What was in place

. What was done to improve the status quo

. What is there now — achievements

. What needs to be there but is not — gaps

. What risks do the shortcomings pose to children

CHILD WELFARE SYSTEM (1990 — 2000)

. System largely common around all FSU block countries

. Large scale orphanages — the only solution to childcare problems
. No childcare professionals (apart from teachers and caretakers)
. Some guardianship

. Adoption (read corruption)

. Some subsidies for the “graduates” from care

CHILD WELFARE SYSTEM (1990 — 2000)

. System largely common around all FSU block countries

. Large scale orphanages — the only solution to childcare problems
. No childcare professionals (apart from teachers and caretakers)
. Some guardianship

. Adoption (read corruption)

. Some subsidies for the “graduates” from care

. Outcomes of the “Soviet” system for children



No assessment of the real need of children

Whole lives spent in large childcare “warehouses”
Constant abuse by management, caretakers, peers
No skills

No real education

OUTCOMES OF THE “SOVIET” SYSTEM FOR CHILDREN

Child abandonment
Crime
Unemployment
Substance abuse
Prostitution

Victims of trafficking

CHILD WELFARE SYSTEM (1990 — 2000)

Fertile ground for corruption

The whole system existed to embezzle public financing

Under the table payments for adoption deals

Existed for “discarding” children that could not be cared for by their parents

DEINSTITUTIONALIZATION - THE START

Georgia becoming the signatory to the UNCRC

Parliament adopting the law on foster care in 1997

Children in dire conditions in the orphanages

EU policy to make its assistance policy more pro-poor and conditional to changes in child welfare
Training first Social Workers (SW)

Recruiting and training first foster parents (FC)

Piloting prevention of separation intervention

Piloting reintegration intervention

Piloting children’s case management as the primary SW intervention tool

DEINSTITUTIONALIZATION - THE BOOST

Establishing the first small family-type home

Establishing the first day-care centre

Closing down first large-scale childcare institution

Transferring the management of childcare from Education to Social Welfare agency
Making SW professionals available in every administrative unit
Piloting the child welfare services’ needs assessment approach
Improving the FC and adoption legislation

Developing child protection procedures

Developing the network of SGHs

Enlargement of the FC network

Improving adoption regulations and processes, combating corruption

DEINSTITUTIONALIZATION — REVIEW AND LEARNING

Concentrating on numbers rather than lives
Rushed

Disability neglected

Shallow planning (reactionary approach)
Piecemeal processes

ACHIEVEMENTS OF DEINSTITUTIONALIZATION

No children in state-run large scale institutions apart from children with disabilities (from 5200 to 150)

Number of institutions decreased from 42 to 3 (o/w 1 Infant house and 2 for children with disabilities)
Emergency FC served as the main substitute service mechanism for stopping the inflow of children into institutions
FC used as primary family substitute option after guardianship and kinship arrangements (over 1100 children are
living in FC)

Network of SGH services available throughout the country (with 3 main models, EvC — model, SOS model and
Polish model with over 400 children living in them)

Some prevention services developed:

— Daycare services for children from poor families (means tested)

— Daycare services for children with disabilities from poor families (means tested)

— Food vouchers for children under 2 from poor families (means tested)

— Free Vocational Education available for children in care



. Crisis intervention centre for children living/working in the streets

. SW professionals available in every administrative unit (rayon) of the country

. Legal framework in place enabling intervention for all children in need of protection

. Statutory body mandated with the review and decision-making re: provision of needed services to children and
authority to refer their cases to judiciary

DEINSTITUTIONALIZATION — THE LEARNING

. The rules of the “game” must be the same everywhere — “when one door closes, another door opens” (Church)
. Quantity of SWs does not mean the quality of their work
. Closure of institutions is not a self-goal, but the byproduct of improving lives of those children that live in them

REMAINING GAPS

. SW professionals lack skills and means to empower the “client” and to follow through the case properly

. Many children live/work in the streets. The system doesn’t effectively address the risks they face and the needs
they have

. The decision-making re: placement of children and other intervention is a “rubber-stamping” process without pro-
per consideration of the cases

. Lack of knowledge of law enforcement professionals re what constitutes the children’s rights violations as well as
means to address such

. Lack of enforcement of child protection and licensing regulations

. No mandatory training for FC

. No functioning SW work quality supervision mechanism

. No policy or services for care leavers

CONTINUUM OF SERVICES — WHAT DO WE REALLY HAVE

Preventive intervention

- SW assessment

- Poverty cash assistance

- Baby food voucher

- Daycare

- Cash payments to disabled

Substitute Intervention
- Guardianship

- Kinship

- Adoption

-EFC

-FC

- SFC

- SGH

Post-intervention
— Temporary reintegration payment
— Vocational education

. Misbalance between resources allocated for preventive, substitute and post-interventions
. Most of the resources are spent for reacting to the problems
. Nearly no resources are allocated to making achievements of interventions sustainable

RISKS
. Existing loopholes make “no children in institutional care” policy futile
. Increasing numbers of children in the streets
. Increasing abuse and exploitation of children in families, care and streets goes “unnoticed’
. Increasing numbers of children in non-licensed large scale institutions
. Increasing placement breakdowns
. Investment in family-based upbringing of children does not yield the desired results

HOW TO TACKLE THE RISKS

. Subject for discussion at this conference

. More issue specific advocacy at the national/local level

. Service development in partnership with governments at all levels (demonstrate the change we want to see happen)
. Beneficiary empowerment to demand upholding of their rights

. Coherent use of international pressure mechanisms

. Ideas?



12.b GRUZIE — DEINSTITUCIONALIZACE PECE -
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GRUZIE

. Hraniéi s Cernym mofem, nachazi se mezi Tureckem a Ruskem, pas zemé na severu od Kavkazu dosahuje az
do Evropy. Poznamka — Gruzie se vnima jako soucast Evropy

. Nezavislost od roku 1991

. Pocet obyvatel: 4,5 milionu

. Plvodné soucasti SSSR

INTERVENCE V PECI O DETI - VYCHODISKA PRO RYCHLY PREHLED A ANALYZU

. Cojiz existuje

. Kroky ke zlep$eni statusu quo

. Co je jiz zavedené — uspéchy

. Co je potfebné, ale chybi — mezery

. Jaka rizika hrozi détem v disledku nedostatk(

SYSTEM PECE O DETI (1990-2000)

. Podobny systém ve vétsiné zemi byvalého sovétského bloku
. Velké sirotCince — jediné FeSeni problému péce o déti

. Zadni odbornici na pési o déti (vyjma ugiteli a pecovateld)

. Malo poruéniku

. Adopce (viz korupce)

. Urcita finan&ni podpora pro ,absolventy® péce

. Dusledky sovétského systému péce o déti

. Zadné vyhodnoceni skuteénych potfeb ditéte

. Cely Zivot straveny ve velkych ,skladitich® pro déti

. Neustalé zneuzivani ze strany vedeni, peGovatell a vrstevnika
«  Zadné dovednosti

. Chybi skute¢né vzdélani

DUSLEDKY SOVETSKEHO SYSTEMU PECE O DETI

. Opusténé déti

. Kriminalita

. Nezaméstnanost

. Uzivani navykovych latek
. Prostituce

. Obéti obchodovani s lidmi

SYSTEM PECE O DETI (1990-2000)

. Urodna ptida pro korupci

. Cely systém existoval kvuli zpronevére vefejnych financi

. llegélni platby za adopce

. Systém existoval pro ,odlozeni“ déti, o které se nemohli starat jejich rodice

DEINSTITUCIONALIZACE — POCATKY

. Gruzie podepsala Umluvu o pravech ditéte

. Parlament pfijal zakon o péstounské péci v roce 1997

. Déti v sirotcincich zily v ubohych podminkach

. Cilem politiky pomoci EU — vice se zaméfit na chudé; podminéno zménami v péci o déti
. Skoleni prvnich socialnich pracovnikd

. Nabor a $koleni prvnich péstount

. Prevence oddéleni déti od rodi¢t — testovaci faze

. Pilotovani reintegrace déti

. Pilotovani spravy pfipadl jako primarniho nastroje intervence socialnich pracovnikd



[ DEINSTITUCIONALIZACE - OZIVENI

Zalozeni prvnich domovu rodinného typu

Zalozeni prvnich dennich stacionard

Uzavfeni prvni velké instituce pro péci o déti

PFfeneseni fizeni péCe o déti z Agentury pro vzdélavani na Agenturu pro socialni péci
Uvolnéni odbornych socialnich pracovnikl v kazdé spravni jednotce
Deinstitucionalizace— proces pokracuje

Pilotovani metody hodnoceni potfeb v oblasti sluzeb pro péci o déti
Zlepseni péstounské péce a legislativy o osvojeni

Rozvoj postupt pro ochranu déti

Rozvoj sité domov( pro malé skupiny déti

Rozsifeni sité péstount

ZlepsSeni nafizeni o osvojeni a procesech, boj s korupci

DEINSTITUCIONALIZACE - REVIZE A PONAUCENI

Zameéfeni se na Cisla spide nez na skutecné Zivoty
Uspéchanost

Zanedbani hendikept

Povrchni planovani (reakéni pFistup)
Nesystematické procesy

USPECHY DEINSTITUCIONALIZACE

Zadné rozsahlé statni Gstavy vyjma téch pro hendikepované déti (z 5200 umisténych déti na150)

Pocet instituci se sniZil ze 42 na 3 (z toho 1 kojenecky Ustav a 2 pro hendikepované déti)

Urgentni péstounska péce slouzila jako hlavni ndhradni sluzba, ktera zabranila pfilivu déti do instituci.
Péstounské péce se po porucnictvi nejéastéji vyuziva jako primarni moznost nahradni péce, dale také svéfeni do
péce pFibuznym (vice nez 1100 déti Zije u péstount)

Sit' sluzeb domov pro malé skupiny déti je dostupna po celé zemi (jsou zde 3 hlavni modely: EvC , model SOS
vesnicek a polsky model s vice nez 400 détmi)

Doslo k vyvoji nékterych preventivnich sluzeb:

— Denni péce o déti z chudych rodin (ovéfeni finanénich prostfedk()

— Denni péce o déti s hendikepem a z chudych rodin (ovéfeni finanénich prostfedku)
— Stravenky pro déti mladsi 2 let z chudych rodin (ovéfeni finanénich prostfedku )

— Odborné vzdélavani zdarma, dostupné pro déti v pédi

Centra pro krizovou intervenci pro déti, které Ziji/pracuji na ulici

Odborni socialni pracovnici jsou k dispozici v kazdé spravni oblasti v zemi

Zaveden pravni ramec, ktery umozriuje zakro€eni u vSech ohrozenych déti

Statutarni organ povéfeny revizi a rozhodovanim — zajisténi potfebnych sluzeb détem, pfedavaiji pfipady justici

DEINSTITUCIONALIZACE — PROCES UCENI SE

VSude musi byt zavedena stejna ,pravidla hry“ — ,kdyz se zavfou jedny dvefe, oteviou se bohuzel druhé“ (napf.
cirkevni vychovné Ustavy)

Vysoky pocet socialnich pracovnikl nezarucuje kvalitu jejich prace

Uzavreni instituci neni samoucelné, ale vedlejSim produktem zlepSeni Zivota déti, které v nich vyrustaly

ZBYVAJiCi MEZERY

Odborni socialni pracovnici nemaji dovednosti a prostfedky, aby se pfipady se zabyvali podrobné

Mnoho déti Zije/pracuje na ulici, tento systém nefesi efektivné rizika, kterym déti Celi

Rozhodovani: umisténi déti a dalSi intervence je procesem ,automatického schvalovani“ bez fadného zhodnoce-
ni pfipadd

Profesionalové z fad policie a bezpe€nostnich slozek nevi, co znamena poruseni prav déti a jak tato poruseni
fesit

Nedostateéné provadéni ochrany déti a licen¢nich opatfeni

Z4dné povinné $koleni péstount

Nefunguje mechanismus dohledu nad kvalitou prace socialnich pracovnik

Z4dna strategie nebo sluZby pro mladistvé opoust&jici pégi

KONTINUUM SLUZEB - CO JE JIZ ZAVEDENO

Preventivni intervence
- Hodnoceni socialnich pracovnikl



- Davky v nouzi

- Stravenky na détskou vyzivu
- Denni stacionare

- Davky pro hendikepované

Nahradni intervence

- Poru€nictvi

- Pfibuzenska péce

- Adopce

-EFC

- Péstounska péce

- Specializovana péstounska péce
- Domovy pro malé skupiny déti

Po intervenci
— Do€asna platba na pomoc reintegraci
— Odborné vzdélavani

. Nerovnovaha mezi zdroji pfidélenymi na jednotlivé faze intervence
. VétSina zdroju plyne do na FeSeni jiz vzniklych problémd, nikoli na prevenci
. Témér zadné zdroje nejsou pfidéleny na udrzitelnost intervenci

RIZIKA
. Kvuli stavajicim mezeram je politika ,zadné déti v institucionalni péci“ neucinna
«  Cim dal vice déti je na ulicich
. Stoupajici pocet pfipadl zneuzivani a vyuzivani déti v rodinach, v péci a na ulici zUstava nepovsimnut
. Stoupajici pocet déti v nelicencovanych rozsahlych institucich
. Rostouci pocet netuspésnych pfipadl umisténi do péce
. Investice do péce rodinného typu nepfinasi kyZeny vysledek

JAK BOJOVAT S RIZIKY

. Bude prodiskutovano na této konferenci

. Vice podpory u konkrétnich témat na narodni/mistni Grovni

. Rozvoj sluzeb v partnerstvi s vladami na vSech urovnich (ukazat zmeény, které chceme)
. Zmocnéni prijemct, aby vyzadovali dodrzovani prav

. Ucelené uzivani mezinarodnich mechanismu na vytvareni natlaku

. Napady?




13.a MINORS IN ALTERNATIVE CARE IN ENGLAND

LINDA BRIHEIM-CROOKALL
Catch22 NCAS

OVERVIEW

In this presentation | will give an overview of the context relating to children in and leaving care, set out what the servi-
ces and legal framework for care leavers look like in England and highlight some of the difficulties we have experienced
and how we tried to solve them. | will particularly focus on some of our work on employability for care leavers.

ENGLISH CONTEXT

The UK countries have different legal framework — i.e. England is different from Scotland, Wales and Northern Ireland.
There are 67,050 children in care in England, 2,644 in Northern Ireland, 16,248, in Scotland and 5,725 in Wales. This
presentation focuses on England.

CATCH22 NATIONAL CARE ADVISORY SERVICE (NCAS)

The Catch22 National Care Advisory Service (NCAS) is the leading national body (in England) aiming to improve po-
licy and practice relating to young people’s transition from care to adulthood. We are part of a national charity and social
business called Catch22.

We do a range of things to try and improve services for looked after children and care leavers in England. This includes:

Influencing and policy

Information and advice

Developing services e.g. From Care2Work our employability programme, which | will talk more about later.

Encouraging networking & coordination, e.g. the National Leaving Care Benchmarking Forum (NLCBF) which is a
national network of local authority leaving care services that meet regularly to share policy and practice

Involving young people e.g. Young People’s Benchmarking Forum, which is associated with the NLCBF and brings
together young people from around England to influence the way services are developed



Improving the evidence base e.g. Conducting peer research, getting young people to interview other young people
about their experience in and leaving care

CONTEXT — CHILDREN IN CARE IN ENGLAND

There are 67,000 children in care at any one time in England (91,000 in UK). Most of these (75%) are in Foster care.
The rest are in the process of being adopted (4%), living with parents (5%), living independently (3%), in children’s homes,
secure units, hostels (9%), in residential schools (1%) or in other arrangements (2%).

The majority of children in England taken into care because of abuse or neglect.

Reasons for being taken into care:
Abuse or neglect — 62%

Child’s disability — 3%

Parents illness or disability — 4%
Family in acute stress — 9%

Family dysfunction — 14%

Socially unacceptable behaviour — 2%
Absent parenting — 5%

CONTEXT - CARE LEAVERS

Every year 10,000 young people over 16 leave care. Most of these are 18, but some leave care earlier. 4% of young
people stay with foster families after 18 (although they are no longer defined as being “in care” once they have become
adults at 18).

Age of leaving care

63% —age 18

18% — age 17

19% — age 16

DEVELOPMENT OF LEAVING CARE IN ENGLAND

Leaving care services have developed in England since after the second world war. Between 1948 and 1968 local
authorities had duties to advice and befriend young people from care and had powers to support them. This meant that
the law allowed them to provide support if they wished to. There were some child care officers that focused on aftercare.
However, the social and economic environment was very different from what it is now. Care leavers often lived in working
girls/boys hostels. There was more or less full employment, and it was not unusual or difficult to leave school and get a job
at 15-16. Today, young people often struggle to get a job without further education,.

From 1968 until 1989 we went through a period of professionalization of social care. Social services departments took
over responsibility, but leaving care was given a low priority & much aftercare support disappeared. The job market also
changed and there was an increase in poverty and homelessness among young people.

Things started to change in 1989. The legal framework we still use today in England in relation to children in care is the
Children Act 1989. It focused very much on support for children in care, but did bring in some new duties to advice and bef-
riend care leavers. Care leavers also benefited from provision in the Act for more work with families, increased recognition
of identity/disability and the introduction of the right to complain when services were not working as they should.

The big change for leaving care came in 2000. The Children (Leaving Care) Act 2000, which was implemented in 2001
brought in a whole range of duties to support young people once they had left care. Local authorities were given duties to
assist young people from care at least until age 21. The provisions of the Children (Leaving Care) Act 2000 have further
been added to over the last decade, for example greater financial support for care leavers at University was introduced in
2008.

LEAVING CARE SERVICES

Leaving care services in England are run by local government following national legislation and central government
guidance. There are 152 authorities in England and they can operate very differently, including different structures for servi-
ces or in some cases contracting out services to charities. In addition to the support provided by local authorities there is a
strong and active charity sector delivering services to young people in general or care leavers specifically, but provision is
different in different parts of the country.

So who gets support? Not every young person who has been in care is entitled to leaving care support. Local authori-
ties have to provide leaving care services to all young people who have been in care for at least 13 weeks, after their 14"
birthday (with at least one day after 16).

For those entitled to leaving care support preparation for independence should start at 16 and continue until age 21 (or
longer if they are in education or training). Since 2011 support was extended further and now, even after they turn 21, and
if their case has been closed by services, care leavers can come back for support after 21 until the age of 25 if they want
to take up education or training.



LEAVING CARE SERVICE MODELS IN ENGLAND

Because local authorities can decide how they run services there are lots of different models of service delivery in local
authorities. Some local authorities have so called ‘Throughcare’ teams that work with young people who are both in care
and have left care. They can work with young people whether they are babies and go all the way up to age of 25. Other
teams focus more specifically on preparation for leaving care and may start working with young people when they are still
in care but older, e.g. from age 14 or 16. Some services provide separate ‘aftercare’ services, i.e. they only start working
with young people once they turn 18 and have left care.

All services will have teams of workers that support young people in care or care leavers, but the qualifications that they
have or how they work with young people can be different. Some have lower caseloads and are able to do more intensive
work with young people, whereas others have higher caseloads. In a recent survey we found that the differences in case
loads varied between 15 and 30 young people per worker. Some workers are qualified social workers, but for providing
leaving care “personal adviser” support, this is not required so some have others have other skills. Some teams have
specialist workers e.g. Education, training and employment workers, Health/mental health specialists or Accommodation
workers. They will also generally link with other services within the local authority or local area that can provide support for
young people , e.g. housing services, careers services, mental health services for children or adults, youth offending teams
and/or probation services; universities/colleges; employers

EXAMPLES OF SERVICES

Oxfordshire Country Council operates a combined Children’s Looked After and Leaving Care Team that supports chil-
dren and young people from 0 — 25 years old. This means that the team potentially support children from babies to young
adults. The children and young people who they work include those in foster care, being put up for adoption or in inde-
pendent living. The team has 18 Social Workers and 4 Leaving Care Personal Advisors and have the following specialist
teams on site to assist with planning and interventions — Unaccompanied Asylum Seeking Children, Education, training
and employment, Housing support.

Catch22 Wandsworth Independent Living Scheme works with care leavers aged 18-21 / 25 if still in education. They
work from an office base and provide outreach support to young people in independent accommodation. Wandsworth
Independent Living Scheme offers: peer-led preparation for independence; workshops on subjects chosen by the young

people; networking opportunities with other agencies; drop-in days for housing and job search support.

OVERVIEW OF ENTITLEMENTS

According to the legislation all young people who are entitled to leaving care services should have a personal adviser,
which is a worker that provides them with advice and support. The local authority should make sure that there is an asse-
ssment of the young person’s needs which informs the development of a “pathway plan”, for how the young person will be
supported to prepare for independence. As young people’s circumstances change the local authority must also ensure that
they regularly review the pathway plan. Local authorities must also keep in touch with their young people — so they should
know where they are living and visit them on a regular basis. This ‘keeping in touch’ is only required until age 21, although
young people can come back to services and ask for support when they are older.

Local authorities also have to provide some financial assistance. They are responsible for all care leavers accommo-
dation and maintenance payments until 18, so if young people leave care earlier (except if they successfully return to their
parents) the local authority must support them until they are an adult. After 18 there are other sources of funding such as
welfare benefits or getting a job, but local authorities still have a duty to provide financial support with education and training
(18+) and if a young person’s “welfare requires it” until they turn 21. The local authority must also pay a Higher education
bursary of £2,000 to young people who go to university and, if they need help with somewhere to live out of term time, the
local authority must assist with or pay for vacation accommodation.

PATHWAY PLANNING

Pathway planning is the process through which the local authority works with the young person to set out what help
they need to make a successful transition to independent live. It starts at 16 and continues until the young person leaves
services (at 21 or older if in education or training). Pathway plans are developed together with the young person based on
their needs

There are a range of dimensions of need which should be covered in pathway plans:

. Financial arrangements

. (suitability of) accommodation

. Family & social relationships

. Education, Training & employment

. Emotional and behavioural development

. Health & Development

. Identity

. Practical & other skills for independent living

The plans should include details about what support should be provided to the young person and who will deliver it. In
addition, plans should include contingency plans that set out what will be done if things don’t go as expected.

When pathway planning works well young people have said:

[Because of the pathway plan] “I know what | have to do to achieve it. [It] helped me to focus.”



. “Making like things clear. Like ages ago | weren’t sure what was going to happen, like what was going to happen
after | turned 18, then after the pathway plan it was all clear”
However, pathway planning can still be improved in some areas of England and young people also said:

. “[you need to] Update the pathway plan to keep it current and keep it fresh and keep it useful”

. “I didn’t know what a pathway plan was or didn’t even know if | had one.”

. It should be about what | want not what they want.”

. “Pathway plans should be made better; often people talk around you-about you which is really annoying, because
you could be in the room and made to feel like a ghost.”

. “Sometimes they were just doing the same stuff over and over again, it gets boring. And you’d know, straight
away, as soon as you get to the review you knew what to expect”

. “I need to ask more questions and get more involved myself, not expecting everyone else to do things, | need to

be more active”
THE LAST 10 YEARS IN ENGLAND - KEY CHALLENGES

. Since the development of leaving care services across England in 2011 the policy drivers have been to improve
services by making ‘Corporate parenting’ (the role the state takes as the parent of looked after children) more like
parenting

. Promoting stability by looking at how young people can have fewer placements, more continuity of workers

. Reducing the differences in outcomes and opportunities between care leavers and other young people (for exam-
ple in relation to education and employment outcomes)

. Make young people’s voice more integral to services, so that young people feel that they can influence the care
and support they receive.

. Move towards gradual and later transitions so that leaving care is a process not an event.

. Learning from different service models that have developed across the country (as not all services work in the
same way.

ARE WE THERE?

Unfortunately, although services have developed for care leavers there is still more work to be done. Outcomes remain
poorer for care leavers than other young people. For example, at age 19, 89% are in suitable accommodation (meaning
that 11% are still in unsuitable accommodation) and 36% are not in education training and employment (NEET). This
compares to only 14.5% of the general population who are NEET. Similarly, Only 7% of care leavers are at university at
age 19, whereas a quarter (25%) of the general population are in higher education. For the rest of this presentation | will
focus specifically on some of the work we have done to try and address the issues with young people being out of work
and education.

BARRIERS TO CARE LEAVERS GETTING INTO WORK

There are a number of barriers to care leavers getting into work. In general, youth unemployment in the UK is higher
than it ever has been, although not as high as in some European countries. For care leavers who may have had disrupted
school careers and troubled experiences in the past that has impacted on educational attainment, it can be particularly
difficult to get into the job market. They may also lack the skills to cope with further education and work, as other problems
get in the way, as they have to manage on their own at a lot younger age than their peers. They may also have lower aspi-
rations and expectations, sometimes reinforced by the workers and carers that are meant to support them. This is clearly
a failure of corporate parenting being that “pushy parent” who believes in their children and encourages them to aim high.

FROM CARE2WORK 2009 TO NOW

In order to address some of the problems faced by care leavers Catch22 NCAS have run a national employability
scheme funded by central Government. Over the past four and a half years we have worked with 150 Local Authorities,
engaged with over 100 national employers and 11,000 young people have been engaged in employability. The programme
has worked both with local authorities to improve the support that they give young people to get into work as ‘corporate
parents’ and with employers to help directly create work experience and other opportunities for young people leaving care.

LOCAL AUTHORITY SUPPORT

. In local authorities we helped them to:

. map employability support & services to care leavers

. Develop work-plans to improve where necessary the employability offer to care leavers

. engage with national and local employers

. Provide training in-house to social care staff now responsible for employability support

. Identify areas where local authorities could offer opportunities to care leavers as good corporate parents e.g.

Apprenticeships/Work Experience

We also ensure that we highlighted and disseminated good practice from across England to ensure that different local

authorities could learn from each other and improve services as a result.



EMPLOYER ENGAGEMENT MODEL

Our employer engagement model built on working with different employers to see how they could best offer opportuni-
ties to care leavers. We adapted to each employer and tried to explore how we could fit in to existing employer schemes
to promote Corporate Social Responsibility, engage with their communities and support young people. We then made the
case for why care leavers were a group that needed extra support. The model built on ensuring that there is a three way
partnership between employers, local authorities and young people who take up opportunities.

We would engage with an employer, explain our work and set up a meeting between the local authority, the employer
and From Care2Work Staff to explore what opportunities could work best locally. Once a programme of, for example work
experience, has been developed there would be an information session for local authority staff at the employer so that they
can understand the opportunities on offer and explain it to young people. They would then be responsible for identifying the
right young people for the opportunities. Young people would be invited to an information session themselves, after which
they can decide whether they want to take part. They have to go through a recruitment and selection process to ensure that
it is right for them and in the meantime From Care2Work would deliver Employer Awareness Session to help staff within
the employer understand the particular needs that care leavers may have. Before the young person starts the employer
hosts learning agreement meeting where the young person, employer and local authority agree what will be expected of
them throughout the placement, how young people will be supported etc. Only after this do the young people start the
placement and are given ongoing support from their local authority and/or work based mentor. We also ensure that we
monitor and evaluate the placements and of course celebrate when young people complete placements to recognise their
achievements and encourage them to raise their aspirations.

We have also developed a Quality Mark that recognises local authorities and employers who are doing particularly well
in supporting care leavers’ employability. The From Care2Work Quality Mark ensures we recognise and celebrate good
local authorities and employers in the same way we celebrate young people.

What we have learnt over the past four years is that although we have an employer engagement model it is important
to be flexible and understand that employers and young people aren’t 1 size fits all. We have tried to ensure that there was
a broad range of employers across different sectors in order to meet the needs of care leavers, because different young
people are interested in different things. We have tried to create opportunities that were aspirational and inspirational so
that we can encourage care leavers to think “I Can Do This”.

CASE STUDY - MARRIOTT HOTELS - HOME & ABROAD

One great example of our employer engagement is the work we have done with Marriott hotels. There are now 23
Hotels in England that support From Care2Work and they have created over 300 opportunities for care leavers between
them. With the Marriott their commitment to supporting the programme matches their “Spirit to Serve” in the communities
in which they work. We are very pleased that not only have young people had opportunities to do work experience within
hotels but an increasing numbers of care leavers now employed as Marriott Associates. We have also been able to run
an international project with five hotels in Germany involved in the Willkommen programme. Through the first phase of the
programme 11 care leavers have learnt German and gained work experience in England before travelling out to Germany
for work experience in Marriott Hotels. 6 of the participants are now employed by Marriott in England.

CASE STUDY — PARTNERSHIP IN ACTION

The work between Leicester City Council and Marriott Hotel showcases how things have worked well when we have
brought together employers and local authorities. Using the model explained earlier young people were given an experien-
ce of the world of work through Marriott hotels whilst supported by Leicester City Council specialist employability service.
Support for the young people during placements is provided by Leicestershire Cares “Flying Fish” an employability project
that assists care leavers with pre employment skills training and support. Over 20 young people have been through the
FC2W placement and some are now working for the Marriott Hotel.

CASE STUDY - AN INDIVIDUAL YOUNG PERSON’S EXPERIENCE

Another good example of local authority support that we have encouraged is the provision by the LEAP project in Brad-
ford, a local authority in the North of England. A care leaver who was not in employment, education and training for several
months engaged with LEAP on their work preparation programme . He was offered a one week trial in joinery within the
councils building services, which worked so well that it was extended to one month. During the placement support was
offered throughout by a LEAP worker who attended work placement reviews and also the young person’s pathway plan
reviews. Again, the month’s trial went so well that he was offered a place on a pre apprenticeship programme. Following
this the employer was so pleased with his progress that the young person was offered a two year Council Apprenticeship.
This example shows that if you gradually build up opportunities, even young people who have struggled in the past can get
the chance to develop the skills needed to get into employment.

WHAT MAKES THE DIFFERENCE? YOUNG PEOPLE’S PERSPECTIVE

Before | round up my presentation | want to make sure that we return to what is important for young people. A few years
ago we conducted a peer research project to look at young people’s experience of leaving care. When asked what was
important for them in terms of education, training and employment young people said:

. Encouragement, support and motivation to stay in education from carers and workers

. Advice and information



Help in choosing or accessing courses or training

Help to focus on what to do in life

Help with homework

Practical help such as being provided with a computer, money, travel costs or books
Work and volunteering experience

Positive attitudes from carers and workers

YOUNG PEOPLE HAVE ALSO TOLD US

“Although they helped me with applications and a CV at first | had no help after | left one of my jobs.”

“Once you’re 18 and in college it is assumed that you are doing ok. No one asks about how you are getting on”

What this shows is that it is really important to ensure that support is not just a one off but on-going throughout the
young person’s transition to adulthood, in the same way that a parent supports and advices their children as they grow up.

VISION FOR THE FUTURE WHERE WE WANT TO GET TO

To summarise | wanted to give an overview of what | think will be the key challenges in England to make leaving care
better. | have identified seven areas of work that | think are needed.

Relationships — We know from young people that the thing that really matters to them is to develop a strong
relationship with at least one adult that supports them. Services should be configured so that they best promote
of positive relationships

Need not age — There are still many rules in the English system that are based on the age of a young person,
not what they need and services need to move more towards a needs based system where young people are not
asked to leave care before they are ready.

Flexibility — As is evident from a lot of our work, there is no one size fits all and so services need to be flexible
enough to be responsive to individual young person’s needs.

Working with partners — Local authority leaving care services will never be able to provide all the support
needed to care leavers on their own, instead they should ensure that they work with partners such as employers,
housing providers, health services to ensure that young people get the best support possible from those who
understand how to provide it.

Integrated services — Where specialists are integrated within leaving care teams (either being seconded from
other services or creating specialist roles that understand how other partners work) partnership working seems to
work especially well.

Option to return — There should be no cut off for services. In the same way that young people return to their
parents for help into adulthood, care leavers should be able to come back & ask for services when they need it.
Co-production — Services should be developed with young people not for young people. If we want to make
sure that services truly meet young people’s needs and have their voice at the centre young people and workers
should be designing services together.



13.b  MLADISTVi V NAHRADNI PECI V ANGLII

LINDA BRIHEIM-CROOKALL
Catch22 NCAS

PREHLED

V této prezentaci poskytnu prehled o détech v péci a odchazejicich z péce, nastinim pravni ramec pro mladistvé od-
chazejici z péce v Anglii — jaké jim jsou k dispozici smlouvy, a zdlraznim nékteré obtiZze, kterym jsme ¢elili a jak jsme je
vyfesili. Zejména se zaméfim na nasi praci v oblasti zaméstnanosti mladistvych.

SITUACE V ANGLII

Zemeé Spojeného kralovstvi maji odliSné pravni ramce — napf. v Anglii je odliSny od Skotska, Walesu a Severniho Irska.
Celkem je v Anglii v péci 67 050 déti, 2 644 v Severnim Irsku, 16 248 ve Skotsku a 5 725 ve Walesu. Tato prezentace
se zaméri na Anglii.

CATCH22 NATIONAL CARE ADVISORY SERVICE (NCAS)

Catch22 National Care Advisory Service (NCAS — Néarodni poradenska sluzba v oblasti poskytovani péce) je pfednim
organem v Anglii, ktery se zaméfuje na zlepSovani postupl a praxe u pfechodu mladych lidi do dospélého Zivota. Jsme
soucasti narodni dobrocinné asociace a socialniho podniku s nazvem Catch22.

V Anglii provozujeme celou fadu &innosti a zlepSujeme sluzby pro déti v péci a mladistvé odchazejici z péce. Nase
prace mimo jiné zahrnuje nasledujici oblasti:

. Socialni politika a jeji ovliviiovani;

. Informace a poradenstvi;

. Rozvoj sluzeb, napf. From Care2Work — nas program zameéstnanosti, o kterém se blize zminim pozdéji;

. Podpora predavani informaci a koordinace, napf. Narodni benchmarkingové férum pro odchazeni z péce (NL-

CBF) — nérodni sit sluzeb poskytovanych mistnimi organy, které se pravidelné schazeji a sdileji své zkuSenosti
a postupy;

. Zapojeni mladistvych, napf. Benchmarkingové férum pro mladistvé, které spolupracuje s NLCBF a sdruzuje

mladistvé z celé Anglie a ovliviiuje rozvoj sluzeb;

. Lepsi zaznamenani svédectvi, napf. ¢lenové komunity provadéji vyzkum mezi sebou navzajem, hovofi o svych

zkuSenostech v péci a pfi odchazeni z péce.

KONTEXT — DETI V PECI V ANGLII

V Anglii se nachazi v péci 67 000 déti (91 000 v celém Spojeném kralovstvi). Vétsina z nich (75 %) je v péstounské
péci. Zbytek z nich je v procesu osvojeni (4 %), ziji s rodici (5 %), ziji sami (3 %), v détskych domovech, uzavienych jed-
notkach, spoleénych domovech (9 %), v internatnich Skolach (1 %) a jinych zafizenich (2 %).

VétSina déti v Anglii je v péci z ddvodu zneuzivani ¢i zanedbani péce.

Duavody pro umisténi do péce:

. Zneuzivani ¢i zanedbani péce — 62 %

. Hendikep déti — 3 %

. Nemoc rodi¢u nebo hendikep rodicd — 4 %
. Rodina v kritické situaci — 9 %

. Dysfunkéni rodina — 14 %

. Socialné nepfijatelné chovani — 2 %

. Absence rodi¢ovské péce — 5 %

KONTEXT - DETI OPOUSTEUJICIi PECI

Kazdy rok opousti péci 10 000 mladistvych nad 16 let. Radé z nich je 18 let, ale néktefi opoustsji pédi dfive. 4 % miadistvych
zUstavaiji s péstouny i po dovrSeni véku 18 let (pfestoZe uz nejsou klasifikovani jako ,v péci®, jakmile tohoto véku dovrsi).

Vék odchazeni z péce:

. 63 % — ve véku 18 let

. 18 % — ve véku 17 let

. 19% — ve véku 16 let

VYVOJ OBLASTI ODCHAZENI Z PECE V ANGLII

Sluzby pro mladistvé opoustéjici péci se vyvijeji jiz od konce druhé svétové valky. V letech 1948—1969 mély mistni
organy povinnost pomahat odchazejicim z péce a mély podplrné pravomoci. To znamenalo, Ze zakon jim umozroval



poskytnout mladistvym podporu, pokud chtély. Existovalo nékolik ufednik(l pro naslednou péci. Avsak v té dobé byla velmi
odlis$na socialni a hospodarska situace v porovnani s dnesSnim dnem. Mladistvi odchazejici z péce €asto zili v ubytovnach
pro pracujici divky/chlapce. Panovala viceméné plna zaméstnanost a nebylo neobvyklé nebo tézké odejit ze Skoly a najit
si praci ve véku 15/16 let. Dnes mladistvi ¢asto jen s obtizemi ziskavaiji praci bez dalSiho vzdélani.

V letech 1968—-1989 prosla nase zemé procesem profesionalizace socialni péce. Oddéleni pro socialni sluzby prevzala
vice zodpovédnosti, ale odchazeni z péce ziskalo nizkou prioritu a zmizelo hodné podpurna péce. Trh prace se také zménil
— doslo k narustu chudoby a bezdomovectvi mezi mladymi.

V roce 1989 se situace zacala ménit. Pravni ramec, ktery v Anglii dodnes vyuzivame v souvislosti s détmi v péci, se
jmenuje zakon o ochrané ditéte z roku 1989. Zaméfuje se na podporu déti v péci, ale zavedl i nékteré nové povinnosti na
poskytovani poradenstvi a navazovani kontaktu s mladistvymi odchazejicimi z péce. Tito mladistvi také tézili z ustanoveni
zakona tykajici se uzsi spoluprace s rodinami, silnéjSiho uznani identity/hendikepu a zavedeni prava na stiznost, pokud
sluzby nefungovaly tak jak mély.

V roce 2000 nastala nejvétsi zména pro mladistvé odchazejici z péce. Zakon o détech (odchazejicich z péce) z roku
2000 vstoupil v platnost v roce 2001 a zavedI celou Fadu povinnosti na podporu mladistvych. Mistni organy mély povinnost
témto mladistvyym pomahat minimalné do véku 21 let. Ustanoveni zakona o détech (odchazejicich z péce) z roku 2000

byla dale doplnéna, napfiklad v roce 2008 byla zavedena silngj$i finanéni podpora pro mladistvé studujici na vysoké skole.
SLUZBY PRO MLADISTVE ODCHAZEJiCi Z PECE

Tyto sluzby provozuji v Anglii mistni organy na zakladé narodni legislativy a pokynu centralni viady. V Anglii je 152
takovych organt a mohou fungovat velmi odli$né, véetné odliSné strukturovanych sluzeb, v uréitych pfipadech uzaviraji
i smluvni vztahy s externimi dobro&innymi organizacemi pro poskytovani sluzeb. Navic k podpdrnym sluzbam, které po-
skytuji mistni organy, je tu silny a aktivni sektor dobrocinnych organizaci, které poskytuji sluzby véem mladistvym nebo
mladistvym opousté&jicim péci, ale forma jejich sluzeb se li§i v rdznych regionech zemé.

Kdo tedy obdrzi podporu? Ne kazdy mladistvy, ktery vyrastal v péci, ma narok na podporu po odchodu z péce. Mistni
organy musi poskytovat sluzby mladistvym opoustéjicim péci, ktefi byli v péci alespori po dobu 13 tydnt po dovrSeni
14 roku véku (s alespon jednim dnem po 16. roku véku).

Ti mladistvi, ktefi maji narok na podporu ve formé pfipravy na samostatny Zivot, by méli s touto pfipravou zacit ve
veéku 16 let a pokracovat do 21 let (Ci déle, pokud se vzdélavaji nebo absolvuji odborny vycvik). Od roku 2011 se podpora
rozSifila a dnes, pokud jsou mladistvym sluzby odmitnuty, mohou i poté, co dovrsi véku 21 let, zazadat o podporu do véku
25 let, pokud se chtéji dale vzdélavat &i absolvovat odborny vycvik.

MODELY SLUZEB V OBLASTI ODCHAZENIi Z PECE V ANGLII

Protoze mistni organy rozhoduji o tom, jak budou své sluzby provozovat, existuje cela fada riznych modeld pro posky-
tovani sluzeb. Nékteré mistni organy maji tzv. ,tymy pro komplexni péci“, které pracuji s mladistvymi v péci, ale i s témi,
ktefi z péCe odesli. Pracuji s malymi détmi, ale i s mladistvymi az do 25 let véku. Jiné tymy se zaméfuji konkrétnéji na
pfipravu na zivot po odchodu z péce. Tyto tymy zacinaji pracovat s mladymi lidmi, ktefi jsou v péci, ale jsou starsi, napr.
ve véku od 14 do 16 let. Nékteré organy poskytuji naslednou péci, tzn. ze pracuji s mladistvymi po dovrSeni véku 18 let
a poté, co opusti péci.

Veskeré sluzby jsou poskytovany tymem pracovniku, ktefi podporuji mladistvé v péci nebo odchazejici z péce, ale tyto
tymy maiji odliSné kvalifikace a odliSny zpusob prace s mladistvymi. Nékteré tymy maji malo pfipadl a mohou tak inten-
zivnéji pracovat s klienty, zatimco jini pracovnici maji hodné pfipadl. V nedavném prdzkumu jsme zjistili, Ze rozdily mezi
poctem pfipadd se pohybovaly mezi 15 a 30 mladistvymi na jednoho pracovnika. Néktefi pracovnici jsou kvalifikovani
socialni pracovnici, ale na poskytovani individualni podpory toto neni pozadavkem, a tak fada z nich ma jiné dovednosti.
Neékteré tymy maiji specialni zaméstnance, napf. pro vzdélavani, odborny vycvik a zaméstnanost, odborniky pro zdravi/pro
dusevni zdravi nebo pro zprostfedkovani ubytovani. VétSinou spolupracuji s jinymi sluzbami, které poskytuje mistni organ
nebo které jsou poskytovany v dané oblasti, napf. ubytovaci sluzby, profesni sluzby, sluzby tykajici se duSevniho zdravi
déti &i dospélych, tymy pracujici s mladistvymi delikventy nebo probaéni sluzby, univerzity/VOS, zaméstnavatelé.

PRIKLADY SLUZEB

Oxfordshireska krajska rada provozuje tym pro déti v péci a opoustgjici péci, ktery podporuje déti a mladistvé ve véku
od 0-25 let. To znamena, Ze tym podporuje déti od véku miminek az po mladistvé. Déti a mladistvi, se kterymi pracuiji,
se nachazi v péstounské péci, Eekaji na osvojeni nebo Ziji sami. Tym ma 18 socialnich pracovniki a 4 odborniky na od-
chazeni z péce, ti pomahaji pfi planovani a intervencich — u détskych zadatell o azyl bez doprovodu rodi¢l, vzdélavani,
odborného vycviku a zaméstnanosti, podpofe pfi hledani ubytovani.

Catch22 Wandsworth Independent Living Scheme (Plan pro nezavislé bydleni Catch22 ve Wandsworthu) pracuje
s mladistvymi odchazejicimi z pé€e ve véku 18-21/25 let, pokud stale chodi do Skoly. Maji k dispozici vlastni kancelaf
a poskytuji aktivni pomoc mladistvym v nezavislych ubytovacich jednotkach. Plan pro nezavislé bydleni nabizi: pfipravu
od vrstevnikl na nezavisly Zivot, workshopy na témata vybrana mladistvymi; navazovani kontaktd s dal$imi agenturami,
bezplatné dny pro mladistvé, kdy ziskaji podporu pfi hledani ubytovani a zaméstnani.

PREHLED OPRAVNENI

Legislativa stanovi, ze vSichni mladistvi, ktefi maji narok na sluzby spojené s odchazenim z péce, maji mit osobniho
poradce, ktery jim poskytne rady a podporu. Mistni organ by mél zajistit hodnoceni potfeb mladistvych, vyhodnoceni do-
drzovani ,Planu cesty” a aby mladistvi obdrzeli podporu v nezavislém zivoté. Pokud se zivotni situace mladistvych jakkoliv
zmeéni, musi mistni organ zajistit pravidelnou revizi ,Planu cesty“. Mistni organy musi s mladistvymi udrzovat kontakt —
musi védeét, kde Zziji a musi je pravidelné navstévovat. Toto ,navstévovani“ je nutné jen do véku 21 let, pfestoze mladistvi
maji moznost se opét na organy obratit a zazadat o podporu i ve starSim véku.



Mistni organy musi také poskytnout urcitou finanéni pomoc. Jsou zodpovédné za vSechny mladistvé, ktefi odesli
z péce, jejich ubytovani a vyzivné do véku 18 let, takze pokud mladistvi opusti péci dfive (vyjma téch pfipadd, kdy se
uspésné vrati do biologické rodiny), musi se o né organ postarat, dokud nedovrsi pinoletosti. Po véku 18 let je zde moznost
jinych zdroju financovani, jako jsou socialni davky nebo ziskani prace, ale mistni organy maji stale povinnost poskytovat
finanéni podporu na vzdélavani a odborny vycvik (18+) a pokud to socidlni situace mladistvého vyzaduje, tak do véku
21 let. Mistni organy musi také vyplacet stipendium na vyssi vzdélavani ve vysi 2 000 liber t¢m mladistvym, ktefi studuji
na univerzité a pokud potfebuji podporu na ubytovani b&éhem prazdnin, uhradi jim i toto ubytovani.

,PLAN CESTY“ A JEHO NASTAVENI

Pomoci procesu ,Planu cesty” pracuje mistni organ s mladistvymi na stanoveni takovych potfeb, aby uspésné zvladli
pfechod do nezavislého Zivota. Tento proces zacina ve véku 16 let a pokracuje do té doby, nez mladistvy odejde z péce
(ve véku 21 nebo pozdéji, pokud studuje nebo absolvuje odborny vycvik). Tyto plany jsou vypracovavany ve spolupraci
s mladistvym na zakladé jeho potieb.

V planech musi byt zohlednéno nékolik rovin:

. Finan&ni opatfeni

. (Vhodnost) ubytovani

. Rodina a socialni vztahy

. Vzdélavani, Skoleni a zaméstnanost

. ProzZivani a chovani mladistvého

. Zdravi a vyvoj

. Identita

. Praktické dovednosti a dalSi dovednosti pro nezavisly Zivot

Tyto plany by mély zahrnovat podrobnosti o tom, jaka podpora bude poskytovana a kdo ji bude poskytovat. Dale musi
zahrnovat i pohotovostni plan, ktery stanovi, co se ma délat, pokud dojde k odklonu od puvodniho planu.

Pokud ,Plan cesty” probiha bez problém, vyjadfuji se k nému mladistvi nasledovné:

. [Diky planu] ,,Vim, co musim udélat, abych byl tspésny. Pomohl mi lépe se zaméfit na budoucnost.”

. »Vyjasnil mi spoustu véci. DFiv jsem nevédél, co se mnou bude, az mi bude 18, ale diky planu se mi to vyjasnilo.*

V ur¢itych oblastech Anglie je vSak stale prostor na vylep$eni pland, a tak mladistvi také uvadéli:

. ,Musite plan aktualizovat, aby byl stale aktualni a uzite€ny.“

. .Nevédéla jsem, co ten plan je, ani jsem nevédéla, jestli néjaky mam.“

. ,Mélo by to byt o tom, co chci ja, a ne o tom, co chtégji oni.”

. .Plany by mély byt lepsi, dost €asto lidi mluvi o vas a vy tam jen stojite, coz €lovéka nastve, protoze i kdyz je
v mistnosti, tak je tam jen jako duch.”

. ,Nékdy jsme pofad jen dokola opakovali to samé a byla to nuda. A €lovék hned védél, Ze jakmile dojde na vyhod-
noceni, co bude nasledovat.”

. ,Musim se vic ptat, musim se vic zapojit a ne€ekat na ostatni, Ze to za mé vyresi, musim byt aktivnéjsi.*

POSLEDNICH 10 LET V ANGLII — HLAVNi VYZVY

Od zavedeni sluzeb pro mladistvé odchazejici z péce po celé Anglii v roce 2011 se sluzby zlepSovaly prostfednictvim
nasledujicich kroku:

. Ze ,spole¢ného rodicovstvi® (kdy stat pfevezme roli rodiCe, ktery se stara o déti) se stalo skute¢né rodiCovstvi.

. Byla podpofena stabilita tim, ze jsme se zaméfili na to, aby bylo méné doc¢asnych pracovnich stazi, a naopak
vétsi kontinuita pracovnika.

. Snizili jsme rozdilné vystupy a rozdilné moznosti mezi mladistvymi odchazejicimi z pé€e a ostatnimi mladistvymi
(napfiklad ve vztahu k pfistupu ke vzdélavani a zaméstnanosti).

. Integrovali jsme hlas mladistvych do sluzeb, aby mladistvi citili, Ze mohou ovlivnit péc¢i a podporu, které se jim
dostava.

. Posunuli jsme se k postupnému a pozdéjSimu prfechodu, aby byl pfechod procesem a ne jednorazovou udalosti.

. Ponaucili jsme se z rliznych modelu sluzeb, které byly vypracovany v celé zemi (protoze ne vSechny sluzby fun-
guji stejné).

JAKA JE SOUCASNA SITUACE?

Bohuzel pfestoze byly vyvinuty sluzby pro mladistvé odchazejici z péce, stale je jeSté prostor pro zlepSeni. Vysledky
u té&chto mladistvych jsou horsi nez u ostatnich mladistvych. Napfiklad ve véku 19 let Zije 89 % mladistvych z pé&e ve vhod-
nych Zivotnich podminkach (to znamend, Ze 11 % z nich Zije v nevhodnych podminkach) a 36 % z nich se dale nevzdé-
lava a nemaji zaméstnani (NEET). V obecné populaci se jedna o pouhych 14,5 % mladistvych, ktefi jsou nezaméstnani
a nestuduji. Podobné pouhych 7 % odchézejicich z pé€e studuje na vysoké Skole ve véku 19 let, zatimco Etvrtina (25 %)
obecné populace pokracuje dal do vysSiho vzdélavani.

PREKAZKY PRO MLADISTVE ODCHAZEJiCi Z PECE PRI HLEDANi ZAMESTNANI

Pfi hledani zaméstnani Celi mladistvi celé fadé prekazek. V Spojeném kralovstvi je nezaméstnanost mladistvych nej-
vysSi v historii, pfestoZze neni tak vysoka jako v nékterych jinych evropskych zemich. Pro mladistvé odchazejici z péce,
ktefi prerusili Skolni dochazku a maji pohnutou minulost, ktera ovlivnila jejich vysledky ve Skole, muze byt obzvlasté ob-



tizné nalézt zaméstnani na pracovnim trhu. Je mozné, Ze jim chybi dovednosti pro budouci vzdélavani nebo zaméstnani,
mohou Celit i dal§im obtizim, protoZe se o sebe musi sami postarat od mnohem utlejSiho véku nez jejich vrstevnici. Mohou
mit také nizsi ambice a oCekavani, které jsou nékdy dale posileny pracovniky a pecovateli, ktefi je méli podporovat. Zde
je zfejmé selhani systému spole¢ného rodicovstvi, kdy se stat nechova jako ,rodi¢, co by své déti popostréil* a veéfil jim
a podporoval je, aby ,mifili vysoko*.

OD PROGRAMU FROM CARE2WORK AZ DO PRITOMNOSTI

Abychom mohli fesit nékteré problémy, kterym €eli mladistvi odchazejici z péce, spustil Catch22 NCAS narodni plan
pro zaméstnanost financovany centralni viddou. Za posledni étyfi a pUl roku jsme spolupracovali se 150 mistnimi organy,
zapojili jsme vice nez 100 zaméstnavateld a 11 000 mladistvych ziskalo zaméstnani. V ramci tohoto programu mistni
organy zlepsily podporu poskytovanou mladistvym pfi ziskavani zaméstnani a vystupovaly jako ,spole¢ny rodi¢“, zamést-
navatelé zase vytvareli pracovni pfilezitosti a jiné pfilezitosti pro mladistvé odchazejici z péce.

PODPORA MiSTNiCH ORGANU

. Mistnim organm jsme pomohli nasledovné:

. zmapovali jsme podporu zaméstnanosti a sluzby dostupné mladistvym odchazejicim z péce,

. rozvinuli jsme pracovni plany na zlepseni zameéstnatelnosti mladistvych,

. zapojili jsme narodni a mistni zaméstnavatele,

. poskytli jsme interni Skoleni socialnim pracovnikim, ktefi jsou zodpovédni za podporu zaméstnanosti,

. identifikovali jsme oblasti, kde by mistni organy mohly odchazejicim z pé€e poskytnout pfilezitosti jako ,spolecni

rodiCe“, napf. uéhovstvi/pracovni praxi.

Zduraznili jsme také rozsifeni dobré praxe z celé Anglie, abychom zarugili, Ze se rizné organy od sebe budou udit

a v dusledku zlepsi své sluzby.

MODEL ZAPOJENi ZAMESTNAVATELU

Nas model je postaven na spolupraci s riznymi zaméstnavateli, abychom Zzjistili, jak nejlépe mohou podpofit mladistvé
odchazejici z péce. Kazdému zaméstnavateli jsme vySli vstfic a snazili se zjistit, jak nejlépe bychom je mohli zapojit do
stavajicich projektt zaméstnanosti na posileni spoleéenské zodpovédnosti, zapojit je do mistnich komunit a podporovat
mladé lidi. Vysvétlili jsme jim, pro€ tito mladistvi potfebuji dodate€nou podporu. Model stavél na tfistranném partnerstvi
mezi zaméstnavateli, mistnimi organy a mladistvymi, ktefi chtéli vyuzit novych pfileZitosti.

Nejprve jsme se spojili se zaméstnavatelem, vysvétlili mu nasi praci a sesli se se zastupci mistnich organud, zaméstna-
vateli a zaméstnanci programu From Care2Work, abychom identifikovali ty nejvhodné;jsi mistni pracovni pfilezitosti. Jak-
mile byl vyvinut program, napf. pro ziskani pracovnich pfilezitosti, probéhla informaéni schiizka se zaméstnanci mistnich
organu a zaméstnavateli, aby lIépe pochopili, jaké pracovni pfilezZitosti nabizi a jak je maji mladistvym prezentovat. Obé
strany byly zodpovédné za vybér vhodnych kandidatl, ktefi méli o pracovni pFileZitosti zajem. Nasledovné byli mladistvi
pfizvani na neformalni schiizku, po které se rozhodli, zda se chté&ji programu u¢astnit. Museli projit naborem a vybé&rovym
fizenim, abychom zarudili, Ze tato volba je pro né ta spravna. V mezidobi zorganizovali pracovnici From Care2Work in-
formaéni semina¥, aby pomohli zaméstnancim v dané firmé& pochopit pfipadné potfeby mladistvych, ktefi odesli z péce.
PFedtim nez miladistvi nastoupili, zorganizoval zaméstnavatel schiizku, kde sjednal podminky spoluprace s mladistvym,
zaméstnavatelem a mistnim organem. VSichni si zde vyjasnili podminky spoluprace, co se od koho oekava, jakou ziskaji
mladistvi podporu atd. AZ po absolvovani této schiizky mohli mladistvi nastoupit a obdrzeli pribéznou podporu od mistniho
organu nebo mentora. Dale jsme monitorovali a hodnotili jejich staz a samozfejmé jsme s mladistvymi oslavili ukon&eni
staze a ocenili jejich uspéchy a podporovali je v jejich cilech.

Vyvinuli jsme také tzv. znacku kvality, kterou ocefiujeme mistni organy a zaméstnavatele, ktefi jsou obzvlasté uspésni
v podporovani zaméstnanosti mladistvych po odchodu z péce. Tato znacka kvality od From Care2Work zaru€uje, Ze mistni
organy a zaméstnavatele ocenime a oslavime je stejnym zpUisobem jako mladistvé.

Za posledni 4 roky jsme se naucili, Ze pfestoze mame model zaméstnanosti se zaméstnavateli, tak je dllezité nadale
zUstat flexibilni a chapat, Ze ne kazda prace se hodi ke kazdému mladistvému a naopak. Snazili jsme se zajistit spolupraci
s celou Skalou zaméstnavatelll z riiznych sektord, abychom naplnili pozadavky mladistvych, protoze mladistvi maji rizné
oblasti zajmu. Snazili jsme se vytvofit pfileZitosti, o kterych se domnivame, Ze jsou inspirativni a prestizni, abychom mla-
distvym dodali odvahu, Ze ,to zvladnou®.

PRIPADOVA STUDIE — HOTELY MARRIOT - V ANGLII A ZAHRANICi

Jednim ze skvélych pfikladi angazovanosti zaméstnavatelu je spoluprace s hotely Marriot. V Anglii je nyni 23 hotelu,
které podporuji program From Care2Work a které vytvofily na 300 pracovnich pfilezitosti pro mladistvé odchazejici z péce.
Jejich podpora programu odpovida jejich ,odhodlani slouzit“ v komunitach, kde pracuji. Velmi nas tési, ze mladistvi, ktefi
opoustéji péci, maji moznost zde nabyt pracovni zkuSenosti, ale také ze ¢im dal tim vysSi pocCet téchto mladistvych ma
nyni trvalé zaméstnani v hotelech Marriot. Spustili jsme také mezinarodni projekt ve spolupraci s péti hotely v Némecku,
které se ucastni programu Wilkommen. V prvni fazi tohoto programu se 11 mladistvych nejprve naucilo némecky a nabyli
pracovni zkuSenosti v Anglii pfed vycestovanim do Némecka, kde pracovali v hotelech Marriot. 6 téchto mladistvych dnes
pracuje v hotelech Marriot v Anglii.



PRIPADOVA STUDIE — PARTNERSTVIi V AKCI

Spoluprace mezi méstskou radou mésta Leicester a hotely Marriot ukazuje, jak spoluprace mezi mistnimi organy a
zaméstnavateli mize byt Uspésna. Pomoci modelu, ktery byl popséan vySe, nabyli mladistvi za podpory méstské rady Lei-
cestru a jeji odborné sluzby pro zaméstnanost zkusenosti ve sféfe zaméstnanosti diky praxi v hotelech Marriot. Mladistvé
béhem jejich praxe podporuji leicestersti peCovatelé v tzv. ,Flying Fish* projektu zaméstnanosti, ktery pomaha mladistvym
odchazejicim z péce ziskat prostfednictvim Skoleni nezbytné dovednosti pro budouci zaméstnani. Vice nez 20 mladis-
tvych proslo umisténim FC2W a néktefi z nich nyni pracuji pro hotely Marriot.

PRIPADOVA STUDIE — ZKUSENOSTI JEDNOTLIVCU

Dal$im dobrym pfikladem podpory od mistniho organu, ktery jsme podporovali, je projekt LEAP v Bradfordu, mistniho
organu v severni Anglii. Jeden mladistvy opousté&jici péci, ktery byl bez zaméstnani, bez vzdélani a neabsolvoval odborny
vycvik po nékolik mésicl, zacal spolupracovat s LEAP v ramci programu na pfipravu na zaméstnani. Tento mladistvy
ziskal prileZitost absolvovat jednotydenni praxi v truhléfstvi, které pracovalo pro stavebni sluzby rady. Jeho praxe byla
natolik Uspé&snd, Ze byla nakonec prodlouzena na jeden mésic. BEhem této praxe pracovnik LEAP mladistvého podpo-
roval, u€astnil se také hodnoceni mladistvého po ukonéeni praxe a také hodnoceni Planu cesty. Mé&si¢ni zkuSebni doba
probéhla natolik dobfe, Ze mu bylo nabidnuto misto i v pfipravném ucriovském programu. Zaméstnavatel byl nakonec
natolik spokojeny s jeho pokrokem, Ze mladistvému nabidl dvouletou u€novskou pozici. Tento pfiklad je dokladem toho, Zze
jakmile postupné vybudujete pfileZitosti, tak i mladistvi, ktefi v minulosti €elili obtiZim, mohou rozvinout dovednosti nutné
pro ziskani zaméstnani.

V CEM VEZi ROZDIiL? HLEDISKO MLADISTVYCH

Nez ukon&im svou prezentaci, rada bych se vratila k tomu, co je dllezité pro mladistvé.

Pred nékolika lety jsme s mladistvymi zorganizovali projekt, ktery se zaméfoval na jejich zkuSenosti pfi odchazeni
z péce. Kdyz jsem se jich zeptala, co je pro né dulezité z hlediska vzdélavani, odborného vycviku a zaméstnanosti, tak
odpovidali:

. Od pecovatell a zaméstnancl povzbuzeni, podpora a motivace zUlstat ve $kole,

. Rady a informace,

. Pomoc ve vybéru kurzl ¢i pFistupu k nim nebo s odbornym vycvikem,

. Pomoc se zaméfit na to, co chtéji v zivoté délat,

. Pomoc s domacimi ukoly,

. Prakticka pomoc jako poskytnuti po€itace, penéz, cestovnich vyloh nebo knih,

. Pracovni zkuSenosti a zkuSenosti s dobrovolnictvim,

. Pozitivni pfistup od pecovatell a pracovniku.

MLADISTVi NAM TAKE REKLI:

LPrestoZze mi pomohli s Zadostmi o praci a Zivotopisem, tak mi nikdo nepomohl, kdyZz jsem skoncil v praci.”

~Jakmile vam je 18 a jste ve Skole, tak si vSichni mysli, Ze se vam dafi dobfe. Nikdo se vas nezepta, jak na tom ve
skutecénosti jste.”

To ukazuje, Ze je skutecné zasadni zajistit podporu ne pouze jednorazove, ale v priibéhu celého pfechodu mladistvého
do dospélosti, a to stejnym zplsobem jako rodi¢ podporuje své déti a radi jim.

VIZE BUDOUCNOSTI A KAM CHCEME SMEROVAT

Na zavér bych rada poskytla shrnujici pfehled vyzev, které povazuji v Anglii za kli€ové, pokud jde o zlepSovani procesu

odchazeni z péce. |dentifikovala jsem 7 oblasti, kde si myslim, Ze je potfeba jesté docilit zlepSeni.

. Vztahy — vime od mladistvych, Ze jim skute€¢né zalezi na tom, aby méli silné vztahy s alespori jednou dospélou
osobou, ktera je podporuje. Sluzby by mély byt pfizpusobeny tak, aby co nejlépe podporovaly pozitivni vztahy.

. Potieby a ne vék — v naSem systému je jesté cela fada pravidel postavenych na véku mladistvych a ne na jejich
potfebach a sluzbach. Tyto sluzby jsou potfebné k tomu, abychom se dopracovali k systému zalozeném na po-
trebach mladistvych, kde mladistvi nemusi opoustét péci dfive, nez jsou na to pfipraveni.

. Flexibilita — jak je patrné z naSi prace, nepfistupujeme ke vdem stejné, a tak sluzby musi byt dost flexibilni na to,
aby mohly reagovat na individualni potfeby mladych lidi.

. Spolupréace s partnery — mistni organy poskytujici sluzby mladistvym odchazejicim z péce nikdy nebudou moci
mladistvé podporovat samy, misto toho by mély zajistit spolupraci s partnery jako jsou zaméstnavatelé, poskyto-
vatelé ubytovacich sluzeb, zdravotnickych sluzeb, které zaru&i mladistvym tu nejlepSi moznou podporu a védi,
jak ji poskytnout.

. Integrované sluzby — pokud jsou odbornici zapojeni do tymG pro odchazeni z pé¢e (bud do¢asné prevedeni
z jinych sluzeb nebo jako odbornici, ktefi védi, jak pracovat s jinymi partnery), pak spoluprace probiha vyjime¢né
dobre.

. Moznost navratu — mladistvi by neméli byt odstfiZzeni od sluzeb. Podobné kdyz se mladistvi obraci zpét na rodi-
¢e, aby jim pomohli v dospélosti, tak mladistvi odchazejici z pé€e by méli mit moznost se vratit a pozadat o sluzby,
pokud je potfebuiji.

. Spoluprace — sluzby by mély byt vyvijeny ve spolupraci s mladistvymi, a ne pouze pro né. Pokud chceme za-
jistit, Ze sluzby skute€né budou odpovidat potfebam mladistvych a aby jejich hlas byl vyslySen, pak by mladistvi
a pracovnici méli navrhovat sluzby spolu.
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